Decision Record Template

° @

POLICE & CRIME
COMMISSIONER

for Leicester,
Leicestershire & Rutland
Your Communities - Your Commissioner

Date of Decision: 13/05/2025
Lead Officer: Simran Gill
Decision Record URN: EXE0006-25

Title: CONTO0450 - AVS Cloud Migration

Decision summary:

Leicestershire Police require the provision of AVS Cloud Migration. This tender exercise has
been conducted via the CCS G-Cloud Framework which has resulted in a direct award to ANS.
The award has been approved by Assistant Chief Officer — Finance and we are asking the
Police Commissioner to sign the contract & to add his seal.

Supporting information

1) Detail of additional information attached.
Please see attached approved recommendation.

2) Expected benefits.
This will enable us to achieve our strategic plan and avoid a number of large costs later
this year for both on prem ‘tin’ and VMWare price increases.

We need partner support to do this at any sort of pace as we don’t have the skills. The
reason ANS are best placed is that they have worked with us to assess and evaluate the
landscape we are in. They know all our problems, issues and dependencies. To get
another partner would mean re-running all this which is weeks and weeks of re-work

3) Consultations (Details of any consultations that have been carried out or reason as to
why no consultations has taken place):
This procurement is being conducted via the CCS G-Cloud Framework. The IT team
have been involved throughout.
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4) Collaboration (is there an opportunity to collaborate with partners)
Not currently.

5) Egquality, Diversity & Human Rights implications

All funded organisations have the relevant policies in place which they adhere to.

6) Legal comments

Funding agreements have been drafted and implemented by the Force Legal Team which
are followed.

7) Publication

It is appropriate to publish this record of decision made by the Police and Crime Police
and Crime Commissioner: No

It is appropriate to publish the contents of the supporting papers:
No

It is appropriate to publish details of the decision by the Police and Crime Police and
Crime Commissioner for Leicestershire: Yes, able to publish high level details of
award.

Reasons for any non-Publication (referencing appropriate legislation):

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act) and other
legislation. Unless the information provided is covered by an exemption and stated to be
either confidential or partly confidential, the information contained in the form will be published
on the OPCC website.

Chief Finance Officer:
Comments:

| have been consulted about the proposal and confirm that financial advice has been taken into
account in the preparation of this report and assurances sought have been outlined within the
report. | am satisfied that this is an appropriate request to be submitted to the Police and Crime
Police and Crime Commissioner for Leicester, Leicestershire and Rutland.

Signature:



Name: Date:

Chief Executive and Monitoring Officer:
Comments:

| have been consulted about the proposal and confirm that legal and equalities advice have
been taken into account in the preparation of this report and assurances sought have been
outlined in this report. | am satisfied that this is an appropriate request to be submitted to the
Police and Crime Police and Crime Commissioner for Leicester, Leicestershire and Rutland.

Signature:

Name: Date:

Police and Crime Police and Crime Commissioner for Leicestershire:

Having received the advice set out above and reviewed relevant documentation my decision in
regard of this matter is:
Approved

| confirm that my register of interests’ declaration is up to date and that none of my
interests preclude me from making this decision.

Signature: Date:

Name of Police and Crime Commissioner:
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