
Minutes of a meeting of the Joint Audit, Risk and Assurance Panel (JARAP) meeting held at Police Headquarters, Enderby at 9.30 am on 
Tuesday 22 September 2015
Present

 Mr I Prince (chair), Mr L Dundas & Mr L Pulford.

Also in attendance

OPCC

Mrs H King (Chief Finance Officer) & Mr P Stock (Chief Executive) 
Office of the Chief Constable (OCC)

DCC R Bannister (Deputy Chief Constable), Mr P Dawkins (Director of Finance), Mrs L Saunders (Force Risk & Business Continuity Advisor) & Mrs S Partridge (Minutes & Actions)
Auditors

Mr R Bacon (PricewaterhouseCoopers), Mr T Baker (PricewaterhouseCoopers), 
Mr B Welch (Mazars) & Mr M Clarkson (Mazars)
34/15. Apologies

Apologies were received from Mr B Millett.
35/15. Urgent Business

There were no items of urgent business.
36/15. Declarations of Interest
The chair invited members who wished to do so to make declarations of any interests in respect of items on the agenda for the meeting.

No such declarations were made.

37/15. Minutes of the meeting held on 03 June 2015 and Rolling Action Sheet
The minutes of the meeting held on 03 June 2015, having been previously circulated, were confirmed as a correct record.
Mrs Saunders asked to bring a report to December’s meeting detailing the plan & journey of the BC exercise that has taken place as discussed in a previous meeting but not formally taken as an action.  The panel agreed.

Action: Mrs Walsh to add BC exercise report to December agenda.

Rolling Action Sheet

54/13- On agenda.  Action complete
19/14- The system has now been set up.  Action complete.
42/14- The final PEEL assessment will be carried out late 2015, early 2016.
51/14- Statistics have been circulated.  Action complete.
59/14- Action completed.
07/15- Action complete.
09/15- Collaborative Assurance on the agenda.  Action complete.
14/15- Paper circulated regarding 101.  Action complete.
19/15- Panel member term length is in report on the agenda.  Action complete.
20/15- Updated chair of JARAP’s annual report for 14/15 to the PCC & CC, to share with members & then schedule a meeting for the chair to meet & present the report to the PCC & CC.  Action complete.
21/15- Action complete.
22/15- On agenda.  Action complete.
22/15- Action complete
22/15- Action complete
22/15- Action complete
25/15- Mrs King meeting Mr Dundas later today to discuss contracts.  Action  complete.
26/15- Action complete
26/15- Action complete
27/15- A paper was circulated on the 16th September.  Action complete.
27/15- DCC Bannister satisfied that current measures taken are sufficient.  Action complete.
28/15- On agenda.  Action complete.
31/15- Action complete.
38/15. Internal Audit Progress Report
The Panel received a report of Mazars, presented by Mr Welch, providing an update of completed to date against the internal audit plan for 2014/15 & summarises the results of work to date.  A copy of the report marked ‘A’ is filed with the minutes.
Mazars agreed to read the Baker Tilly files to ensure a clear handover.

1 final report has been issued, for Firearms Licensing which resulted in 2 priority 2 (significant) recommendations & 3 priority 3 (housekeeping) recommendations.  Mr Welch asked for confirmation that the report was pitched at the correct level regarding information. The Chair confirmed he understood the report.  
Mr Dundas queried whether people conducting vetting were not always aware of national guidelines.  Mr Clarkson responded that audit was carried out to force guidelines; the application of controls was tested but they didn’t go back to every individual.  

Mr Pulford commented on an occasion where he was aware of application changes that had 2 very different answers which holds importance from a safety point of view.  DCC Bannister acknowledged that there are housekeeping themes to look at but that the area is closely monitored by its nature.
Action: DCC Bannister to discuss licence variations with Mr Pulford outside of JARAP.
Mr Dawkins expressed thanks to Mr Welch & Mr Clarkson for the work they have done & for introducing an internal audit portal which was not initially available.  Agresso went live on 1st September & Mr Dawkins also expressed thanks for moving dates back to November in response.  Mrs King supported the thanks in flexibility of the Internal audit planning.  
The Panel discussed the contents of the report.

39/15. Internal Audit Recommendations & Tracking 
The Panel considered a report of the Chief Constable providing update progress responses from business owners & external auditors Mazars.  A copy of the report marked ‘B’ is filed with the minutes.
DCC Bannister summarised the development of each recommendation.
Mr Dawkins ran through the Baker Tilly report regarding the financial controls audit which consisted of walkthrough testing for the change to the Agresso system.  Mr Dawkins said it would be good for Mr Welch to look at it but there has been reasonable assurance from Baker Tilly that we will get what we want from the system.  
The Panel AGREED to note the contents of the report.

40/15. External Audit Update/ ISA260/ Statement of Accounts
The Panel received an External Audit Update report & an annual financial report.  A copy of the report marked ‘C’ is filed with the minutes.
Mr Bacon reported that the process has gone very well this year.  Overall the audit went well & there was a strong audit process.  Mr Baker summarised the report.

Page 6 materiality- there is a small change in receipt based on last year.

Page 16 of the report references ‘your views’ that there’s no change to fraud risk & Mr Prince confirmed this.
Mr Dawkins highlighted that there was an additional paper ‘GAD v Milne’.  DCC Bannister said the report will be updated when the final copy is sent out.

Mrs King thanked PriewaterhouseCoopers for all their work to produce a set of accounts & for engaging before, during & after the audit.  Mr Dawkins also thanked them for working practically & for their support.  Mr Stock also provided thanks on behalf of Sir Clive.
Mr Bacon thanked everyone for their kind words.
Sign off will be September 30th & movement of external auditors will now be made to Ernst & Young.

A discussion followed on precept & other funding.  Mrs King clarified that we use value for money indicators from the Home Office as a tool for discussion between the Force & the OPCC but they are a tool to aid discussion.

The Panel AGREED to note the ISA 260 & statement of accounts for 2014/2015.
41/15. Risk Register
The Panel received a report of the offices of the Chief Constable & the OPCC providing information on the Corporate Risk Register, highlighting the high priority, newly registered & risks of note.  A copy of the report marked ‘D’ is filed with the minutes.
DCC Bannister reported that the Strategic Organisational Risk Board (SORB) met on the 30th July & there were no extraordinary risks highlighted.
There are currently 36 police strategic risks & 8 OPCC strategic risks with 2 new risks, 3 high priority risks & 1 risk of note.

High priority risks:

STR 1844- This is high as the original date was 4 years which has been reduced to 2 years.  The project team are now in place & there are monthly conference calls.  The force is waiting for national clarity regarding dates as the national infrastructure may not be enabled until April 2017.

STR1329- Work continues with Blueprint 2020 & risks we foresee are being mitigated.  
STR1679- The high rating is due to new crime recording requirements which came into force on 01 April & mean all crimes must be recorded within 24 hours.  Caroline Barker is the project lead currently working through solutions.
New risks
STR 1904- Safe keeping of property within force safes.  There was a loss from Force safes.  DCC Edens gave details previously but there is still a little more work to be done.
STR 1910- Lack of resilience & foreseeable attrition in RTI-PNC.  Members of staff are leaving from an area where there is round the clock intelligence work.  This is a managed risk.  
A discussion took place around the volume of movement & procedures in place to monitor this.
Risks of note:

STR 1764- The risk is decreasing as PNN accreditation has been achieved & work for next year has started.
Mr Pulford expressed surprise that there were no new risks for the upcoming OPCC election.  Mr Stock replied that there is pre-election guidance & planning with likely issues that may arise & as this progresses it’s likely a risk will be added in due course.  In December DCC Bannister & Mr Stock will be closer to understanding the planning.
A discussion took place around the election of a new PCC & the timescales involved.

Action: Mrs Walsh to add PCC Election as an agenda item for December.

Action:  Mr Stock to speak to Mrs Saunders to consider a new risk in this area in due course.
The Panel AGREED to note the contents of the report.

42/15. Fraud & Corruption
This report is to inform the Panel that there have been no substantive changes to the report since the last update in June 2015.  A copy of the report marked ‘E’ is filed with the minutes.

Mr Dawkins said there are prioritised NFI areas but no concerns.  There are name & date of birth matches which are usually for a reason but not always.  There will be a window over the next few weeks to do medium risks, with a final completion date of December.

The Panel AGREED to note the contents of the report.
43/15. Collaboration Assurance 
The Panel received a report of the Chief Finance Officer to update the Panel on work undertaken in respect of the Regional Collaboration Assurance Framework & Proof of Concept undertaken on Learning & Development.  A copy of the report marked ‘F’ is filed with the minutes.
Mrs King attended an East Midlands PCC meeting yesterday where the PCCs had agreed to engage Baker Tilly to roll this work out in the region.  
The report highlights findings & updates the Panel on all shared information with the PCC & executives at a proportionate & strategic level.  This is now looking to be rolled out amongst the rest of the collaboration areas.  

Mazars were asked for their views & there was the option to continue with Baker Tilly or move to Mazars.  The decision was taken to stay with Baker Tilly.

Mrs King asked for a lead member from the Panel to maintain contact with.  

Action: The Chair to speak to Mr Millett regarding the choice of lead member for collaboration.
A question was asked regarding the timescales for the work & Mrs King advised the EMPCCs were aiming for the work to be completed before the PCC elections.  Mr Prince queried whether value for money was included within the assessment & Mrs King replied that this had been an area of concern for all EM PCCs & Audit Committees/ JARAPs & a proportionate & pragmatic approach had been sought to balance the need & concerns with value for money.  
Mr Dundas asked whether there is any national policy emerging regarding regional collaboration, for example ‘Super JARAP’s’?  Mrs King said that she was aware of a Regional Audit Chairs meeting on 12th October between Mr Millett & fellow JARAP Chairs’ to see how panels can complement each other in the region.  
Action:  Update to be provided by the Chair after fellow JARAP panel members meeting.
The Panel discussed the contents & AGREED to note the contents of the report.
44/15. Tenure & Extension of JARAP Member Appointments
The Panel received a report of the OPCC presented by Mrs King.
Mrs King said she is happy with the way forward & Mr Millett is supportive of the approach proposed.

Action: Report agreed
The Panel AGREED to note the contents of the report.
45/15. Blueprint 20/20 Update
The Panel received a report of the Chief Constable to update JARAP on the new transformation programme ‘Blueprint 2020’.
There are lots of financial models & the figure won’t be known until 26th November when CSR is announced but it is likely to be more, around £17million.  

Blueprint 2020 is being driven by the Change Team, under Chief Superintendent Rob Nixon.  All 2020 items go to the Change Board.  Ideas & concepts that are controversial or could have an impact on the community are now going to the Strategic Assurance Board (SAB), chaired by Sir Clive.

Mr Dundas said the report was really thorough & professionally done.  Mr Dundas also commented on some of the language used & internal force focus & said that citizen engagement could come through clearer if work was carried out on the ‘tone’.

Mr Stock said these were valid points & he & DCC Bannister would work closely on this & take it away as a positive challenge.

Action: Mr Stock & DCC Bannister to look at citizen engagement.
DCC Bannister said it’s inherent that we work for the public so we need to convey this.  Mr Dundas said he was looking for the ‘messiness’ of the street & how this can be further embedded.
The Panel AGREED to note the contents of the report.  
46/15. AOB

Mr Pulford enquired about an email update on comms on staff morale.  Mrs King highlighted that the force is currently undertaking a staff survey & suggested the force could make this available to the JARAP when completed.
Action:  DCC Bannister to update the JARAP on the force staff survey when completed.

Chairman
22 September
9:30-12:10
Next meeting 07th December 1.00pm Main Conference Room, FHQ

