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Purpose of Report

To outline the annual Force Management Statement (FMS) and Force Strategic Threat
and Organisational Risk Assessment findings.

Recommendation

It is recommended that members note the Strategic themes and assessment findings.

Background

The latest FMS has been supported by stronger data, new governance and a new
demand/layer model.

The force decided to convert the themes emerging in the FMS directly into strategic
priorities — and for the force’s performance framework to track these priorities through
enabling strategies. The FMS has therefore directly informed the strategic direction
and performance of the force based on data and analysis. This will continue to evolve
over time, the model and principals have been presented to HMICFRS.

Performance
Framework.pdf

Bringing together separate processes and products into one methodology we have
defined a single strategic planning cycle to support ‘Operation Forefront’ which is the
major force wide operation to strengthen our service and standards and improve public
trust.

J1




Strategic Overview

The latest FMS has been supported by stronger data, new governance and a new
demand / layer model. The following strategic themes for 2024 were drawn from our
internal assessment:

- improving service and standards

- finding efficiency and productivity

- investing in the right people with the right skills and wellbeing
- maximising the best tech we can

- reducing demand by working with partners

The methodology and full findings have been shared with the national FMS team and
our Force Liaison Lead within the HMICFRS, additionally, a Strategic Overview
summary has been published.

Persons to contact

Supt James Avery— Specialist Support Directorate
Email: James.Avery@leics.police.uk
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https://www.leics.police.uk/SysSiteAssets/foi-media/leicestershire/who_we_are_and_what_we_do/force-management-statement-2024.pdf
mailto:James.Avery@leics.police.uk
mailto:James.Avery@leics.police.uk

	POLICE AND CRIME COMMISSIONER FOR LEICESTERSHIRE
	JOINT AUDIT, RISK & ASSURANCE PANEL
	FORCE MANAGEMENT STATEMENT (FMS) & PLANNING CYCLE
	THURSDAY 1 AUGUST 2024, 1400 - 1600






Accessibility Report





		Filename: 

		J - FMS & PLANNING CYCLE.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found problems which may prevent the document from being fully accessible.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 3



		Passed: 26



		Failed: 1







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Failed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Skipped		Appropriate nesting










Back to Top



