



Minutes of a meeting of the Joint Audit, Risk and Assurance Panel (JARAP) held 
at Police Headquarters, Enderby at 2:30pm on 
Wednesday 18 May 2016
Present

Mr L Dundas (Chair; pro temp), Mr I Prince, Mr L Pulford
Also in attendance

Office of The Police and Crime Commissioner (OPCC)
Mrs H King (Chief Finance Officer)
Office of The Chief Constable (OCC)

DCC R Bannister (Deputy Chief Constable), Mr P Dawkins (ACO Finance and Resources)
Mrs L Saunders (Force Risk & Business Continuity Advisor), Mrs S Partridge (minute taker)
Auditors

Mr A Sohal (Ernst and Young), Mr B Welch (Mazars) 
19/16
Apologies

Apologies were received from Mr B Millett (Panel Chair), Mr P Stock (Chief Executive), 
Mr M Clarkson (Mazars) and Mr J Burgess (Ernst and Young). 
20/16
Urgent Business

There were no items of urgent business.
21/16 
Declarations of Interest
The chair invited members who wished to do so to make declarations of any interests in respect of items on the agenda for the meeting.

No such declarations were made.
22/16
Minutes of the meeting held on 8 March 2016 and Rolling Action Sheet
The minutes of the meeting held on 8 March 2016, having been previously circulated, were confirmed as a correct record.
Rolling Action Sheet
51/15 
Meeting regarding reports before May JARAP between Mrs King and the Chair rescheduled, therefore, agenda circulated as per plan (action complete).
59/15
Re approaching PCCs in region to gauge interest in joint subscription to CoPACC, the Chief Executive (OPCC) advised this would be part of the induction process (action ongoing).

59/15
Monitoring weekly CoPACC updates (action ongoing).
05/16
To report back on Collaboration at next meeting.  On agenda (action complete).
06/16
Mr Welch to add JARAP timings to Audit Plan, ensure proposed timings are listed in date order and, wherever possible, indicate where audits are to be conducted with other police forces.  (action ongoing)
07/16
DCC to check appropriate training had taken place.  There were no significant changes to the property processes which required formal training sessions, however, the policy and procedure was reinforced with the property staff.  There remains a heavy scrutiny on property processes by the Crime and Intel SMT.  (action ongoing)
07/16
DCC to check rigour in relation to proposed timescales for completion.  On the infrequent occasions where target dates are requested to be revised by business owners discussions take place between the owner, auditors and the force monitoring team to ensure that any agreed revised targets are achievable whilst maintaining the interests of the force.  Where target dates are revised the circumstances for doing so are reported to JARAP.  Indeed, sometimes circumstances are beyond the control of the business owner for example ZANZIBAR – (P2P) [Procure to Pay] system for procurement dates were revised, placed on hold and then superseded altogether due to the system not meeting force requirements.  (action ongoing)
09/16
Chair to review meeting dates for 2017.  (action ongoing)

09/16
Mr Dawkins to circulate briefing note of final accounts (action complete)

10/16
DCC to provide details of work being carried out in relation to STR1679.  A paper circulated with agenda (action complete)

11/16
DCC to bring proposal on performance indicators to next meeting.
Agreed that this area of work comes under the remit of The Ethics and Integrity Committee (action complete)

11/16
Chair to meet with Helen King regarding performance indicators and report back to next meeting.  Meeting scheduled but unfortunately was unable to take place.  However, this related to minute 11/16 above and the Chair and Helen King had discussed and as above agreed that this work is under the remit of The Ethics and Integrity Committee. (action complete).

23/16
Internal Audit Progress Report
The Panel received a report from Mazars, presented by Mr Welch, providing a summary of progress against the Internal Audit Plan 2015/16.  A copy of the report marked ‘A’ is filed with these minutes.
Five final reports were issued since the previous report to JARAP and included Payroll, Payroll Provider, Human Resources, ICT Review and Change Management. 
Mr Welch informed the Panel that the collaboration reports were in draft and if comments were received in time by the regional CFO’s, the reports would be submitted to the next JARAP meeting in July.
The Panel discussed the contents of the report, noting particularly the “limited assurance opinion” regarding the Seized and Found Property Safe Management; including queries about the status of outstanding management response.  
Action: Helen King offered to chase CFO’s to seek speedy responses to be provided to Mr Welch.
24/16
Internal Audit Recommendations and Tracking
The Panel received a report from the Chief Constable with update progress responses from business owners and external auditors Baker Tilly and Mazars for the period 2013-16.  A copy of the report marked ‘B’ is filed with these minutes.

· Seized and Found Property (3.14/15) keep open; The DCC recommended closing this risk, Mr Prince pointed out that the Mazars draft report of Feb/March 2016 in to Seized and Found Property Management (conducted at the specific request of the JARAP) had highlighted many of the failings to be ongoing in this area that had originated this Risk in 2014, therefore until the draft report had been concluded and considered the Risk should remain on the register. The DCC accepted that if the Panel believed the Risk should remain on the register it would.

· Risk Management: (4.2) and (4.3), proposal to close agreed.

· Compliance with the Joint Code of Practice- (4.1) proposal to close agreed.

· Partnerships: (4.1) the first meeting is on schedule for June 2016; (4.2) the sub groups need to update the terms of reference which are due for update in September 2016; (4.3) the implementation target date was revised to November 2016; (4.4) Value for money – on schedule for implementation target date of September 2016; (4.5) OPCC element completed and proposal to close agreed.  Force ongoing. 
· Human Resources (4.1) keep open; 4.2 keep open; 4.3 proposal to close agreed
· Payroll, Change programme and ICT audit- no change
The Panel discussed the contents of the report.
Action: The Force via the DCC to share a copy of the HR Plan with JARAP members when agreed. 
Action: The Force via the DCC to update the JARAP when Human Resources 4.1 has been discussed at SAB.
Action: Mrs Partridge to ensure all pages are numbered, including appendices
25/16
External Audit Progress Report
The Panel received a verbal External Audit Update from Ernst Young.

Mr Sohal stated there were no significant findings to report and no weaknesses had been identified.
26/16
Risk Register

The Panel received a report from the OCC and the OPCC providing information on the Corporate Risk Register, highlighting the high priority, risks of note and new risks.  A copy of the report marked ‘C’ is filed with these minutes.
Mrs Saunders advised that there were currently 38 police strategic risks and 8 OPCC strategic risks with 2 high priority risks.
High priority risks:

· STR 1844- Failure to transition to the Emergency Services Network.  Risk related to expiry of Airwave in 2017.  Mrs Saunders stated that there was a new owner and a transition window had been confirmed.
· STR1679- Missed opportunities: failure to accurately record crime.  The DCC observed that whilst the force would always aspire to 100% the current figure was around 92% which was fairly good but they would try to increase this figure further.
Risks of Note
· STR1329- Transforming services.  Risk related to budget deficit faced by the force.  As a result of the Chancellor’s statement, the risk had been downgraded (impact still high but likelihood down from 12 to 6).  No changes were reported for this risk.
New Risks

· STR1926- Quality of video recorded evidence.  It was noted that going forwards there would be more collaboration with the judiciary to ensure best presentation of evidence at court.  The guidance for the use of video interviews has been updated in all of the suites.
· STR1927- Lack of agility in applying local change to shared services.  Mrs Saunders stated that there would be more collaboration going forwards.

The CFO stated that with the arrival of the new PCC, as over time he is starting to develop his thoughts regarding his Police and Crime Plan and Commissioning Framework, there may be an impact on the OPCC risks and these would be updated and monitored in due course.  To add to the context, the CFO advised that the current Police and Crime Plan and Commissioning Framework was valid until 31/3/17 until replaced or revised by the new PCC.
A discussion took place regarding risk STR1926 (relating to the video interviewing of vulnerable people and ABE) which moved on to Body Worn Video.  The DCC explained that the two things were very different and the issue in question relating to ABE did not relate to Body Worn Video.  It was agreed that STR1926 would be considered at SORB by the DCC as Chair.

The Panel AGREED to note the contents of the report.
Action: Mr Dundas to see Mrs Saunders offline regarding visibility of HR issues on appendix C
27/16
Fraud and Corruption

The Deputy Chief Constable gave a verbal update on Fraud and Corruption and this included an update in respect of item 13 on the JARAP agenda.  

The DCC confirmed the Force had an appropriate section and that at Leicestershire Police the DCC held responsibility for overseeing misconduct hearings, meetings, dismissal and investigations.

The DCC advised that regarding the governance of the Police and Crime Commissioner (PCC), the Chief Constable reported quarterly to the Strategic Assurance Board (SAB), chaired by the PCC.  The DCC updated the PCC and the Board around performance metrics.  The DCC last reported to the Board in March 2016.
The DCC stated that he chaired Operation Fox (Op Fox), which oversaw all critical business within force including misconduct matters and what would be going to court shortly.

The DCC also presented to the Ethics and Integrity Committee any information around misconduct.  The Ethics and Integrity Committee examined case files and reported back formally their findings to provide independent assurance.
The DCC stated that in view of the existing extensive scrutiny of misconduct casework that he felt it unnecessary to bring it to the meeting.

The DCC confirmed that he and Helen King had spoken to Mr Millett, the JARAP Chair, and he was happy that there was enough assurance in place and that information was being covered in other areas with significant assurance and oversight in place through SAB, The Ethics, Integrity and Complaints Committee and Op Fox.

The CFO, the Head of Governance, and the Chair for both JARAP and The Ethics, Integrity and Complaints Committee held a meeting regarding the development of a working protocol for Ethics, Integrity and Complaints and JARAP and confirmed that Complaints was on The Ethics, Integrity and Complaints Committee agenda and that members went through half a day of dip sampling on 17 May 2016.
28/16
Strategic Alliance Update

The DCC gave a verbal update on Strategic Alliance.  
A Programme Board was held on 24 March 2016, with the three Chief Constable’s and three PCC’s from Leicestershire, Nottinghamshire and Northamptonshire. The latest business plan was presented and work covered operational, political and financial areas.

HMIC were at Leicestershire Police week commencing 9 May 2016 and provided fairly positive feedback.

Strategic Alliance was currently working towards the June Board
29/16
JARAP Terms of Reference

The Panel received a report from the Chief Finance Officer detailing revised JARAP Terms of Reference.  A copy of the report marked ‘D’ is filed with these minutes.
The CFO highlighted two minor amendments and stated that there may be a need to look at the Terms of Reference again later in the year with the start of a new PCC and due to Strategic Alliance and collaboration.
Mr Dundas asked for the full title of the Ethics, Integrity and Complaints Committee to be reflected in the Terms of Reference.

The revised Terms of Reference were approved.

Action: Helen King to update the Terms of Reference per Mr Dundas’ comment.

30/16
 
Meetings and Assurances
The Panel received a report from the CFO with a detailed appendix showing assurances covered in meetings.  A copy of the report marked ‘E’ is filed with these minutes.

The CFO gave the Panel assurance of information covered in other meetings which showed the crossover of subjects discussed and assurances in place for the JARAP to be aware of.
Mr Dundas queried the range of subjects discussed at the Performance Delivery Group and the CFO and DCC advised that these were targeted meetings which covered a specific area in depth (e.g. Performance).  The PCC and OPCC Performance Officer routinely attend PDG to consider Force performance.
Action: Mrs Partridge to send out a list of meetings for 2016-2017 to all Panel members.
31/16
Fraud and Corruption- Proposal on Performance Indicators
This had previously been considered within item 28/16.

32/16 
Matters to refer to the Ethics, Integrity and Complaints Committee


There were no matters to refer.
33/16
Date of next meeting
5th July 2016 
1:00pm, Main Conference Room, FHQ 
Chairman
2.30pm-4pm
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