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Purpose of Report
1. This report presents the existing Terms of Reference for the Joint Assurance and Risk Panel (JARAP), together with suggested amendments for discussion.
2. The current Corporate Governance Framework and the existing Terms of Reference advise that the JARAP will review their terms of reference annually and this report has been prepared to enable the Panel to undertake this review. 

3. This is the second scheduled review of the Terms of Reference. The existing Terms of Reference were adopted by the JARAP at their first meeting in July 2013 and the first review took place in March 2014. 

Recommendation
4.
The Panel are recommended to discuss the Terms of Reference and consider and recommend changes required.

Terms of Reference – Elements for Consideration

5.
To assist with these considerations, some elements of the Terms of Reference have been highlighted from a review or from discussion with the Chair and Vice Chair for the Panel’s consideration:

· Throughout the document the term “deputy chair” has been replaced with “vice-chair” to reflect the role title used by the JARAP.
· Paragraph 2.1 - At the January 2014 meeting, Luke Pulford was appointed as Deputy Chair in line with the Terms of Reference; this role has now transferred to Mr.I Prince.
· Paragraph 2.5 – Members of the JARAP were appointed on a tenure of up to 4 years, these dates were staggered to enable a smooth transition for the JARAP. The first of these appointments is due for review in 2016, therefore, this paragraph has been added to ensure that a process is prepared and considered at the Panel in September to ensure a transparent and timely process.
· Paragraph 2.6 and Paragraph 9.4 – all members of the JARAP will be subject to an independent annual appraisal which will inform the member development programme, review of the JARAP and identify recommendations for change. At the February 2015 meeting, the vice-chair advised that the Chair and the Panel have had further discussions in this regard and this approach will be documented and submitted to the Panel for adoption in due course.
· Paragraph 4.2 – the allocation of secretariat support to the JARAP is undertaken by the Executive Support Team in the Force which also provides services under a service level agreement to the OPCC.
· Paragraph 5.1 – this paragraph has been updated to reflect that the statement of accounts can and have been shared and scrutinised with members before sharing with the auditors either by a meeting or circulated separately.

· Paragraph 5.8 and Paragraph 5.9 – this paragraph has been added at the request of the Chair to reflect considerations for changes to meeting arrangements.
· Paragraph 9.1 – the JARAP approved a forward plan in December 2014 in line with the Terms of Reference and this has been supplemented with thematic agenda items at the request of JARAP members. Provision for review has been added to the Terms of Reference.
· Paragraph 9.4 – the terms of reference include the consideration that the performance of the JARAP in addition to its members could be commissioned and undertaken independently. The OPCC and CC will liaise with the Chair in respect of this consideration.

· Paragraph 10.3.1 – this paragraph has been updated to reflect the changes to the Audit Commission arrangements, now replaced by the Public Sector Audit Appointments Ltd PSAA

· Paragraph 11.1 –Fraud and Corruption has been added as a standing agenda item. 
Implications
	Financial:
	There are no financial implications associated with this report.

	Legal: 
	There are no legal implications associated with this report.

	Equality Impact Assessment: 
	There are no equality issues associated with this report.

	Risks and Impact:
	The impact of managing Risk is covered within the Terms of Reference of the JARAP.

	Link to Police and Crime Plan:
	The JARAP provides assurance on the work of the PCC and the Force which align to the plan.


List of Appendices

Appendix:  JARAP Terms of Reference
Background Papers
None.
Person to Contact
Helen King, Chief Finance Officer - Tel 0116 229 8702
Email:  helen.king@leics.pcc.pnn.gov.uk
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