

OFFICE OF THE POLICE AND CRIME COMMISSIONER (OPCC)
Minutes of a meeting of the Joint Audit, Risk and Assurance Panel (JARAP) meeting held at Police Headquarters, Enderby at 1.00 pm on 
Monday 02 February 2015
Present

 Mr I Prince (chair), Ms K Daisley, Mr L Dundas & Mr L Pulford.

Also in attendance

OPCC

Mrs H King (Chief Finance Officer) 

Office of the Chief Constable (OCC)
Mr S Edens (Deputy Chief Constable), Mr P Dawkins (Director of Finance), Mrs L Saunders (Force Risk & Business Continuity Advisor) & Mrs S Partridge (Minutes & Actions)
Auditors
Mr E Cooke (PricewaterhouseCoopers), Mr T Baker (PricewaterhouseCoopers) & Mr D Harris (Baker Tilly)  
Presenters

CInsp N Newell & Mr A Elliott
1/15. Apologies
Apologies were received from Mr B Millett, Mr P Stock (Chief Executive), 
Mr R Bacon (Pricewaterhouse Coopers) & Mrs S Lane (Baker Tilly) 

2/15. Urgent Business
There were no items of urgent business.

3/15. Declarations of Interest
The chair invited members who wished to do so to make declarations of any interests in respect of items on the agenda for the meeting.

No such declarations were made.

4/15. Minutes of the meeting held on 19 December 2014 and Rolling Action Sheet
The minutes of the meeting held on 19 December 2014, having been previously circulated, were confirmed as a correct record.
Rolling Action Sheet
40/13- Communications and Engagement Strategies update on today’s agenda.
54/13- Action- Mrs King to provide a paper to be circulated with the minutes of today’s meeting.
04/14- Operation Tiger update on today’s agenda.
09/14- Mrs King reported SCL has met with MOJ.  Details will follow over the next few weeks.
14/14- Consideration to be given to including a test of the new RTWI system in quarter 4 of 2014/15 audit programme. This is not due yet.
15/14- Reflect on Terms of Reference for audit plan for Partnerships/ Engagement. This is not yet due.
17/14- DCC Edens stated that an update on compliance with ACPO Vetting Policy is a work in progress & a much more detailed update will be available in the New Year.  DCC Edens stated that it had also been suggested that it could be part of the Annual Plan.  The Chair agreed.
19/14- The Chair stated that exploratory work to be undertaken around the member Appraisal System would be completed during the first part of January 2015.  The reporting year would be January-December.
42/14- Mr Harris is to present the findings from his meeting with HMIC/ PEEL at the April 2015 meeting.

51/14- Miss Corns to provide statistics from stores for April & September meetings.

51/14- Miss Corns to find how many items not in stores became lost in police possession for April meeting.

54/14- Risk STR564- There has been an upgrade to the system which now allows a report.  Can check the effectiveness of what’s being reported.
54/14- Risk STR1571- Mrs Saunders has spoken to the owner who carries out regular audits remotely.  There is a dedicated team to look at this.  All feedback is given direct to the officer.

55/14- Mrs Saunders reported that when looking at control measures information is shared in a number of ways and this is recorded centrally within Orchid.  Health and Safety monitor all risks and whether any amendments are necessary.

55/14- DCC Edens will provide details at April meeting.

59/14- Mr Millett to add Vetting to the list of updates detailed in paragraph 10 of report G at December 2014 meeting.  Update at April meeting.

60/14- Revised dates for procurement on today’s agenda.

61/14- Mrs Partridge to confirm timeline for distribution of minutes at April’s meeting.

61/14- Mrs King provided an update from review of the CSE.  This is nearly       complete but the final report is due at the end of February.  

Action- Mrs King to provide a paper update for April meeting.
61/14- Mrs King asked if Partners can be added to the Annual Plan for the next meeting.

Action- Mrs King to provide a report for April meeting, to include cybercrime.
5/15. Operation Tiger Update
The Panel received an update in relation to ‘Operation Tiger’ 2014/15 & into 2015/2016.  A copy of the report marked ‘A’ is filed with the minutes.  

DCC Edens emphasised the focus is on enforcement and making people accountable. This is a strategic response to force performance.  A few areas account for a high proportion of crimes.  

DCC Edens highlighted paragraph 10 which refers to temporary extra resources, numbering 35, allocated to ‘Tiger’ areas for the start of the new policing model which will decrease with planned attrition until numbers match the revised police officer establishment.
Action- Mrs Partridge to add abbreviations from the report to the glossary.
Mr Prince asked what level of training/ expertise the ‘place’ managers had as theirs was a key role.
DCC Edens responded that there are a lot of experienced analysts.  Commanders have knowledge of the big picture whilst beat officers are involved in briefing & de-briefing where lessons are drawn from events.

Mr Dundas asked how Partners are being leveraged in this.

DCC Edens stated that it is a police only operation, i.e. with search warrants.

Mr Dundas requested more information.

Action- DCC Edens to provide more detail
Ms Daisley enquired about evaluation & a need for balance between enforcement & consent.
DCC Edens responded that Operation Tiger is a Leicestershire Police approach with joint action groups & Partners are involved in almost all aspects.  There is a positive impact on the community.
Mr Dundas asked if the operation could reduce the need for policing as the community starts to feel empowered & supported.

DCC Edens reported that it leads to increased confidence.  There is a place for pulse policing, such as Operation Tiger which focuses on active information rather than intelligence sitting on the system, losing relevance. Local teams are often involved.

The Panel AGREED to note the contents of the report.

6/15. External Audit Progress Update 
The Panel received an External Audit Progress Update report & an Annual Audit Letter.  A copy of the report marked ‘B’ is filed with the minutes.
Key risks are highlighted on page 4 onwards.

There is no change in indicative fees for 2014/2015 from 2013/2014.

The Panel AGREED to note the contents of the report.
7/15. Risk Register
The Panel received a report from the Chief Constable providing information on the Corporate Risk Register, highlighting the high priority, newly registered & risks for note.  A copy of the report marked ‘C’ is filed with the minutes.
There are currently 44 police strategic risks & 8 OPCC strategic risks with 2 risks of note & 2 new risks.
STR1844- Mr Pulford asked for reassurance & information on HR regarding the temporary appointment.

Action-Request for more information around recruitment.


STR127- The panel asked if the target date was met.

Mrs Saunders confirmed training had been completed.
STR1801-Mr Pulford asked what the training plan is for Niche.

Training has been carried out in January & is planned in for February, March & April to reach 7000 people.

STR11-Mr Pulford asked if this risk will move to low again as no industrial action was taken due to the pay issue being resolved.  
Mrs Saunders confirmed that it will.
Police & Crime Panel risk to consider

There is a risk of legal action regarding legal arrangements with particular regard to planning applications.  

Action- Mrs King to provide an update in April.

OPC1700- failure to maintain.  This is to be moved down, currently amber.
The Panel AGREED to note the contents of the report.

8/15. Internal Audit Recommendations & Tracking
The Panel received a report of the Chief Constable providing update progress responses from business owners & external auditors Baker Tilly.  A copy of the report marked ‘D’ is filed with the minutes.

Zanzibar- Mr Prince asked about online procurement.  
The savings are anticipated to be £20000/year. 
(Derbyshire already has agresso in place & it’s working.)

Seized/ Found Property- Mr Prince asked when this will be re-audited?

Mr Harris responded that this will be carried out in a yearly follow-up &/or review.
What’s the cost for compensation of lost property for the last year?

Mr Dawkins replied that it is 0 as people do not want to claim.

The Panel AGREED to note the contents of the report.

9/15. Internal Audit Progress Report
The Panel considered a report of Mr Harris providing an update of work completed to date against the Internal Audit Plan for 2014/15.  A copy of the report marked ‘E’ is filed with the minutes.
There are 5 recommendations.  Mr Harris said the resources are in place.

Mr Dundas said it’s part of a collective for elective but the Panel has not seen collaborative work.  

Action- Mrs King to look at findings & report in April meeting.

The Panel AGREED to note the contents of the report.

10/15. Change Programme Assurance Update Presentation
CInsp Newell & Mr Elliott gave a presentation on the Change Programme Assurance Update.
Ms Daisley asked what the new operating model is.

CInsp Newell said they looked at demand management from initial contact through to disposal.

Ms Daisley requested a policy document.

Action- DCC Edens to send out the version given to stakeholders.

Ms Daisley asked where the biggest cost savings are being made.

CInsp Newell said HMIC publish a pack, which is a publicly available document, showing how Leicestershire Police compare to other forces.  There are considerable savings made in the back office.  

DCC Edens stated that they are assessing threat, risk & harm using ‘THRIVE’ to deal with crime according to the victim.  Response time may be slower.

Mr Dundas asked what is happening with communications.

DCC Edens replied that it may be 10 minutes for some people escalating to 6 hours for others.  

Ms Daisley asked how the new programme encompassed crime prevention.

CInsp Newell responded that the number of offices in neighbourhood policing has decreased but that time spent policing is increased.  Under the new model there is a focus on community engagement, PCSO’s, local policing & prevention.
CInsp Newell confirmed to Mr Dundas that more time makes up for fewer officers.  

DCC Edens stated that there has been inefficiency due to routine process which is now being assessed for threat & risk, ie collection of CCTV when it won’t add value.
11/15. Fraud & Corruption
This report is to inform the Panel that there have been no substantive changes to the report since the last update in December 2014.  A copy of the report marked ‘F’ is filed with the minutes.

A full report will be available in early February & Mr Dawkins will report any issues at April’s meeting.
The Panel AGREED to note the contents of the report.
12/15. Communication & Engagement Update
The Panel considered a report of Mr M Tapp to update JARAP on the planned improvements to the functions of communications & engagement which have been agreed by the Police & Crime Commissioner & the Chief Constable.  A copy of the report marked ‘G’ is filed with the minutes.
Ms Daisley was pleased with the strategic approach.  

Ms Daisley asked about evaluation.  

Action- Mrs King is to report back in April.
Mr Dundas stated there is a need to enhance communication between leadership & staff.

Mr Dundas commented on the failure to mention demographic & asked for this to be monitored going forward.
Mr Pulford asked if the Panel would have access to Red Quadrant.
Action- Mrs King to check with Mr Stock & share what is possible with the Panel.
The Panel AGREED to note the contents of the report.

External auditors left the meeting prior to the following Exempt agenda items.
13/15. Internal Audit Tender Update
The Panel received a report of the Chief Finance Officer to update JARAP on the arrangements being progressed for tendering for Internal Audit Services to commence in April 2015.  A copy of the report marked ‘H’ is filed with the minutes.

Mrs King confirmed that information became available on Friday & Mr Millett has not yet been informed.  

8 initial responses have been received.  4 have been asked to submit a full tender.  The deadline is March 6th to submit responses & it’s possible that there may be 4 tenders.

The Panel AGREED to note the contents of the report.

14/15. AOB
Mr Pulford asked for the response time of 101 to be looked at as he had to wait over 5 minutes for his call to be answered.

Action- DCC Edens to look into & report in April.
Mr Dundas expressed congratulations over the good feedback regarding mental health.

Mr Dundas asked about a report on childcare abuse –Sepia.

Action- A Sepia update to be given in April.
Action- Sue Walsh to add Recruitment & Ethics to the agenda for April.
Mr Pulford enquired if there was a set time frame for the minutes to be distributed.

Action- Mrs Partridge to determine a time frame for the minutes to be completed.
Chairman

02 February
13:00-15:10

