



Minutes of a meeting of the Joint Audit, Risk and Assurance Panel (JARAP) meeting held at Police Headquarters, Enderby at 13:00 on 
Monday 07 December 2015
Present

 Mr B Millett (chair), Mr I Prince, Mr L Dundas and Mr L Pulford.

Also in attendance

OPCC

Mrs H King (Chief Finance Officer) and Mr P Stock (Chief Executive) 
Office of the Chief Constable (OCC)

DCC R Bannister (Deputy Chief Constable), Mr P Dawkins (Director of Finance), Mrs L Saunders (Force Risk & Business Continuity Advisor) and Mrs S Partridge (Minutes & Actions)
Auditors

Mr R Bacon (Ernst and Young), 

Mr B Welch (Mazars) 
47/15. Apologies

Apologies were received from Mr M Clarkson (Mazars), Helen Henshaw (Ernst and Young).
48/15. Urgent Business

There were no items of urgent business.
49/15. Declarations of Interest
The chair invited members who wished to do so to make declarations of any interests in respect of items on the agenda for the meeting.

No such declarations were made.

50/15. Minutes of the meeting held on 22 September 2015 and Rolling Action Sheet
The minutes of the meeting held on 22 September 2015, having been previously circulated, were confirmed as a correct record.
The Chair expressed thanks for the timely circulation of papers.  

The Chair confirmed he was happy for interim updates to be sent out for actions which could then be closed ahead of the meeting, saving time.
Rolling Action Sheet
42/14- The final PEEL assessment will be carried out late 2015, early 2016.  Ongoing.
37/15- Mrs Walsh to add BC exercise report to December agenda. Report circulated with papers. Action complete.
38/15- DCC Bannister to discuss licence variations with Mr Pulford outside of JARAP.  Ongoing

41/15- Mrs Walsh to add PCC Election as an agenda item for December 2015.  On agenda.  Action complete.

41/15- Mr Stock to speak to Mrs Saunders to consider a new risk in this area in due course.  Mrs Saunders meeting with Mrs King on 10.12.15 to consider new PCC.  Ongoing.
43/15- The Chair to speak to Mr Millett regarding the choice of lead member for collaboration.  Mr Prince to be the lead member.  Action complete.
43/15- Update to be provided by the Chair after fellow JARAP panel members meeting.  Members have agreed to continue the dialogue.  Action complete.

45/15- Mr Stock and DCC Bannister to look at citizen engagement.  The wording for media was amended following the discussion at the last JARAP in September.  They liaised with partner agencies and communities.  Action complete.

46/15- DCC Bannister to update the JARAP on the force staff survey when completed.  The survey was held in September and there was a positive picture broadly speaking.  DCC Bannister to continue bringing updates as they unfold.  Action complete.
51/15. Internal Audit Progress Report
The Panel received a report from Mazars, presented by Mr Welch, providing a summary of progress against the Internal Audit Plan 2015/16.  A copy of the report marked ‘A’ is filed with these minutes.
A final report has been issued, for Risk Management, which resulted in 3 priority 3 (Housekeeping) recommendations.  There will be more reports available for the next meeting.  
Mr Dawkins expressed thanks to Mr Welch and the team for working with the team and waiting for the new payroll system to be put into place.  He highlighted that any delay was not due to Mazars.  Mr Stock expressed thanks from the PCC too for work carried out by Mazars.  The report is unlikely to be completed in time for the February meeting.
Action: Mr Welch to provide a verbal update on payroll at the February JARAP meeting.

The Chair commented on the high volume of reports that would be going to the February meeting.
Action: Mrs King to speak to the Chair regarding reports ahead of the next JARAP meeting in February.  Meeting has been scheduled for 15/1/16.
The Panel discussed the contents of the report.

52/15. Internal Audit Recommendations & Tracking 
The Panel considered a report of the Chief Constable and Chief Finance Officer providing update progress responses from business owners and external auditors Baker Tilly and Mazars for the period 2013-2015.  A copy of the report marked ‘B’ is filed with these minutes.
DCC Bannister summarised the development of each recommendation.
Proposal for closure was put forward for Estates management, Risk management, Collaboration and Performance which was agreed by the panel.
Mrs King proposed to close Business Continuity, which was supported by Mrs Saunders and agreed by the panel.  

Action: Mrs King to contact Mr Prince regarding involvement for collaboration. 
Action: DCC to arrange for the OPCC Business Continuity outstanding action to be closed on the tracking report.
The Panel AGREED to note the contents of the report.

53/15. External Audit Progress Report
The Panel received a verbal External Audit Update from Ernst and Young.
Mr Clark introduced himself as the external auditor from the newly appointed external auditors, Ernst and Young, taking over from PricewaterhouseCoopers.  

Mr Clark has had an initial meeting with Mrs King and Mr Dawkins.  He waited for completions of last year’s audit by PricewaterhouseCoopers and has now started on next year’s audit.

Action: Mrs King to discuss with the Chair (at their premeet) if the audit plan is available to be tabled at February’s JARAP meeting.

The Chair welcomed Mr Clark and conveyed he would be happy to hold external sessions.
54/15. Risk Register
The Panel received a report of the OCC and the OPCC providing information on the Corporate Risk Register, highlighting the high priority, newly registered and risks of note.  A copy of the report marked ‘C’ is filed with these minutes.
DCC Bannister stated that the quarter 4 Strategic Organisational Risk Board (SORB) meeting had been cancelled due to availability of key members but that a report had still been circulated by Mrs Saunders.

The Chair expressed concern that the meeting had not taken place and the risk of risks not being managed through SORB if it is cancelled, particularly due to the volume of risks for the Force and OPCC.  DCC Bannister confirmed the next meeting would be taking place in January 2016.
There are currently 40 police strategic risks and 8 OPCC strategic risks with 5 new risks and 3 high priority risks.

High priority risks:

STR 1844- The timescales have been shortened.
STR1329- The financial challenge is a risk but is more positive with the announcement of no cuts.  
STR1679- There are managed controls in place but there are also outside influences.  
New risks
STR 1921- Sexual Assault Referral Centres funding shortfall as a consequence of the novation to NHS England.  This is due for review in two to three weeks.  Superintendent John Brown is liaising with NHS England and partners.
STR 1917, 1916, 1915- Failure to comply with the ‘Building the Picture’ HMIC recommendations, Failure to comply with the ICO recommendations around records management, Failure to comply with the ICO recommendations around asset owners.  These risks are all owned by Paul Hooseman and have come about as a result of inspection.  
STR- 1922- Inability to adequately audit Niche.  This is a shared system with Lincolnshire and is also used by some other forces.
Action: Mrs Saunders to distribute a copy of the action plan for STR1916.
Action: Mrs Saunders to provide an update on Information Commissioners visit action plan as it progresses.
The Panel AGREED to note the contents of the report.

55/15. Fraud & Corruption
DCC Bannister gave a verbal update on Fraud and Corruption.  There has been a safe review following the internal incident of theft.  The audit was commissioned by DCC Edens.  There was an allegation against a member of staff from the Economic Crime Unit which was heard at Leicester Crown Court and resulted in the individual receiving a 4 year prison sentence.  
As of 18 November 2015, 214 safes have been audited.  It was established that 30 safes shown on the books were no longer in our possession.  There are now 184 safes in use and each was awarded one of four findings:  

1- No longer in use

2- In use in appropriate measures

3- Inappropriate use or security issue.

4- No longer used.

A paper audit regime has been put into place and an individual action plan identified where appropriate, i.e. for those who came under point 3.  Physical control measures have been put into place and no-one is to use a safe on their own, all dual controls for cash counting etc. which is video monitored.

Control measures are now in place.  The final details are still being put into a document which will then need formally signing off.  The frequency of future audits is still to be determined.
Mrs King remarked that the Force had held regular meetings to which the OPCC had been invited to and regularly attended.

Mr Prince enquired as to whether the new system would be audited in the near future.

Action: Mrs King and Mr Dawkins to liaise with Mr Welch regarding whether safes should be included in the Terms of Reference for the Seized and Found Property Audit.

56/15. External Annual Audit Letter 2014/15
The Panel received a report of the Chief Finance Officer and Finance Director to introduce the Annual Audit Letter 2014/15.  A copy of the report marked ‘D’ is filed with these minutes.
The last audit was from PricewaterhouseCoopers and repeats much of what came to the September JARAP meeting.
Mrs King stated that there were no issues not already raised or discussed at the September JARAP meeting and confirmed statutory deadlines were met.
Mr Dawkins mentioned the potential impact on borrowing levels of the GAD v MILNE pension issue discussed previously and would advise auditors if required.
The Panel discussed the contents of the report.
57/15. Draft JARAP Annual Plan 2016
The Panel received a report of the OPCC to consider its draft annual plan, presented by Mrs King.  A copy of the report marked ‘E’ is filed with these minutes.

Mrs King gave an overview of the report and said the draft plan is a live document which will change as the year moves on.
The Panel discussed the contents of the report.
58/15. Revised Terms of Reference
The Panel received a report of the OPCC with updated Terms of Reference for JARAP.  A copy of the report marked ‘F’ is filed with these minutes.

The Chair had his annual meeting with Sir Clive and CC Cole and they are both happy with the workings of JARAP.  Amendments have been made by Mrs King regarding changes at the September JARAP in respect of members appointment for a second term.  Members will be contacted in due course.

The Panel discussed the contents of the report.  
59/15. CoPACC
The Panel received a report of the OPCC to consider subscription to CoPACC.  A copy of the report marked ‘G’ is filed with these minutes.

A discussion took place around the costs of subscription and the merits of membership.  There is a weekly newsletter but further information comes at cost.  The rates will be changing next year.  The Chair commented that it is common for a full sample of subscription to be given.  Mr Dundas suggested that maybe a JARAP collaboration could subscribe with two memberships per PCC.
Action:  Mrs King to approach other PCC’s in region to gauge interest in a joint subscription to CoPACC, once new PCCs are appointed in May 2016.
Action: The JARAP agreed to monitor the weekly CoPACC updates and discuss at a future date.

The Panel AGREED to note the contents of the report.

60/15. Strategic Alliance Governance and Control Aspects


A verbal update on Strategic Alliance was presented by DCC Bannister.  A project group has been set up over the last few months with specialists from Northamptonshire, Nottinghamshire and Leicestershire to focus on three areas:
1- Operational

2- Financial

3- Political.


There are 6 principal decision makers for Strategic Alliance;

 
Three PCC’s and 3 CC’s.  


To move forward with a Strategic Alliance all six individuals need to agree to continue when a decision is required on 17th December 2015.  It is not clear to what extent they will feel confident on this date as regards the stage we’re at.  

Mr Stock highlighted that at least two of the PCC’s involved in the decision will not be standing for re-election in May.  The OPCC’s will enter a time of purdah in March which will hinder further progress during that time.

61/15. PCC Elections Governance and Control Aspects


A verbal update on PCC Elections Governance and Control Aspects was presented by Mr Stock.  

A Governance Board has been established, supported by DCC Bannister.  The first document has been signed off.  There is a PCC’s candidate pack which gives a flavour for candidates.  There are further documents to follow which will be put onto the PCC website. 
Mrs King stated that an internal awareness was needed, not to align to a candidate or party.
After Christmas interested parties will be invited in.  Sir Clive and CC Cole have met the Conservative candidate.  The deadline for interest is 8th and 9th March 2016.
Action: Mr Stock to approach the Chair regarding candidate day meetings.

62/15. AOB

The Chair enquired if Leicestershire Police was adequately prepared for terrorism considering recent events.  DCC Bannister confirmed that the Force is able to protect communities and respond to incidents.  There is a collaboration of Firearms teams.  The regional collaboration has strengthened Leicestershire’s position and there is a lot of work taking place around preparation.
Mr Dundas expressed congratulations in response to seeing an advert for volunteer chaplains.
Chairman
07 December
13:00-15.45
Next meeting 22nd February 13:00 Main Conference Room, FHQ

