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Brief Background
1. Mazars Auditors undertake an OPCC/Force commissioned annual programme of internal audits; for a number of business functions, and the following are examples of the range of audits undertaken:

Core Financial Systems			Counter Fraud / Whistleblowing		
Governance 			            Seized Property			
Payroll 					Workforce Staff Retention
Strategic & Operational   		Business Continuity
Fleet Management			Partnerships / Community Engagement
Vetting					Portfolio Management Office - Change

Purpose of Report

2. The following report provides the panel with update progress responses from business owners in relation to recommendations made so far by external auditors Mazars. 

3. Mazars assess and grade the recommendations in terms of  HIGH PRIORITY ,  MEDIUM PRIORITY  and
 LOW PRIORITY  risk and report specifically in terms of Risk Management; Value or Money and Sector Comparison.  

4. The following table illustrates the number of outstanding/progressing and completed proposed closed – high priority, medium priority and low priority recommendations for the Mazar’s audits for this reporting period:

	
Risk/Priority of Recommendation
	Total Reported 
	

Total running
	Completed and proposed closed

	
	RED
High 
	AMBER
Medium  
	GREEN
Low
	
	
Proposed Closed
	
Not Accepted
proposed closed 

	High
	5
	-
	-
	5
	2
	-

	Medium
	-
	22
	-
	22
	14
	-

	Low
	-
	-
	18
	18
	12
	-

	Total
	5
	22
	18
	45
	28
	-




5. Audit Recommendations Proposed Closed:  The following twenty-eight audit report recommendations are proposed closed.
The table also depicts each report title, the section/recommendation reference and the page reference within this report. 


	Audit Title
	Priority Score 
	Section/Recommendation Reference
	Proposed Closed
	Page

	FLEET MANAGEMENT
	
	4.2 Sample check of service details
	· 
	
6-8 


	VETTING
	
	4.3. Performance reporting
	· 
	8-12

	WELLBEING
	
	4.1 Review of policies and procedures
	· 
	13-14

	FLEET MANAGEMENT
	
	4.2 Revisit audit repeat Rec - Sample check of service details
	· 
	20

	“
	
	4.4 Alignment of strategies and delivery plans
	· 
	21-22

	“
	
	4.5 Tranman user access
	· 
	22-23

	PARTNERSHIPS
	
	4.1 End of contract arrangements 
	· 
	26-28

	
	
	4.3 Compliance agreements
	· 
	28

	
	
	4.4 Performance monitoring 
	· 
	29

	ESTATE MANAGEMENT
	
	4.1 Stock condition survey
	· 
	29

	PORTFOLIO MANAGEMENT
	
	4. Lack of resource profile for the PMOand for upcoming projects
	· 
	30-31

	“
	
	5. A lack of gap analysis to establish an understanding of available and missing skills
	· 
	33-32

	“
	
	6. A lack of standardised tools and templates to act as procedural guidance for project managers
	· 
	32-33

	MEDIUM TERM FINANCIAL PLAN
	
	1. Savings plan
	· 
	33-34

	COUNTER FRAUD & WHISTLEBLOWING
	
	3. Recording of whistleblowing allegations
	· 
	38-39

	“
	
	4. Anti-fraud and Corruption Strategy
	· 
	40-41

	STAFF RETENTION
	
	1.  Multiple Risk Scoring Meethodologies
	· 
	42

	“
	
	2.  Incomplete Delivery Plans
	· 
	42-43

	BUSINESS CONTINUITY 
	
	1. Business Continuity Plan Testing
	· 
	43

	“
	
	4. Multi Agency Business Continuity Working Group
	· 
	44-45

	OPCC COMMUNITY ENGAGEMENT
	
	1. Develop Annual Communications Plan
	· 
	45-46

	“
	
	2. Standardised Procedures and Training Sessions
	· 
	46

	“
	
	3. Communication Protocol reviewed
	· 
	46-47

	SEIZED PROPERTY
	
	1. Guidance for Officers/Staff
	· 
	48

	“
	
	3. Property Management Procedure Update 
	· 
	49

	“
	
	4. Enhanced security
	· 
	50

	“
	
	5. Secure Storage and Accurate Labelling
	· 
	50

	CORE FINANCIALS 
	
	1. Audit Trail
	· 
	48-49



6. At the JARAP panel in July 2024, the panel requested a table to depict those reported recommendations that have exceeded their original audit report target dates; these are shown in the following table:

Table of Original Target Dates / Current Target Dates – for those recommendations that have exceeded the original target date:

	
	Original Target
	Current Target
	Context

	FLEET – September 2018
	

	4.2 Sample check of service details 
	March 2019 Reliant upon supplier
	Qtr 3 / 4 2024
	This is a large complex programme of development which has seen a change in management and is reliant upon suppliers and new IT infrastructure
Now Proposed Closed 

	4.4 Performance indicators
	March 2019
	Proposed closed
	

	VETTING – February 2021
	

	4.3 Performance reporting
	May 2022
	TBC – final checks taking place
	The lead has been very reliant upon IT, Performance Analysis personnel and software resources
Now Proposed Closed

	WELLBEING – February 2021

	4.1 Review of policies and procedures
	December 2021
	TBC – final checks taking place of the 2 remaining procedures
	Consultation and other HR priorities have taken their toll on completing this recommendation
Now Proposed Closed

	4.2 Review of thematic data and data analysis 
	December 2021
	Target date for completion requested 
	Responsibility transferred and target dates changed – Now sits with Force OH Lead who has listed recent achievements; no update received for April 2025 due to lead being unwell

	WORKFORCE PLANNING – May 2021

	4.1 Key roles mapping 
	Pilot June 2021
	May 2025
	Proposal agreed at the People Board; now the proposal is to go to chief officer Exec Board for final consideration.

	FLEET MANAGEMENT – November 2021 [Revisit audit]

	4.2 sample check of service details
	March/April 2022 
	Qtr 3 / 4 2024
	As Fleet above
Now Proposed Closed

	4.4 Alignment of Strategies and Delivery Plans
	March 2022
	Target 
end of December 2024
	“

	4.5 Tranman User Access
	March 2022
	Target 
end of December 2024
	“

	COUNTER FRAUD – November 2022

	4.1 Lack of awareness of the anti-fraud & Corruption Strategy 
	March 2023
	Revised to August 2025
	Fraud Policy/Strategy revised by OPCC and Force. OPCC also completed the Anti-Fraud, Bribery and Corruption Policy. Communications Plan being taken forward for strategy, policy and training.

	4.3 Lack of Fraud Training
	December 2022
	Revised to August 2025
	Force Professional Standards Dept rolled out a successful Webinar during 2023 – the 10 standards including Fraud. Training now updated and on force intranet TLA.



7. Business leads are encouraged to provide SMART and achievable project target dates for completion. It is clear from the table above there are on occasions where circumstances prevail that are beyond the control of the responsible lead.

8. Recommendation

For the board to note the attached summary action updates on progress from business owners against each respective audit recommendation at Appendix A below and the associated evidence embedded within the document.

For the board to consider and where sufficiently evidenced, agree those recommendations proposed closed. 

Implications
	Financial :
	None


	Legal : 
	None


	Equality Impact Assessment : 
	None


	Risks and Impact :
	Risk to efficiency and effectiveness of business functions where agreed recommendations are not implemented in a timely manner.


	Link to Police and Crime Plan :
	Transparency and accountability for business functions.



Background Papers
N/A

Contacts

Supt Rob Arthur – Specialist Support Directorate  
Email:  Robert.Arthur@leics.police.uk

Roy Mollett – External Inspection and Audit 
Email:  roy.mollett@leicestershire.pnn.police.uk
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	RISK LEVEL
	HIGH PRIORITY
	MEDIUM PRIORITY 
	LOW PRIORITY 



	[bookmark: _Hlk121300028]Audit Title
	Risk
	Recommendation
Reference
	Business Owner – Action Plan Updates

	[bookmark: _Hlk187748353]FLEET MANAGEMENT

SATISFACTORY ASSURANCE
September 2018
	
	4.2 Sample Check of Service Details
	Medium Priority Recommendation:
Regular sample checks should be undertaken on the services carried out and the details recorded on TRANMAN. The data should be checked to ensure: 
• All details (including mileage) is recorded for the service; and 
• The annual servicing timeframe, or the 12,000 miles timeframe, have been met.

The milestones for delivery of the programme of IT improvement have been updated and remain under continued review by ACO Paul Dawkins and Supt Andy Parkes Interim Head of Fleet.

Summary of progress - the following milestones have been achieved between Sept 2018 – Dec 2024:
1. The fleet senior management team met with the Civica development team to project plan the significant pieces of necessary work identifying those critical milestones that have to be met sequentially for successful implementation.
1. The Force IT department successfully rebuilt the computer system server housing the Tranman program software which is a significant crucial component in facilitating the future fleet system upgrade.
1. The server upgrade for the Tranman system was carried out on the 22nd February 2021. This has secured the safe operation of the system for many years.
1. All cars are now fitted with Astra boxes and remedial actions are completed.
1. On 9th July 2022 the force moved to Tranman 9 and have been using real-time since then. Tranman Release 9 has a much-improved interface, this will provide improvement to data recording, storage and searchability. Efficiency and effectiveness will be improved through improved service centre management information.
1. Major milestones have been met with iR3 in terms of the – wider force architecture implementation, reassurance, resilience and integrity and testing.
1. Understand and snag test the new Tranman 9 and iR3 interface.
1. Develop the test plan for live test of new iR3 with Storm (there is no Storm test environment).
1. Test the new iR3 with Storm – iR3 live test completed.
1. Snag test and rectify completed Oct/Nov 2022.
1. Install new solution for iR3 to report to Tranman (circa 5K LBA).
1. Cleanse / improve Tranman data quality – Initial work and new codes added.
1. Switch to new iR3 and decommission old iR3 – Soft launch of new Ir3 took place Mid Feb, full-out March. Decommissioning completed.
1. Completed the architecture and data flow schematics for T9 / iR3 / Storm / Airwave.
1. The Force has completed the selection and testing of suitable computer tablets.
1. Challenges with provider external access to the necessary force systems – completed – now resolved for iR3 and via WebEx.

UPDATE April 2025: 
What is left to complete and Milestones?
1. Changes required to the Tranman system and the introduction of the tablets need to be synchronised in order to maximise efficiencies. This requires the creation and manual inputting of specific service requirements, parts needed for routine servicing etc in order to link in with stores and ordering.
2. The correct Tablets have now been received, and are being introduced incrementally to the technicians and we are in constant dialogue with Civica over functionality and solutions –  due to be fully rolled-out including training by end of June 2025.
3. Understand and exploit new functionality (including tablets) and the impact on future vehicle fleet management solutions. Bluelight Commercial are undergoing a tender process due to be completed in July 2025. This may impact future decision making around the chosen system – Q3/4 2025. 

Barriers to completion, and how these may be resolved where possible?
1. Workload demands on key personnel (no dedicated resource to iR3 / Tranman) – work underway to automate many processes. Partially completed – further staff losses in Q4 2024 have impacted significantly on the capacity to complete the scheduling. Revision of posts and recruitment to follow in Q1/Q2 2025
2. Recent changes made by BT / EE as part of the forces SIM provision has caused failures with the Astra Boxes. As of April 2025, this has still not been resolved and IT Comms / LBA are in constant contact with BT/EE.
3. Further funding likely to be required for additional Tranman modules. Still in negotiation as per above.

Risk Mitigation – The following mitigation is in place to ensure force vehicle service schedule points are met: 
1. Cars with Astra box can be mileage tracked on new iR3 and called in for service.
2. Service stickers are applied to the car’s interior after each service identifying the next mileage point the car is due in – these MUST be checked as part of daily vehicle check and adhered to. 
3. Mileage data from fuel cards utilised to identify service mileage points. Correct mileage MUST be supplied to the cashier for accurate mileage data.
4. There is now an accurate feedback loop from iR3 to TranMan regards mileage and work is in progress to build service schedules – ongoing build 

Using the above four data sources, the TU are able to identify the service points for fleet vehicles. 

Messages have been published on the force intranet and through management teams instructing personnel to follow the above instructions to enable correct vehicle servicing to take place.

Is the recommendation ‘proposed closed’? Yes - Proposed closed
Enormous progress has been made with the team delivering some really positive progress. Earlier this year in February a progress update presentation was provided to the Joint Audit and Risk Assurance Panel JARAP regarding the fleet which it is hoped was found to be both informative and interesting. 
I believe the recommendations can be closed at this point as the outstanding elements are in essence ‘business as usual’ and in-hand and the reasons the original recommendation were made have now been addressed and mitigated. 

The current challenges with EE/BT are arguably BAU as it has been caused by third party supplier and is not a fundamental aspect of the solution. The situation has improved enormously over recent months and where non-compliance with service requirements are identified, supervisors are informed at the relevant location / team - Supt Andrew Parkes
PROPOSED  CLOSED

	[bookmark: _Hlk80943584]VETTING

SATISFACTORY ASSURANCE
February 2021


	
	4.3 Performance reporting
	Medium Priority Recommendation: The Force should ensure that performance information is produced for Vetting, with consideration made to enhancing the data that is included within the performance indicators. 
The vetting performance information that is produced should be presented at the Professional Standards Department (PSD) Senior Management Team (SMT) meetings. 
Examples of further indicators that will enhance the reporting are: 
- The number of cases received in the month 
- The number of cases processed in the month 
- The % of renewals processed prior to the expiry date 
- Exception reporting on significant outliers in cycle / touch time 
- The proportion of each type of vetting case received within the month 
- The turnaround time on vetting appeals that are processed.
Management Response: Currently, MI reporting responsibility sits outside of the Vetting unit and therefore is not within the direct control of the Security Vetting Manager. 
1). Outstanding PSD performance reports for March 2020 – January 2021 have been obtained since the draft audit report was received. COMPLETED – Outstanding PSD Performance pack was obtained on the 8th of February 2021 – Supt Rich Ward 

2) In line with the audit recommendations, the reporting categories and KPI’s are to be reviewed by the Security Vetting Manager who will act as Subject Matter Expert to the SSD Performance Analyst lead, for the development of a Strategic and Operational Vetting dashboard.
Target Date: January 2025 – Mandy Bogle-Reilly (Security Vetting Manager)

Achievements 2021-2023:
New Corevet Version 5 vetting software was successfully installed on the 5th of July 2022. 
The vetting team have reviewed the standard Management Information MI reporting capabilities afforded by Corvet before moving into phase two which entails the development of an interface between Corevet, HR Gateway and Establishment records into a new front end Vetting Dashboard / Application App.

Progress is currently delayed due to a shortage of analytical resource within the Force PowerBi Analyst Team. The Vetting Unit cannot as yet progress to the final stage of the project to create the Vetting Dashboard/App, therefore at the moment there is no change to the status.

In the interim, the Vetting Manager and a team member are developing a simplified suite of in-house monthly reports to support the current manual audit and performance reporting, until such time a Power BI resource is made available.
The position has been escalated to the Analyst Team Manager and the Head of SSD.

The Analyst team manager and Senior Performance Analyst have met to scope out the future Power BI development work required. It is understood it is likely to be a challenging and complicated product with a need to cross-reference data from Derbyshire (recruitment), Leicestershire’s HR and establishment systems. 

What is left to complete? 
· Secure the necessary PowerBi analytical resources to support development.
· Scope the system interfaces and the reporting dashboard.
Milestones – Timeline for completion: 
· The timeline for completion is entirely dependent upon the availability of resource from the force Power BI team. Timeline for individual final workstreams are to be confirmed.
Barriers to completion, and how these may be resolved where possible? 
· Failure to provide adequate resource from PowerBi or specialist support will prevent any progress with development of the dashboard.
· Complexities related to system interfaces and the reporting requirements for the dashboard. 
   It is understood that it is unlikely that the system will be able to address the issue around notifying  vetting of changes to personal circumstances that would require additional vetting. This may however be possible from the data fields in HR and Corevet; however, until the team start the process this remains an unknown.
· The size of the performance analyst team and their current commitments, means there are challenges around capacity to provide analytical support and development of the PowerBi App without the removal of support to another area of business elsewhere in force.
Update January 2024: The D/Supt head of department met with the forces’ Corporate Services Analyst Manager and the Principal Analyst on Friday 12th January 2024 regarding ‘Service Layer’ work that they are undertaking.

The outcome of the meeting was that as part of the service layer work, the force vetting unit have been assigned an SSD Performance Analyst to support the development of both PSD and Vetting Power BI dashboards. PowerBi should be able to extract all the required data from the various sources and present into a constructed real time dashboard/App.
The Head of Department and I will meet with the assigned analyst very soon to take this forward but in the interim I attach a copy of the latest monthly Vetting dashboard, Refusal data and Disproportionality report that we created in house which provides basic performance reporting. I’ve redacted the Refusal data to anonymise names – Mandy Bogle-Reilly Force Vetting Manager. [Documents Monthly Vetting Stats; Protected Characteristics and Disproportionality removed as these were submitted for the last JARAP.
UPDATE July 2024: No change – The force Vetting Unit are still waiting for the Specialist Support Directorate SSD to finalise this piece of work for Professional Standards Department PSD. Vetting are in the interim running with the in-house dashboards previously submitted to JARAP which meet the MI requirements but are time consuming - Mandy Bogle-Reilly Force Vetting Manager.

The force T/Principal Analyst has developed both the PSD and Vetting Apps; and resources have been assigned temporarily to pick up this area of business, however it is still in the early stages of development.

The Vetting App was initially created a few months ago, however the force principal analyst is aware vetting are changing systems therefore this will need to be revisited.
The principal analyst will provide access to both Apps – Vetting and Professional Standards once fully developed and completed.

Please see the current SharePoint PowerBi Dashboard screenshot for Vetting here:

[image: ]
[image: ]
[image: ]

UPDATE April 2025:
What has been achieved? The Dashboard has been created which depicts – business as usual in terms of applications etc; Clearance Forecast and Disproportionality and Protected Characteristics.  

The vetting unit have undertaken testing in conjunction with their analyst in relation to the output from the PowerBi App to see if it is consistent and accurate when compared to the manual records held within the unit – the results were positive and the performance output appears to be accurate.
What is left to complete? Nothing 
Any barriers to completion? None
Is the recommendation ‘proposed closed’? If so, please provide sufficient narrative and evidence to support closure i.e. explain how the recommendation has been achieved and provide - documents, performance reports; anything that proves the recommendation has been met.
[bookmark: _Hlk196208384]Yes. The Power BI App 

is functioning as expected and will be modified as and when new KPI’s are required or as directed by the force and HMIC  

PROPOSED  CLOSED

	[bookmark: _Hlk80879261][bookmark: _Hlk91058388][bookmark: _Hlk103349769]WELLBEING 

SATISFACTORY ASSURANCE
February 2021
“

	
	4.1 Review of Policies and Procedures

	Low Priority Recommendation: The HR procedures which have been identified as out of date through our review; the tracking of previous recommendation; and the SORB monitoring activity should be reviewed and updated. 
The Force should ensure that policies and procedures are reviewed regularly; and, that this is noted in the document control sections even if no updates are made. 

Initial Management response: The recommendation is accepted, and the progression of the full range of policies, procedures and guidance is a huge task due to the sheer number of these. They will be moved forwards and the document which confirms what stage they are at will be updated as suggested regularly even if the updates are still being worked on. None of the procedures are out of kilter with current legislative compliance to provide some reassurance. 
Target Date: Target date March 2024 – Kat Eaton Head of HR / Bharti Mistry HR Administration


	[bookmark: _Hlk115856808]Type
	Title of Policy, Procedure, Form
	Date of next review
	
Update
	
Current status

	[bookmark: _Hlk129779597]Procedure
	HR – Redeployment as a Reasonable Adjustment - Police Staff
	Nov, 20
	Completed
	
The procedure has now been reviewed and published on the force intranet



	[bookmark: _Hlk195790671]Procedure
	Honoraria - Police Staff
	Sep, 20
	Completed now Pending sign-off 
	
Review and formal consultation completed – to go to JNCC 1st May 2025 for final sign-off.





The force recognises that this is a suitable moment to apply some of the design development and improvement work to make the process more efficient and effective in supporting personnel across the force. 
Of the 15 policies and procedures originally identified as out of date through the audit the above Honoraria – Police staff is still undergoing the consultative review process to ensure that they appropriately support personnel across the force. 
The Procedures do take longer to review as they outline more complex matters concerning the expectations of the force and other stakeholders such as unions and staff associations.

UPDATE October 2024:  
The Redeployment as a Reasonable Adjustment is currently out for final consultation with the view that it will be presented for sign off at the next JNCC in October 24.

The Honoraria Procedure is at the point where formal consultation should start in the next couple of weeks. There has been some delay in progress here from the last update as the person leading the review is embedded in the Hay Project which is in the process of implementation ahead of go-live.
I am hoping that by the next update we are in a position whereby things have progressed forward but due to competing demands we have not been able to progress as hoped - Kat Eaton Head of HR

The HRBP leading this is heavily involved in the delivery of Hay so over the past few months it has been challenging to progress as hoped. However, the procedure is drafted, and informal consultation has taken place. The intention is to have the procedure to the unions for formal and final consultation in the next 2 weeks (13.09.24)

UPDATE April 2025:  
What has been achieved?
The Redeployment as a Reasonable Adjustment The procedure has now been reviewed and published on the force intranet – copy provided:


   
What is left to complete?
Formal sign-off - The Honoraria Procedure has now been reviewed and formal consultation completed; the procedure will now go to JNCC for formal sign-off on the 1st May 2025 - Kat Eaton Head of HR
Any barriers to completion? 
None identified.
Is the recommendation ‘proposed closed’?  Yes – Proposed closed subject to approval of the Honoraria Procedure at JNCC - copy embedded above and provided to JARAP.
If so, please provide sufficient narrative and evidence to support closure i.e. explain how the recommendation has been achieved and provide - documents, performance reports; anything that proves the recommendation has been met.
PROPOSED  CLOSED

	[bookmark: _Hlk80944238]
	
	4.2 Review of Thematic Data and Data Analysis
	Medium Priority Recommendation: The Force should ensure that data, outlined on each working group’s Plan on a Page, is being reviewed regularly and that any data analysis requested is being carried out effectively and shared with all relevant governance bodies.
Historical Achievements 2021- January 2024: 
· The 5 Wellbeing Boards are developing - data analysis against their plans, incorporating a benefits assessment of initiatives and working practices. 
· Data packs exist for the Wellbeing Board, Mental Health and Physical Health Data. These are produced by HR until the Power Bi work has moved forwards.
· The wellbeing KPIs were taken to the Chief Officer – Executive Group and it was agreed that further work was required.
· Currently refining the workforce wellbeing enabling strategy and the associated KPIs; when agreed the KPIs will be part of the Power BI build and GAIN modelling tool.
· Force Performance Analysts - It is recognised that the app will be the most complicated app built thus far - estimated completion time 18 months.
· [bookmark: _Hlk116044542][bookmark: _Hlk121384075]Wellbeing KPIs remain in development, in the interim, a Wellbeing Data Pack is submitted to the quarterly Wellbeing Leadership Board which provides an overview of all wellbeing activity under the 4 strands of wellbeing and against the national framework. 
· Wellbeing data November 2022 – provided at the last JARAP in April 2023
· A new Head of Occupational Health and Wellbeing OHW was appointed in early 2023 at which time strategic responsibility for wellbeing with transfer to this role and the KPIs will be further developed in conjunction with the chief officer team – Kat Eaton Head of HR 
· The overall strategic governance for Occupational Health and Wellbeing now under newly formed ‘People Board’ – first meeting convened on 1st July 2023 and chaired by the ACO Human Resources.
· The whole strategic delivery of Occupational Health and the various Wellbeing support strands are currently under review. The purpose of the review is to ensure that OH and Wellbeing are synchronous and developed in tandem. 
This will provide a much greater understanding of the challenges faced by personnel, thereby enabling the force to target the areas identified as of highest concern, for example where additional support may be required to address stress and mental ill-health.    
· Data / Key performance Indicators -The Plan on a Page, data and key performance indicators KPIs are also under review by the Data Working Group. The group consists of – ACO HR; the Head of HR, the Head of OH and Wellbeing, the Head of the Team Leicestershire Academy and the Head of East Midlands Specialist Learning and Development Hub (EMSLDH). The objective is to review existing and develop any new KPI metrics required to inform strategic and service delivery decision making. 
· Data management reporting will be via a progressive PowerBi application.
· Existing KPI data sets – examples provided at the last JARAP are currently being used in the interim transition phase.
· Capacity and capability increase - Wellbeing Lead / Co-ordinator – A new role to be recruited to oversee – data collection, analysis and coordination of the OH and Wellbeing Strategy and feed into the Head of OH/Wellbeing and ultimately the People Board. 
· OH and Wellbeing has been included within the Force Management Statement FMS which examines demand, capability, capacity and developments going forward. 
Developments so far are a positive step forward as it will streamline processes, practices; inform service delivery and enable the force to focus on what really matters most to the organisation and our workforce. Tim Ellis – Head of Occupational Health and Wellbeing - Target date: March 2024

UPDATE January 2024: Occupational Health and Wellbeing has undertaken a number of activities to help address the biggest health related risks - mental health, long term absences and restrictions, physical fitness.
· Improved access to mental health therapies- removal of red tape
· Upskilling managers in the role of OH and Wellbeing
· Upskilling clinicians in broadening their knowledge of roles by way of operational visits, closer working with HR and TLA etc
· OH inputs delivered at network events, forging closer links with staff support groups
· OH is now an integral part of complex case review meetings as well as Gold and Silver meetings
· Implemented stage 1 of the Cority OH case management system
· EAP via Health Assured- closer links forged with their contract management and clinical teams to ensure any problems are captured early enough and addressed, ensuring our staff are getting value from this service.
· “Power to Recover” Trauma coaching service via the EAP- new service implemented and communicated to the workforce; anyone who has experienced a traumatic event at work can speak to the EAP and start a guided programme with a qualified trauma coach.
· SPS (structured professional support) via Health Assured- annual or 6 monthly psychological assessments for all staff identified, conducted by a trained therapist. Risk level is based on the Oscar Kilo guidelines Psychological surveillance | Oscar Kilo but Leicestershire Police go above and beyond their programme by offering out to more teams than Oscar Kilo recommend.
· TRIM – Leicestershire Police has had a well-established TRIM referral process and dedicated team of trained assessors. Close links have been forged between the assessors and the OH and Wellbeing support services to ensure support is available for people in need.
Remaining to complete:
· Data and KPI’s for the above work is still  in transition. OH, data is kept in a number of different places now as we move as a  team from Cyclops to Cority. Suppliers such as Health Assured and Sano physiotherapy provide data which we will incorporate into other OH datasets.
· Wellbeing work has transitioned across to OH from HR but still a gap in establishment with the Wellbeing Lead role. The lead role will coordinate and oversee strategic activities and data reporting.
· Previous wellbeing strands to be retired off in the old format and in its place, install a new and invigorated Wellbeing champion structure.
· More work to be done with Resource cell and Strategic ARM to review number of officers on restrictions.
· Overall People Directorate Power BI, KPI and data packs still being discussed at People Board and SLT level. 

UPDATE October 2024:
What has been Completed?  
· Cority now able to report on OH usage data and KPI’s. First round of data fed to PowerBi team in force for analysis and inclusion for People and Strategic Delivery Board SDB boards.
· Wellbeing Lead now in role, 12 month secondment. Additional secondment roles to backfill agreed via Strategic Vacancy Control Board SVCB. 1 post filled with second out to recruitment. Further backfill for Gym Coordinator role also in progress.
· New structure called WellNET now in place, replacing the previous wellbeing strands. Governance wise, the WellNET forum is run by the Wellbeing lead, with escalations and pouring into People Board via Head of OH and Wellbeing. “WellNET enabler” and “WellNET ambassador” (former wellbeing champions) groups set up to spread wellbeing messages and activities across the force.
· Gym committee under OH and Wellbeing now, plus plans for Force Sports and Leisure FSL activities to migrate across in October 2024
· Work with strategic ARM team ongoing with more officers put through OH and fitness referrals
· Welfare silver and CAID review meetings in place.
· OH representation on recruitment “Fit to Proceed” panels now in place.
· OH and Wellbeing strategy being re-written.
· Blue Light Wellbeing Framework- significant work undertaken to review and RAG status the full BLWF suite of questions (100) as laid out by National Police Wellbeing Service (NPWS). 
Tim Ellis – Head of Occupational Health and Welfare Target January 2025


UPDATE April 2025:  Lead unwell at the time of reporting

 

	[bookmark: _Hlk82189620][bookmark: _Hlk82189173]WORKFORCE PLANNING 

SATISFACTORY ASSURANCE
May 2021

	
	4.1 Key roles mapping
	Medium Priority Recommendation: The Force should complete a mapping exercise and produce a centralised log of all key staff roles across the organisation, including non-leadership roles which are critical or specialised. 
Alongside this exercise, individuals who are able to assume these positions in a short / medium / long term capacity should be highlighted. 
Initial Management response: Accepted. It is noted the observation is in relation to ‘staff roles’. The Force has a relatively flat hierarchy for staff roles typified by significant distance between roles at a senior level.
The Force will create a framework for succession planning that will identify the scope of senior and other critical roles. The framework will identify for each role individuals capable to step in on a short term/emergency cover basis, and those who are anticipated to be ready in medium and longer timeframe. This will allow for targeted development and plans to manage where succession gaps are evident – ACO HR Alastair Kelly 

[bookmark: _Hlk91837890]Achievements May 2021 – March 2023: 
A Working Group established to scope, develop and implement a Succession Planning Framework focused specifically on senior and critical police staff roles within the Force.
The force certainly recognises the business benefits of the Succession Planning Framework for police staff in that it will:

· Inform appropriate plans for development, recruitment and business continuity; enabling managers to identify areas of staffing risk and mitigation;
· Provide a mechanism for line managers to identify police staff roles considered as ‘key’, critical posts; 
· Identify possible successors and possible timings around succession and any development requirements. 
· Where successors are not apparent in the short and/or longer term, it enables managers to consider other means of planning e.g. proactive recruitment, development of regional networks to help mitigate risk; 
· Identify individuals that may be able to develop into a particular roles;
· Identify where outside resources may be required in the event of unforeseen loss of key personnel;
The toolkit has been presented to, and is supported by the Assistant Chief Officer ACO for Human Resources HR.
A presentation that outlined the initial draft Succession Planning Toolkit has previously been shared with the JARAP panel.

Due to a long-term absence a new Leadership and Management Business Partner within the Team Leicestershire Academy TLA was appointed to lead on this important piece of work. 

The lead has met with those staff previously supporting the original pilots of the succession planning for police staff from a HR perspective to understand the findings from the pilots. One of the key decisions of note was the need to simplify the process from its original 6 steps. The team identified which steps were of most value and recommendations made in favour of a simplified 3 step process as follows:

Step 1 – Identify Critical Roles – This enables a manager to look at the police staff roles within their team and identify critical roles through a scoring matrix with a focus on those that are at high risk of becoming vacant within the next 2 years. 
Step 2 – Identify Specialist Skills – Where a high-risk critical role is identified, build a role profile to identify specialist skill sets of that role. 
Step 3 – Create a succession plan – Initially reviewing the aspirations of people within their team for potential successors with whom you can implement a development plan. Where a high-risk critical role does not have an identified successor, this should be flagged on the Force Management Statement FMS Organisational Risk Assessment ORA. 

Next steps include the development of an electronic version of the revised form to be piloted within the TLA with a view to a Force wide launch by September 2023. 
A meeting was held with both the Chief Constable and Assistant Chief Officer ACO Human Resources on the 13th of March 2023 to provide a full update on the proposed Leadership and Management Development, strategy, structure and offer of which this workstream was also presented. The proposal and direction of travel was met with a positive response.

Change of Lead - Achievements April 2023 – Jan 2024: 
· Identified as one of 10 key workstreams sitting under the governance of the Leadership Development Working Group. 
· Refinements made to the toolkit/forms.
· The pilot for the next testing phase of the succession July. 
· Designing a new Microsoft form with our Digital Academy lead.
· Awaiting the new HR Business Partner to be appointed who will support roll out.
· Exploring the possibility of this forming part of the PDR system as a longer-term goal.
· The Microsoft Forms to collate and inform succession planning requirements have been designed and tested by HR and TLA leads with some further amendments necessary ahead of the pilot. 
· Delay due to the TLA Developer who designed the App leaving with final amendments yet to be completed. Therefore, until a new person is appointed I’m unsure where I go with this as I am unable to launch the succession planning without a finalised App.
· The PDR working group have this in scope for integration into the PDR App as part of ongoing PDR development, 
· Career, Succession Planning and Promotional requirements to brining this altogether as a future aspiration.
· The finalised toolkit ‘Go live’ target date: September 2023.
· Briefing HR Business Practitioners to support suitable communications and engagement across the force.

The form now consists of 3 key stages – please examples inserted below:
· Annual Role Review Form – to identify Specialist/Senior Police staff roles that may become vacant in next 12 months
· Role Succession Plan Form – to identify individuals who could be considered for succession planning
· Create a Succession Plan Form  - a development plan and timeline for succession planning of those individuals  

Update July 2024: Currently there is no replacement for the Digital Academy Lead. A paper relating to the Digital Academy was presented to the People Board and Business Delivery Board to update that due to the financial climate and the recruitment freeze this post was placed on hold. Only essential maintenance can be undertaken at the present time. This is due to be reviewed at the end of the year.
It has recently been agreed to recruit into a 12 month fixed term contact for the Career and Talent Lead, which will oversee this work – however this has only recently been circulated for advertising.
HR Services and the Team Leicestershire Academy will review as staffing and capacity changes.

[bookmark: _Hlk179302086]UPDATE October 2024:
What has been achieved? The templates are loaded onto the TLA webpages and are available to use however there are still improvements to be made which has not been feasible as the position responsible for this work was removed as part of the force savings requirement. 
HR have run the process as a trial with a number of departments including Finance, TLA, Change Team, Procurement, Estates in 2023. TLA are going to run the process again to check the templates are all working correctly.
[bookmark: _Hlk177990848]What is left to complete? Once HR have the new TLA data, further work will be required in conjunction with EMSLDH to transfer the data into PowerBI and create a meaningful output for HODs. As at the moment it captures the data into an excel spreadsheet that is very large and difficult to interpret.
Any barriers to completion? We have to submit the request for EMSLDH work to their project board and wait for it to be assigned a project officer. Also, the Career and Talent Lead mentioned above, doesn't commence in post until January 2025.
Is the recommendation ‘proposed closed’? No
If so, please provide sufficient narrative and evidence to support closure i.e. explain how the recommendation has been achieved and provide - documents, performance reports; anything that proves the recommendation has been met.
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UPDATE April 2025: 
What has been achieved? 
A Succession Planning Working Group has been convened and they have been meeting to fine tune the MS form and more importantly the outputs. 
A force lead on the College of Policing Talent Management has been appointed and it is understood that this area of business now falls within her remit. 

The MS form has been presented back to ACO Kelly with a query on how far the form is to be rolled out i.e. - specific roles, staff only or the whole force. 
A draft Succession Planning Proposal was submitted to the People Board on the 9th of April at which it was decided to roll it out for the whole force, all roles. The proposal will now be submitted to the force Chief Officer Executive Board inn May for final consideration and approval.
What is left to complete?
The new lead has prepared a paper for the chief officer team Executive Board to consider.
Any barriers to completion? 
None identified.
Is the recommendation ‘proposed closed’?  No leave open
If so, please provide sufficient narrative and evidence to support closure i.e. explain how the recommendation has been achieved and provide - documents, performance reports; anything that proves the recommendation has been met.

HMIC PEEL Inspection reports search – What HMI looks for in this area? – copied to ACO Kelly HR, Head of HR and Team?




  


	[bookmark: _Hlk121300097]FLEET MANAGEMENT
(Revisit Audit)

SATISFACTORY ASSURANCE
November 2021
	
	4.2 Sample check of service detail
	Medium Priority Recommendation: It should be ensured that: 
· Where a vehicle has a missing or non-functional black box, this is resolved promptly.
· A process is put in place to allow for the mileage of covert vehicles to be made available promptly upon request.
· A vehicle servicing policy or procedure document should be created, this should include the mileage guidelines for servicing, information around exceptions such as the allowed leeway in mileage, and how covert vehicles are dealt with.

Initial Management Response:
A fully functioning tracking system along with the replication of the vehicle service schedule within iR3 will overcome potential issues with service intervals being missed. Vehicles that do not have tracking systems fitted, covert/surveillance vehicles, have tended to adhere to the appropriate service regime but it is recognised that a clearer defined process for reporting mileage will help avoid missing any service intervals. An appropriate servicing guideline document will be created for submission and ratification by TUB.
This is a revisit repeat recommendation
For the update, please see 4.2 Sample Check of Service Details - pages 6 to 8 above.
There have been recent challenges in the data loop system created by a third party provider (EE) making changes to their SIM network. These have been resolved in the last 2 weeks and we are now in a position to configure the service scheduling as detailed in the response above.
PROPOSED  CLOSED

	“
	
	4.4 Alignment of Strategies and Delivery Plans
	[bookmark: _Int_AOBQnK60]Medium Priority Recommendation: The Force should ensure annual business plans are aligned to the overall Transport Strategy. The Force should review how it will report on delivery of the ‘eco-efficient transport solutions’.

Initial Management Response: The annual Transport Unit business plan is largely aligned to the Transport Strategy. The strategy of an Eco-efficient transport strategy must be balanced against the needs of the police force and its operational requirements, appropriate vehicles in the marketplace, infrastructure and budget considerations.

[bookmark: _Int_Qyqc6w0a]As part of the vehicle procurement strategy adopted thorough discussions with force fleet leads and Transport User Board, the decision was made to move away from diesel vehicles for general response vehicles. The need for inclusion of this target in the Transport Unit business plan is noted and will form part of future plans. 
Reporting around the environmental impact of the fleet was withdrawn as accurate data on vehicle use was not available. This will be reinstated when the tracking system roll out has been completed and accurate data can be referenced. Reducing the carbon emissions associated with the force’s fleet is included within the draft environment and sustainability enabling strategy.

Update April 2025: The work that has been completed within TranMan and iR3 will now be able to form the basis of the business plan going forwards. With accurate vehicle utilisation data now available, work can begin to understand the future fleet and infrastructure requirements.
This will also allow us to better understand our environmental impact as the data is far more accurate.

Achievements to date:
1. All new General Response Vehicles GRVs and high-performance vehicles are petrol or MHT
2. New interim Head of Fleet appointed who has attended national meetings and conferences relating to the move to EV
3. CC’s new car is petrol-electric hybrid, and a charging point has been installed at FHQ
4. Demonstrations and tests are being arranged for EV / PHEV etc
5. Head of TU and estates have had several discussions around future infrastructure requirement.
6. A Sec106 bid has been put forward for 5 electric vehicles, (4 enquiry cars and 1 cell van and associated charging infrastructure). Bid approved at Force Exec Board – pending drawdown of funding – Bid agreed by PCC – Around 80k has now been drawn down.
7. Refresh of the Fleet Strategy completed - Note: Transport Strategy provided at April 2024 JARAP.
8. Initial site assessment for fitting of EV charging points for trial completed.
9. Installation of charging points for trial of EVs (5 sites (FHQ, Mansfield House, Euston Street, Keyham Lane and Loughborough). A procurement process was completed although this was not straightforward and the ‘winning’ bidder then significantly increased costs. Alternative solutions have been identified and an SSD is being prepared by estates in order to award the contract. Estimated completion of installation by end of the calendar year 2024.Contracts now signed and work due to commence imminently. The work has been completed and all charging points are active.
What is left to complete? N/A Completed
[bookmark: _Hlk177994984]Timeline for completion N/A
Barriers to completion, and how these may be resolved where possible? N/A
Is the recommendation ‘proposed closed’? Yes - Proposed closed
Proposed that this recommendation is now closed as completed. Estates and Fleet have worked closely on the infrastructure project and are aware of the need to ensure that strategies are aligned - Supt Andy Parkes Head of Fleet.

PROPOSED  CLOSED

	“
	
	4.5 Tranman User Access
	Low Priority Recommendation: A review of user roles within Tranman should take place, and a new standardised set of user roles should be implemented.
Initial Management Response: As part of the new TU Transport office managers role, reviewing systems and processes has been assigned as an objective. A review of Tranman was already underway at the time of the audit. This should be implemented within the next few months when Civica, the supplier, can accommodate the change request.

Progress Update April: 
Achievements to date:
0. Move to Tranman Version 9
0. Vast improvement in data quality in TranMan
0. Civica attended FHQ to make changes to TranMan and compile improve report – report now received and assessing the cost options
0. Further understanding and exploitation of the capabilities of Tranman to maximise efficiency and effectiveness through the introduction of tablets and a move to paperless job cards.

What is left to complete? N/A 

Timeline for completion – Completed

Barriers to completion, and how these may be resolved where possible? N/A
Is the recommendation ‘proposed closed’? Yes - Proposed closed
The arrival of the new Workshop Manager provided the capacity and capability to deliver the necessary outcomes.
- Supt Andy Parkes Head of Fleet.


PROPOSED  CLOSED

	[bookmark: _Hlk129095506][bookmark: _Hlk195794345]COUNTER FRAUD

LIMITED ASSURANCE
November 2022
	
	4.1 Lack of Awareness of the Anti-Fraud & Corruption Strategy
	[bookmark: _Hlk196294576]Low Priority Recommendation: The Force/OPCC should undertake activities to ensure that there is an appropriate level of awareness of the Anti-Fraud and Corruption Strategy. 
The Force/OPCC should clearly separate the Anti-Fraud and Corruption Strategy from within the Corporate Governance Framework to provide greater awareness of the strategy.
[bookmark: _Hlk196294679]Initial Management Response:  Agreed: The force is in the process of developing activities to support awareness amongst personnel of the Force/OPCC Anti-Fraud and Corruption Strategy.
Progress:  The review of the Corporate Governance Framework has commenced and currently ongoing; however, it will shortly be going through for consultation with the PCC, OPCC SMT, COT and Legal – Revised Target date for completion is the 30th April 2023 Revised to Aug 2025 – Kira Hughes Interim Chief finance Officer OPCC.

UPDATE October 2024: 
What has been achieved?
The TLA Commissioning Board is unable to provide the assistance requested and proposed the above package as fit for purpose, which Mazar’s have indicated it is not fit for purpose. Further scoping of other training roll-out across the force has highlighted lower tech proposals similar to the role-out of the PVP packages or the use of a QR code at the end of the presentation which officers can scan and register their completion of the training. 
The OPCC have completed the Anti-Fraud, Bribery and Corruption Policy. However, it needs to go to COT and the OPCC senior leadership team for consultation. Once both sides have approved it, it will go to the Corporate Governance Board CGB in December for formal sign off. 
Once finalised a copy will be provided to JARAP.
What is left to complete?
This will now need to be published by the OPCC and shared across the force, with an internal media campaign – March 2025 target
Any barriers to completion? 
None identified
Is the recommendation ‘proposed closed’? No remain open 
If so, please provide sufficient narrative and evidence to support closure i.e. explain how the recommendation has been achieved and provide - documents, performance reports; anything that proves the recommendation has been met.

UPDATE APRIL2025: 
What has been achieved?
The policy has been revised by both OPCC Chief Financial Officer CFO and the DI Counter Corruption Unit CCU within the force Professional Standards Department PSD.
The Joint Anti-fraud, bribery and corruption policy was agreed and signed off at the Corporate Governance Board CGB in March 2025. It is tabled to be reported to JARAP at the next meeting in May – Agenda item 13 Fraud and Corruption Strategy.
The Anti-Fraud, Bribery and Corruption training has been circulated to all Directorate Heads and followed up in Jan 2025 to all Inspectors / Staff equivalent to request they ensure their staff have completed it. To date 1477 have completed it across the force. All details held in the CCU to monitor compliance.  
An initial internal media message signposting the refreshed force policy; plus, a joint message from Head of PSD and OPCC CFO has been published across the force through the force intranet.
What is left to complete?
Monitor training - what is an acceptable level in terms of the numbers/percentage compliant in completing the training?
Any barriers to completion? 
The training has not been labelled as mandatory due to the volume of training that comes out of the TLA which is mandatory. 
Is the recommendation ‘proposed closed’? Not at this time. Once the level of compliance has been agreed, and the target compliance achieved the recommendation can be closed. 


	“
	
	4.3 Lack of Fraud Training
	High Priority Recommendation: In deciding what the appropriate level of training is, the Force/OPCC should carry out a training needs analysis to establish which areas of the organisation have a higher risk of fraud and corruption and then tailor training as necessary. The Force should then ensure that there is an appropriate provision of training to meet the needs of the organisation highlighted from the training needs analysis. The delivery of all training should be monitored for its effectiveness and be regularly reviewed to ensure it is meeting the needs of the organisation.
Target Date: Revised to Aug 2025 Aug 2023 Supt Rich Ward – Head of PSD Det Supt Alison Tompkins Chris Baker – Head of PSD
The DCC has agreed with the Head of the Force’s Professional Standards Department PSD a comprehensive, detailed and specific webinar as the way forward. 
The force already has ‘formal’ inputs around this for new recruits that tests knowledge and understanding. The force will test wider knowledge and understanding at a suitable time following the comprehensive webinar previously stated. 
His Majesty’s Inspectorate of Constabulary HMIC will also test knowledge around this theme as part of the PEEL 2022-23 continuous assessment process and Mazars will review and test implementation within a future revisit audit.
A comprehensive and detailed Briefing Pack and Webinar has been produced which actually covers the following wider spectrum of themes related to standards of professional behaviour:
· Force and OPCC – Fraud and Corruption Strategy
· Gifts and Gratuities
· Business Interests
· Whistle Blower Procedure
· Confidential Employee Reporting 
The webinar has been actively communicated to personnel through the Team Leicestershire Academy bespoke webpage, with links to policy and guidance; an email message and link to the webinar circulated to managers, supervisors and team leaders in order for them to brief their teams accordingly. 
A follow up intranet message will shortly go out from the Head of PSD, again with links to the webinar, policy and guidance. A copy of the strategy and a screen-shot of the Webinar was provided at the last JARAP in April 2023. 
[image: ]
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UPDATE July: It has been recognised that refreshed training is now required and this is being developed in conjunction with the Team Leicestershire Academy and the Training Commissioning Board.

UPDATE OCTOBER 2024
What has been achieved? Responses will be the same as Recommendation 1 above 
The TLA Commissioning Board is unable to provide the assistance requested and proposed the above package as fit for purpose, which Mazar’s have indicated it is not fit for purpose. Further scoping of other training roll-out across the force has highlighted lower tech proposals similar to the role-out of the PVP packages or the use of a QR code at the end of the presentation which officers can scan and register their completion of the training. 
The OPCC have completed the Anti-Fraud, Bribery and Corruption Policy. However, it needs to go to COT and the OPCC senior leadership team for consultation. Once both sides have approved it, it will go to the Corporate Governance Board CGB in December for formal sign off. 
Once finalised a copy will be provided to JARAP.
What is left to complete?
This will now need to be published by the OPCC and shared across the force, with an internal media campaign – March 2025 target
Any barriers to completion? 
None identified
Is the recommendation ‘proposed closed’? No remain open 
If so, please provide sufficient narrative and evidence to support closure i.e. explain how the recommendation has been achieved and provide - documents, performance reports; anything that proves the recommendation has been met.

UPDATE April 2025
What has been achieved?
The anti-Fraud, Bribery and Corruption training has been sent to all directorate heads and followed up in January 2025 to all inspectors / staff equivalent to request they ensure their staff have com0pleted the training. To date, 1,477 have so far completed the training across the force. All details held in the CCU to monitor compliance.

The Joint Anti-Fraud, Bribery and Corruption Policy has been approved by the Corporate Governance Board CGB and an internal media campaign to all 
An initial internal media message signposting the refreshed force policy; plus, a joint message from Head of PSD and OPCC CFO has been published across the force through the force intranet.


Anti-Fraud and Corruption Training – PowerPoint located within the TLA: 

Internal intranet Link -  ANTI FRAUD AND CORRUPTION STRATEGY TRAINING 2024 v2.pptx
 
[image: A screen shot of a computer
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What is left to complete?
Monitor training delivery in terms of training completion rates – Determine and agree the level of compliance required in completing the training.
Any barriers to completion? 
The training has not been labelled as mandatory due to the volume of training that comes out of the TLA which is mandatory. 
Is the recommendation ‘proposed closed’? Not at this time. Once the level of compliance has been agreed, and the target compliance achieved the recommendation can be closed. 

	[bookmark: _Hlk155795069][bookmark: _Hlk137555244]PARTNERSHIPS (Domestic Violence)
LIMITED   ASSURANCE
June 2023



	
	4.1 End of Contract Arrangements
	High Priority Recommendation: The OPCC should ensure that, as laid out in the Commissioning Strategy 2021-2024, a final exit/lessons learned stage is conducted for expiring contracts. This should involve consideration of the effectiveness of the provider in achieving the objectives of the partnership, the performance of the provider in relation to general procurement criteria, and lessons learned assessment. An effective audit trail should be maintained for this process, including a final decision regarding any decisions to re-commission the incumbent provider.
Initial Management Response: Documents and process are in place but not currently used in existing contracts, going forward will plan in with providers at the start of all new contracts. The process will be implemented for expiring contracts and relevant dates will be set in place to plan for this.
Target - Implemented by May 2023 Charlotte Highcock – Commissioning Manager July 2024 Siobhan Peters – Director of Strategy, Partnerships & Commissioning OPCC LLR 


UPDATE April 2025: Forvis/Mazars auditors revisited this recommendation in January 2025 with the following findings:
Implemented
Audit confirmed for the only service that has been decommissioned since the previous audit in June 2023, the ‘Target Hardening’ service with 24-7 Locks, that an exit interview was held and retained.

Details captured in the exit interview included contract performance data, successes of the contract, challenges to the contract and also general contract management notes. We were informed by the OPCC Director of Strategy,
Partnerships and Commissioning that all future decommissioned services will follow the same format.

Audit also reviewed an ‘Exit Strategy’ document for a domestic abuse project that is due to end in March 2025. Such Strategy outlines the steps to manage the exit of the project in order to minimise impact for all affected parties.
PROPOSED CLOSED

	“
	
	4.3 Compliance agreements
	Medium Priority Recommendation:  The OPCC should ensure that meeting and reporting requirements are clearly laid out in the contract/JWA. A standard terms schedule should be developed and applied to all partnership contracts, which include but not limited to; meeting requirements, contract management, exiting contract and arbitration for poor performance. The OPCC should maintain a risk register for any primary governance arrangements for all partnerships, which should be updated at each meeting and include seminal risks that would inhibit the stated objectives of the partnership or the wider objectives of the OPCC
Initial Management Response: As above relating to the contract/JWA. A new risk register started April 2023 for CARA contract in line with new contract term. 
Target: June 2023 Target date change to Q3 2024 - Siobhan Peters Director of Strategy, Partnerships and Commissioning  
Update June 2023: The commissioning risk register is updated each quarter, unless any urgent issues arise where a more dynamic response is required. The new 2023/2024 contracts have KPIs within them that are managed on a quarterly basis with monitoring information and contract management meetings. This process will continue for all new contracts going forward and we will have additional support to manage this with an external consultant who will ensure that systems and processes are implemented. - update provided by CI Nicola Streets as the Commissioning Manager is currently away.

UPDATE April 2025: Forvis/Mazars auditors revisited this recommendation in January 2025 with the following findings:
Implemented
Audit confirmed for a sample of two partnerships, CARA and LWA, that meeting requirements, contract management, exiting contract and arbitration for poor performance details are adequately captured within supporting contracts / agreements.

Audit confirmed that quarterly contract management s meetings are held for CARA and LWA as per supporting contracts / agreements and confirmed that risks are discussed at each meeting as a standing item agenda under ‘Risk Register – risks or issues to delivering the service’.

Located on the OPCC’s Strategic Risk Register is an overarching risk relating to the management of all partner relationships. Review of the register highlights that there are eight controls recorded against such risk.

PROPOSED CLOSED

	“
	
	4.4 Performance Monitoring
	Medium Priority Recommendation:  The OPCC should ensure that they are provided with regular, timely and comprehensive reports and updates regarding the performance of providers associated with their partnerships.
Initial Management Response: Performance framework due to be completed for commissioned services. Expectation of partners to be reviewed and clarified as above.
Target: May 2023 Target date change to Q3 2024 Target date change end of Q1 2024-25 To be ready for roll out next financial year 25/26 - Siobhan Peters Director of Strategy, Partnerships and Commissioning
  
UPDATE April 2025: Forvis/Mazars auditors revisited this recommendation in January 2025 with the following findings:
Implemented
Audit confirmed for a sample of two partnerships, CARA and LWA, that performance reports are submitted on a timely basis by providers in accordance with supporting contracts / agreements (quarterly for CARA and six-monthly for LWA).

In addition to the submission of performance reports, quarterly contract management meetings are held with all partnerships where performance of the provider is discussed as a standing item agenda.

PROPOSED CLOSED

	[bookmark: _Hlk155797087]ESTATES MANAGEMENT
SATISFACTORY   ASSURANCE
July 2023
	
	4.1 Stock condition surveys
	Medium Priority Recommendation: 
Stock condition surveys should be completed for the overdue buildings as soon as possible and survey completion dates should be agreed where not in place.
Initial Management Response: Agreed. The surveying of buildings got behind due to COVID. When this period was over, we lost our Electrical Engineer so still we were unable to carry out the surveys. This post is still vacant and will remain so for some months. When this post is filled the surveys will resume.
Target: Within 12 to 18 months [July 2024 – Jan 2025] Andrew Wroe - Head of Estates

UPDATE Oct 2024: Item 4.1 is on target for the department to catch up.  The head of estates acknowledges that they have not caught up thus far and are currently two months behind with the surveys. However, the target date of January 2025 specified and agreed in last year’s audit should easily be achieved. 

UPDATE April 2025:
What has been achieved?
Building biannual surveys are now up to date and programmed in for the next 6 months.
What is left to complete? 
Nothing all surveys are up to date.
Any barriers to completion? 
Insufficient staff
Is the recommendation ‘proposed closed’? If Yes, please provide evidence to support closure.
Yes, all surveys now up to date. This can be evidenced by looking at the completed reports.

PROPOSED  CLOSED

	[bookmark: _Hlk177466287]PORTFOLIO MANAGEMENT 
LIMITED ASSURANCE
May 2024
	
	4. A lack of resource profile for the PMO, and for upcoming projects
	Medium Priority Recommendation: The PMO should establish a resource profile against their own management requirements, and a profile for individual projects against a projected pipeline of upcoming projects.

Initial Management Response: We accept this and we will look into different methodologies to progress this.
Responsible Person: Sally Brooks - Project Manager / Suzi Nicholls - Project Manager 
Target Date: 31st March 2025

UPDATE October 2024: This is still a work in progress, current resource profiles for ongoing projects are being collated, as well as projected upcoming projects as part of the Blueprint 2030 build – remain open

UPDATE April 2025:  MS Project, HALO, SharePoint methodology explored and presented to PMO Programme Managers to track resources and discussed amongst Senior Management Team, and the preferred approach is to manage workloads with Project Managers via 121s, using the prioritisation matrix, conduct gated reviews, consider agile project management, collaborate with IT Project Managers for additional resources, fortnightly meetings with PMO and IT Programme Managers to discuss resource capacity.

The Blueprint 2026-27 has been signed off by the PCC and moving forward new requests for work will fall within the annual budget setting process and aligned with the following approach:
Business Case template will be completed across future programmes, including the capital programme.   
 
The template collates details across the following areas: 
1. Vision Statement & Drivers for Change 
2. Aims & Scope (to include what’s in scope, what’s not, any constraints and assumptions) 
3. Aligned to Strategy (Priorities, Risks, FMS, Strategic Assessment, Police & Crime Plan, Regional / National) 
4. Anticipated Outcome & Benefits 
5. Proposed Options (including costs for recommended option) 
6. Interdependencies with Projects or BAU 
7. Key Stakeholders (informed and supportive of proposal, including public consultation) 
8. Estimated Resources for Defining & Delivery 
 
PMO offers comprehensive support for prioritised new requests for work across the following areas: 
 
Identification and Planning  
The PMO offers Project planning support and prioritisation to ensure new work requests align with strategic objectives.  They also offer Stakeholder Management, engaging with stakeholders to define project requirements and expectations.  
Definition and Delivery 
Standardised tools and templates to ensure consistency in project documentation and process.  Regular reporting and monitoring of project performance to ensure it stays on track and meets its objectives. Follows project governance and project standards and practices. Provide Senior Management Team on the resource requirement for timely project delivery. 
Closure and Benefit Realisation 
Central tracking of cashable and non-cashable benefits.  Assessment of successful outcomes through project closure reports. 
  
The PMO also conducts the Force Management Statement FMS assessment, which includes a timely alignment to best support the force financial planning cycle. 

PROPOSED  CLOSED

	
	
	5. A lack of gap analysis to establish an understanding of available and missing skills
	Medium Priority Recommendation: The PMO should conduct gap analysis of the available PMO skills and resources and create a skills matrix which identifies gaps.
Initial Management Response: We accept this and we will look to collate a skills matrix of all PMO staff.
Responsible Person: Sally Brooks - Project Manager / Suzi Nicholls - Project Manager 
Target Date: 31st March 2025
UPDATE October 2024: A skills matrix has been created covering key activities and knowledge areas for the Change Team. 
The matrix will provide an overview of skills across the team and their method of training to bridge any gaps. 
Over the coming months this will be populated by Line Managers and ratified with staff during their regular 1-2-1 meetings to form an initial gap analysis and will then be tracked and updated through annual PDR meetings with the staff – remain open
(evidence: skills matrix excel spreadsheet provided for the October 2024 JARAP) 

UPDATE April 2025: The skills matrix has now been fully populated by Line Managers and staff through 121 meetings and will be updated this way every 6 months.  
The scores against each skill have been totalled to give a mean average.  Any skills that fall below a score of 2.2 become the identified training needs for the team.  

	Avg Score
	RAG

	<2.2
	Lack of Skills – Training gap identified 

	2.3—2.6
	Adequate skills- Training to be maintained 

	>2.7
	Good Skills- Training is sufficient 


This method has identified training needs, typically required within Project Manager roles in the following areas:
Areas to be covered in the quarter.
Information Management – DPIA completion, Information sharing and Information Risk Assessment – Workshop has been arranged for 3rd Feb 25.  Subject Matter experts will be providing input and scenario based completion of DPIA also included.
Procurement Knowledge – Tenure stages and Single Source Dispensation –A workshop to be arranged with Procurement lead and Project Managers.
Direct Line Management- Force wide leadership programme has been created by Team Leicestershire Academy (TLA) and all staff have enrolled.  The programme is available for all Leicestershire police employees with tailored modules for first line leaders, mid-level leaders and senior leaders, completion of this has also been included in PMO staff Personal Development Review (PDR) as an objective.
Next Quarter
IT Infrastructure/platforms knowledge.
Use of Microsoft lists.

PROPOSED  CLOSED

	
	
	6. A lack of standardised tools and templates to act as procedural guidance for project managers
	Low Priority Recommendations: 
1. The PMO should complete the suite of best practice portfolio management templates and tools and share them to the wider team.
2. The PMO should complete their suite of how-to-guides, which act as practical steps in the implementation of key processes.
Initial Management Response: We are gathering forms/templates together to add to our suite of documents which will be published on our SharePoint site to complete our full suite of documents.
Responsible Person: Sally Brooks - Project Manager / Suzi Nicholls - Project Manager 
Target Date: 31st March 2025

UPDATE October 2024: Further templates have been created and aligned to Praxis, Project Closure Reports and Change Reports are currently being trialled.   
Surveys are being developed to understand how successful the PMO is, this will inform a set of KPIs.  

Additionally, we have a dedicated resource to continually develop the PMO SharePoint site – remain open
(Evidence: Project Closure Report Draft, Change Report Draft provided for the October 2024 JARAP)



[bookmark: _MON_1807532586]

UPDATE January 2025:
Change Control Report & Project Closure report finalised and now in use to complement existing templates of Outline Business Case and Full Business Case.
How to guidance created and published on PMO SharePoint site for: Stakeholder Management, Risk Management, Benefit Management and Lesson Learned how to Guidance has also been created n published.  Risk Management how to guidance has been refreshed and published on our SharePoint site.  





  

PROPOSED  CLOSED

	[bookmark: _Hlk169246235]MEDIUM TERM FINANCIAL PLAN
SUBSTANTIAL  ASSURANCE
May 2024
	
	1. Savings Plan
	Low Priority Recommendations 1: A longer-term efficiency plan should be developed at the earliest opportunity to address future forecasted budget deficits.
Initial Management Response: This recommendation is referenced to the September 2021 audit. At the time the MTFP was in a balanced position and hence the need for an efficiency plan reduced. 
However, given the changing financial landscape A Budget Deficit (Sustainability) Plan is now in place. During 2023 the following papers were presented to the Corporate Governance Board:
· 21/06/2023 – Efficiency Savings Report – setting out approach
· Office of the Police and Crime Commissioner for Leicestershire and Leicestershire Police – Medium Term Financial Planning (09.23/24) Internal Audit Report Page 7
· 11/12/2023 – Budget Efficiency Report
· 24/01/2024 – Operational Report, including Efficiency Plan
The plan has been developed further since January 2024 and the latest copy of the plan is being presented to CGB in May 2024. The plan covers 2023/24 through to 2025/26.
Responsible Person: Michaela Kerr Deputy Chief Constable / Paul Dawkins – Assistant Chief Officer (Resources) 
Target Date: Ongoing 
UPDATE October 2024: 
What has been achieved? 
Revised Budget Sustainability Plan submitted to CGB in July 2024.  The budget is on track to balance during 2024/25 and over achieve savings target by £4m plus in preparation for 2025/26.
What is left to complete?
Ongoing delivery of savings through to year end and development of sustainable savings plan for 2025/26 and beyond.
Any barriers to completion? 
Not during 2024/25 but challenges remain for 2025/26 which largely depend on the outcome of the Home Office Settlement for policing in England & Wales to be announced in December 2024.
Is the recommendation ‘proposed closed’? No leave open
If so, please provide sufficient narrative and evidence to support closure i.e. explain how the recommendation has been achieved and provide - documents, performance reports; anything that proves the recommendation has been met.

UPDATE April 2025:
The ACO Finance has drafted an updated balanced budget report in relation to this recommendation for the next Corporate Governance Board CGB that convenes on the 6th May. 

Once the Chief Constable and Police Crime Commissioner have approved and signed the budget report off a copy will be provided. A verbal update is to be provided to the panel at the forthcoming JARAP meeting on the 16th May and in  essence the update will allow the respective recommendation to be proposed closed Paul Dawkins - Assistant Chief Officer (Finance & Resources)

PROPOSED CLOSED

	
	
	2. Budget Holder Training
	Low Priority Recommendation:
1. The Force should implement a formal programme of training for budget holders, including refresher training.
2. A training needs analysis should be completed to ensure that the right level of training is provided to those who need it.
Initial Management Response: Financial awareness training is now be delivered as part of the 3-layer Leadership Training.
The Force has also joined the CIPFA AFEPIII programme which gives access to training courses. 
A training needs analysis will be developed for new budget holders to identify gaps in knowledge that require additional training support.
Responsible Person: Marie Watts Strategic Management Accountant 
Target Date: 31st December 2024
UPDATE October 2024: 
What has been achieved? 
The training needs analysis process has commenced and the data is being collated in relation to new budget holders. 
What is left to complete?
· Data collation and analysis 
· Development of a plan based on the training needs analysis.
Any barriers to completion? 
None identified.
Is the recommendation ‘proposed closed’?  No leave open
If so, please provide sufficient narrative and evidence to support closure i.e. explain how the recommendation has been achieved and provide - documents, performance reports; anything that proves the recommendation has been met.

UPDATE April 2025: 
What has been achieved? 
The lead has met with the force Change Team to look at examples of training needs analysis, and capture ideas which are to be put into practice. Unfortunately, due to workload pressures the lead has not been able to progress this as far as wished. Now that other crucial financial tasks are completed (outturn) the lead is focussing on this piece of work and aims to complete it by the end of May. 
What is left to complete?
· Data collation and analysis 
· Development of a plan based on the training needs analysis.
Any barriers to completion? 
The barriers to completion thus far have been other pressures, including budget setting in December and January and now outturn.
Is the recommendation ‘proposed closed’?  No remain open
If so, please provide sufficient narrative and evidence to support closure i.e. explain how the recommendation has been achieved and provide - documents, performance reports; anything that proves the recommendation has been met.


	[bookmark: _Hlk177543039]OCCUPTATIONAL HEALTH
SUBSTANTIAL  ASSURANCE
June 2024


	
	1. Presenting KPIs after the implementation of Cority
	Low Priority Recommendation: The Unit should consider how the new source data from the clinical management system can be presented. If new KPIs are necessary, these should be reported to Senior Management.
Initial Management Response: Cority data is being worked on (new system) and there have been several discussions with the PowerBi and data analyst team about how best to present this data to future boards.
Responsible Person: Tim Ellis – Head of Occupational Health and Wellbeing 
Target Date: January 2025
UPDATE October: 
What has been achieved?
Cority is now producing data. 
What is left to complete?
Work ongoing with PowerBi and business analyst team to get this into format required for specific boards
Any barriers to completion?
Getting business analyst support has been challenging but progress has been made in this area.
Is the recommendation ‘proposed closed’? No remains open – looking to submit evidence to support closure in the new year.


UPDATE April 2025:  Lead unwell at the time of reporting



	
	
	2. Gap Analysis for Target Operating Model and Action Plan
	Low Priority Recommendation: The Force should consider conducting a Gap Analysis between their current operating standards and the updated Oscar Kilo Enhanced Standards (Level 2) and develop an action plan to ensure compliance.
Initial Management Response: As with all forces, the Oscar Kilo team have now put the new standards into the Blue Light Wellbeing Framework (replacing the previous Foundation standards). 
I agree we need a gap analysis exercise conducting against the new standards. The HMICFRS inspection due shortly will include the Foundation standards, so after this we will be focusing on the new standards.
Responsible Person: Tim Ellis – Head of Occupational Health and Wellbeing 
Target Date: January 2025
UPDATE October: 
What has been achieved?
Oscar Kilo & the Blue Light Wellbeing Framework (BLWF) - a gap analysis with RAG rating has been completed and reported to People Board. 
What is left to complete?
Specific areas of development have been allocated to key contacts to take forward.
Any barriers to completion?
Key contacts are having to be chased for their updates. 
As discussed with HMI inspectors this is part of ongoing process improvement and not task and finish items. This was agreed at People Board and will continue to be monitored / reported on. 
Is the recommendation ‘proposed closed’? No remains open – looking to submit evidence to support closure in the new year.


UPDATE April 2025:  Lead unwell at the time of reporting



	[bookmark: _Hlk177119429][bookmark: _Hlk177462844][bookmark: _Hlk195794429]COUNTER FRAUD and WHISTLEBLOWING
SUBSTANTIAL  ASSURANCE
June 2024
	
	1. Fraud Training
	High Priority Recommendation: The Force should carry out a training needs analysis to establish which areas of the organisation have a higher risk and fraud and need specific / tailored training.
The Force should ensure that there is an appropriate provision of training to meet the needs of the organisation highlighted from the training needs analysis.
The delivery of all training should be monitored centrally for its effectiveness and completion rates and regularly reviewed to ensure it is meeting the needs of the organisation.
Initial Management Response: Engaged with Change Team to assist in this area.
Accept that the current training package needs updating. This will allow for self-updating from within the department and will work with IT to make this auditable.
Responsible Person: D/Supt Alison Tompkins Chris Baker, Head of Professional Standards and D/Insp Esther Scott
Target Date: Revised to August 2025 31st March 2025

UPDATE OCTOBER 2024
What has been achieved?
The TLA Commissioning Board is unable to provide the assistance requested and proposed the above package as fit for purpose, which Mazar’s have indicated it is not fit for purpose. Further scoping of other training roll-out across the force has highlighted lower tech proposals similar to the role-out of the PVP packages or the use of a QR code at the end of the presentation which officers can scan and register their completion of the training. 
The OPCC have completed the Anti-Fraud, Bribery and Corruption Policy. However, it needs to go to COT and the OPCC senior leadership team for consultation. Once both sides have approved it, it will go to the Corporate Governance Board CGB in December for formal sign off. 
Once finalised a copy will be provided to JARAP.
What is left to complete?
This will now need to be published by the OPCC and shared across the force, with an internal media campaign – March 2025 target
Any barriers to completion? 
None identified
Is the recommendation ‘proposed closed’? No remain open 

See update for 4.3 Lack of Fraud Training on pages 24 – 26 above.

	
	
	2. Fraud Risks and Registers
	Medium Priority Recommendation: The Force should develop a risk register system for fraud specific
risks separate from its departmental and strategic risk registers.
Once implemented, fraud risks should be identified and recorded on the fraud risk register and action plans implemented to mitigate risks, which are then reviewed on a regular basis.
Initial Management Response: Agree to instigate a risk register in CCU specifically around the risk area of Theft and Fraud, which will lay out risk, relevant department, mitigating controls and a review date. This will form part of the 4P development plan already in existence for Theft and Fraud within CCU.
Responsible Person: D/Supt Alison Tompkins Chris Baker, Head of Professional Standards and D/Insp Esther Scott
Target Date: 31st March 2025  Revised Target – End of August 2025
UPDATE July 2024: Matt Jones (Health and Safety and Risk Lead) - The risk register will sit on the force force risk register system Keto. 
Actions required:
1. To identify what policies are already in place that reflect mitigation around theft and fraud.
2. To include 6 monthly reviews and document policy adhered to within Counter Corruption Unit CCU Risk Plan
3. Within these policies to highlight new risks and what is to be done to mitigate against them. These will be added within the training package when rolled out.
UPDATE October 2024:
What has been achieved?
The Anti-Fraud and Theft Risk to be registered on Keto and actions to mitigate the risks will sit with the Counter Corruption Unit CCU PSD.
What is left to complete?
Every business area is to add into their business policy / procedure a statement on how they will identify fraud and theft, what they can do to mitigate it and reporting mechanism to the CCU PSD.
Any barriers to completion?
This has not been agreed by the heads of directorates and will need to be brought to the most appropriate meeting to be agreed.
Is the recommendation ‘proposed closed’? No remains open

UPDATE April 2025:
What has been achieved?
The force had initially looked at changing all force policies to include a section on anti- fraud/corruption, however the reality is this is not achievable. There are so many policies and procedures in total; some of which will pose a higher risk than others in terms of the potential for fraud and theft.
Now that those risk relevant areas of business have been identified the owners are to be provided with a set approach, template to insert into policy/procedure regarding guidance and considerations necessary regarding Anti-Fraud, Theft and Corruption. This will ensure a consistent approach in both supporting business owners and understanding the potential risks involved in the area of business concerned.

Departments identified are as follows:
· Procurement
· Purchasing
· Finance
· Property
· Estates
· Resource Planning
· Asset Management (IT)
What is left to complete?
The development of the set approach/template to share alongside the newly approved Joint Anti-Fraud, Bribery and Corruption Policy to the identified departments. 
This is a joint development going forward between the force Professional Standards Department PPSD and the force Risk Unit. 
Any barriers to completion? None
Is the recommendation proposed closed? If so, please provide sufficient narrative and evidence to support closure. No remains open.


	
	
	3. Recording of whistleblowing allegations
	Medium Priority Recommendation: It should be ensured that the significant events logs within progress logs are completed fully to ensure that the investigations undertaken and resolution are clearly recorded. The initial response sent to the whistle-blower following a whistleblowing report being made should clearly include the four points set out in the Whistle-blowers’ Procedure e.g. indication of how the matter will be dealt with.
Initial Management Response: Accept that the current training package needs updating. This will allow for self-updating from within the department and will work with IT to make this auditable.
Responsible Person: D/Supt Alison Tompkins Chris Baker, Head of Professional Standards and D/Insp Esther Scott
Target Date: 31st March 2025
UPDATE July 2024: This is housekeeping within the CCU and easily achieved with more robust line manager reviews.
This is referring predominately to Bad Apple (BA). Only the supervisors in CCU respond to BA and a new practice adopted to satisfy the requirements as Mazar's have classified the reports as Whistle-blowers.
UPDATE October 2024:
What has been achieved? See update re training package
What is left to complete?
Is the recommendation proposed closed? No remains open

UPDATE April 2025:
What has been achieved?
Internal CCU processes have been updated to ensure the four points set out within the Whistle-blower Policy are adhered to. Bad Apple is not a forum for a protected disclosure according to the policy.
What is left to complete? Nothing N/A
Any barriers to completion? None
Is the recommendation proposed closed? If so, please provide sufficient evidence to support closure i.e. explain how the recommendation has been achieved and provide documents, performance reports and anything that proves the recommendation has been met. 
Yes - The force Whistle-blowers Policy is current and available on the PSD intranet website. 
Internal processes with the head of PSD and within the CCU are in place to manage any protected disclosure. This has been tested in late 2024 with the disclosure and resolution documented appropriately.
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PROPOSED CLOSED

	
	
	4. Anti-Fraud and Corruption Strategy
	Medium Priority Recommendation: The Force and OPCC should produce and publish a separate Anti-Fraud and Corruption Strategy.
Initial Management Response: Agree that there is not currently a Force policy on Anti-Fraud. This will form part of the 4P development plan already in existence for Theft and Fraud within
CCU.
Responsible Person: D/Supt Alison Tompkins Chris Baker, Head of Professional Standards and D/Insp Esther Scott
Target Date: 31st March 2025
UPDATE July 2024: Work in progress between the CCU DI and the OPCC Chief Finance Officer – Kira Hughes. Mazars suggested Lincolnshire Police and the OPCC had a good policy in place. A copy has been obtained and reviewed to support development of the Leicestershire OPCC and Police joint policy going forward.

[bookmark: _Hlk179205851]UPDATE October 2024: 
What has been achieved?
The policy has been revised by both OPCC CFO and DI CCU. The OPCC have completed the Anti-Fraud, Bribery and Corruption Policy. However, it needs to go to COT and the OPCC senior leadership team for consultation. Once both sides have approved it, it will go to the Corporate Governance Board CGB in December for formal sign off. 
Once finalised a copy will be provided to JARAP.
What is left to complete?
Once considered and finally agreed the policy will need to be published by the OPCC and shared across the force, with an internal media campaign.
Any barriers to completion? 
None identified
Is the recommendation ‘proposed closed’? 
Not at this time – to remain open
If so, please provide sufficient narrative and evidence to support closure i.e. explain how the recommendation has been achieved and provide - documents, performance reports; anything that proves the recommendation has been met.

UPDATE APRIL2025: 
What has been achieved?
The policy has been revised by both OPCC Chief Financial Officer CFO and the DI Counter Corruption Unit CCU within the force Professional Standards Department PSD.

The Joint Anti-fraud, bribery and corruption policy was agreed and signed off at the Corporate Governance Board CGB in March 2025. It is tabled to be reported to JARAP at the next meeting in May – Agenda item 13 Fraud and Corruption Strategy.
What is left to complete? Nothing N/A
Any barriers to completion? None N/A 
Is the recommendation ‘proposed closed’? Yes, the Anti-Fraud, Bribery and Corruption Policy has been created. 

PROPOSED CLOSED

	[bookmark: _Hlk195796252]ASSET MANAGEMENT
SUBSTANTIAL OPINION 
August 2024 

	
	1. Functionality of Asset Register Software 
	Low Priority Recommendation: The Force should investigate upgrades or alternative systems for Asset Management, looking to resolve user performance issues and potentially providing improved features.
Initial Management Response: The force has invested in a new IT Service Management tool – one of its functions is asset management. Once this tool is deployed – one of the next phases of development will be to move assets of the Equitrax system – making that redundant. The new ITSM Tool can link into various information sources to improve asset awareness. GPS tracking of some assets is currently done outside of the Asset Management system because of the secure nature of that information – this specifically applies to radios. The capability to track smartphones and laptops with the 365 Intune tool will be explored in an R&D project during 24/25. Depending on results, rollout or further investment in tools or capabilities will be explored in 24/25. This will require this package of work to go through organisational governance processes to develop the requirement, attract funding and resources to deliver.
Responsible Person: Andy Elliott – Interim Head of IT / CTO
[bookmark: _Hlk196212567]Target Date: 31st March 2025 3rd Qtr 2025-26
UPDATE April 2025:
What has been achieved? 
The transition to HALO has begun for our Monitors, Docks, Desktops and Laptops. Processes are currently in development to ensure we are controlling our laptops and desktops correctly before fully migrating this over.

What is left to complete? 
Essentially, everything is moving into Halo but not as quickly as expected. A really positive development in terms of adding value is that the force is starting to exploit the potential within Halo far more which is positive and the right thing to do.  

The next phase in transition will be our smart phone and sim card assets, followed by our Body Worn Video assets. Discussions with the forces BWV provider will commence soon as there are interdependencies which will need to be worked through to allow the cameras to be booked out. 
The final phase will be Airwave radios. Development of a pool booking out process will need to be worked through on HALO before these assets can be fully managed.    

Any barriers to completion? 
The main barrier to completion is resourcing and capacity. Progress is being made transitioning to Halo but the team are also re-modelling Halo for many other functions, including managing projects therefore the team are carefully defining, designing and building new functionality in Halo to manage IT work, process and procedures. 
Is the recommendation proposed closed? If so, please provide sufficient narrative and evidence to support closure. No remains open.
Good progress is being made and asset management is being transitioned across however, it is unlikely to be completed before the Autumn therefore this should remain open for now until it is completed, fully tested and transitioned to BAU. Andy Elliott – Interim Head of IT / CTO


	[bookmark: _Hlk195796508]STAFF RETENTION
MODERATE OPINION
September 2024
	
	1.Multiple Risk Scoring Methodologies 
	Medium Priority Recommendation: The Force and OPCC should update all risk documentation to ensure that methodology sections are consistent. Additionally, the Force and OPCC should determine their risk appetite, specifically what scores they no longer wish to tolerate and require action, providing a risk tolerance line.
Initial Management Response: 
1. While the majority of information contained within the papers shared was current and consistent, there was some legacy information linked to a previous risk management system that has now been removed. Future reporting will use extracts from KETO obtained prior to the SERB meeting and amended registers following SERB meetings will be shared with the Health & Safety Team to update KETO and avoid separate registers. 
2. The risks without mitigating controls have been reviewed and confirmed that these are in place, however there is an issue with the system in reporting these controls as they do not have a description against them. The Health & Safety Team will add descriptions to all controls and ensure that this is a required field when adding new controls in KETO. It is noted that the OPCC and Force have agreed not to implement a risk tolerance line as part of their risk management policies.
Responsible Person: Matthew Jones – Head of Safety, Sustainability and Risk
Target Date: 31st October 2024
UPDATE April 2025:
What has been achieved? 
The force has decided not to have a tolerance line as this does not have any benefit.
The risk policy and procedure is clear and there is a consistent methodology.
Control descriptions have been added to all controls.
What is left to complete? 
Nothing
Any barriers to completion? 
None
Is the recommendation ‘proposed closed’? If Yes, please provide evidence to support closure.
Yes, propose closed. 
Keto is being used as the main risk management system.
PROPOSED CLOSED

	
	
	2. Incomplete Delivery Plans




	Low Priority Recommendation: The Force should prioritise the completion and update of the HR Retention Strategy and Operational Delivery Plan, so that it includes all required information (i.e. responsible persons, measures of success and RAG ratings)
Responsible Person: Kathryn Eaton - Head of Human Resources and Amy Coombe - Project Manager
Target Date: 30th September 2024
UPDATE April 2025:
What has been achieved? 
The Operational Delivery Plan template has recently been amended at Force level and the HR one has been transposed and adjusted to align to this format. HR Operational Delivery Plan embedded here:



What is left to complete? 
Nothing
Any barriers to completion? 
None
Is the recommendation ‘proposed closed’? If Yes, please provide evidence to support closure.
Yes, propose closed. 
PROPOSED CLOSED

	BUSINESS CONTINUITY
LIMITED OPINION
October 2024
	
	1. Business Continuity Plan Testing
	High Priority Recommendation: The Business Continuity Policy and Procedure should be updated to define how often testing should be undertaken for departmental business continuity plans. Heads of Department / Plan Owners should then develop a schedule of testing for their business continuity plans and undertake testing in accordance with the schedule, and the outcomes of testing should be reported to an appropriate board or committee. The Force should ensure that it develops business continuity management competencies within the Specialist Support Department through additional training.
Initial Management Response: Leicestershire Police lost some key personnel who were trained in Business Continuity. Two members of staff are due to receive training in business continuity allowing us to have the competency to complete this action.
Responsible Person: Matthew Jones – Head of Safety, Sustainability and Risk
Target Date: 31st March 2025
UPDATE April 2025:
What has been achieved? 
Completed, and documents within Business Continuity BC Procedure.
What is left to complete? 
Nothing – ratified at SORB
Any barriers to completion? 
None
Is the recommendation ‘proposed closed’?  If Yes, please provide evidence to support closure.
Yes, proposed closed.

Business Continuity Policy:         Business Continuity Procedure:



[bookmark: _MON_1807533731][bookmark: _MON_1807533750]                                      
PROPOSED CLOSED

	
	
	2. Outdated Business Continuity Plans
	Medium Priority Recommendation: Plan Owners for the overdue business continuity plans should ensure that a review is undertaken as a priority.
The Force should set a deadline for reviewing all overdue plans for Plan Owners to be held accountable against.
Initial Management Response: This action is agreed.
Responsible Person: Matthew Jones – Head of Safety, Sustainability and Risk
Target Date: 31st March 2025
UPDATE April 2025:
What has been achieved? 
All owners have been asked to update plans in November 2024.
What is left to complete? 
We have created a new Business Continuity BC Plan template, so the central BC team are currently updating these in conjunction with departments; but with a focus on accuracy and quality rather than just having a new review date. The focus has been on HQ, especially AIU, Digital Hub, IT and CMD as these are the most affected by our biggest strategic risk.
Any barriers to completion? 
Time – there is significant work to support all departments and there is currently one member of staff acting as BC Advisor.
Is the recommendation ‘proposed closed’?  If Yes, please provide evidence to support closure.
No.

	
	
	3. Contingency Plan Testing
	Medium Priority Recommendation: The Force should review the prioritisation of its contingency plans to determine the priority levels, and if a plan is low priority this should be documented with a clear rationale.
The Force should establish a minimum testing frequency even for its low priority contingency plans to ensure periodic review and validation of the plan.
A formal record-keeping process should be implemented for plans which are tested regularly as part of daily business, such as the Firearms Incidents plan.
Initial Management Response: Whilst all BC plans were tested during COVID19 and a recent nation-wide power outage activity, as well as all plans tested twice per year in fire drills, we agree to this action and once we have qualified staff (being trained November 2024) we will coordinate a BC training schedule.
Responsible Person: Matthew Jones – Head of Safety, Sustainability and Risk
Target Date: 31st March 2025
UPDATE April 2025:
What has been achieved? 
It has been agreed that all plans will be reviewed annually, unless deemed higher priority. A list of these is being drafted.
What is left to complete? 
A list of priority BC plans.
Any barriers to completion? 
Time.
Is the recommendation ‘proposed closed’?  If Yes, please provide evidence to support closure.
No

	
	
	4. Multi Agency Business Continuity Working Group 
	Low Priority Recommendation: A representative from the Force should attend the quarterly Multi-Agency Business Continuity Working Group.
Initial Management Response: . This is action is agreed and we will be in a position to attend the group once we have 2 individuals trained in November 2024.
Responsible Person: Matthew Jones – Head of Safety, Sustainability and Risk
Target Date: 31st December 2024
UPDATE April 2025:
What has been achieved? 
Completed - the Business Continuity BC Advisor is now attending the quarterly Multi-Agency Business Continuity Working Group meetings.
What is left to complete? 
None
Any barriers to completion? 
None
Is the recommendation ‘proposed closed’?  If Yes, please provide evidence to support closure.
Yes. Evidenced by the BC Advisor attending the meetings.
PROPOSED CLOSED

	OPCC COMMUNITY ENGAGEMENT 

MODERATE OPINION
October 2024
	
	1. Develop annual Communications  Plan.
	Medium Priority Recommendation: The OPCC should develop an annual communication plan which includes the
following:
· Main objectives and specific outcomes that the communication plan aims to achieve.
· Key themes / projects for engagement throughout the year.
· Timelines for communication activities.
· Financial resources allocated to each key activity.
· Mechanisms to track the progress of communication activities and evaluate effectiveness.
· Joint communication activities between the Force and OPCC throughout the year.
The plan should be reviewed and updated regularly to ensure it remains relevant and effective, allowing the OPCC to respond to changes in stakeholder availability and unforeseen events.
Responsible Person: Stephen Powell – Head of Communications and Engagement
Target Date: 31st December 2024

UPDATE April 2025:
What has been completed? 
The following briefing paper from the Head of Communications and Engagement to the OPCC Chief Executive outlines how each of the recommendations have been addressed [Appendix copy provided to JARAP]

[bookmark: _MON_1807533822] 
What is left to complete? 
None
Any barriers to completion? 
None
Is the recommendation ‘proposed closed’?  If Yes, please provide evidence to support closure.
Yes. Copies of linked documents in the briefing requested  

1. 


Planner – Comms:      

2. 
2024-2028 Comms Overview:  

3. Leicester, Leicestershire and Rutland PCC Engagement Tracker 2024-28:  See separate doc attached


4. 
[bookmark: _MON_1807533865]PCC Engagements Map 2024-2028: 

5. 
Community Day Actions and Themes Tracker 2025  
PROPOSED CLOSED  

	
	
	2. Standardised procedures and Training sessions
	Low Priority Recommendation: The OPCC should:
· Design clear and standardised procedures for documenting community visits, specifying what information must be recorded for each visit.
· Conduct training sessions with the relevant staff members to ensure there is a clear understanding of the importance of complete and accurate data entry.
· Periodically review the tracker to ensure that all required fields for each visit are adequately filled out. As part of this review the OPPC could also verify whether the current status of actions is correctly reflected within the tracker.
Responsible Person: Stephen Powell – Head of Communications and Engagement
Target Date: 31st December 2024.
UPDATE April 2025: Please see above collective response at recommendation 1 
PROPOSED CLOSED

	
	
	3. Communication Protocol reviewed
	Low Priority Recommendation: 
a. The OPCC should ensure that moving forward, it's Communication Protocol OPCC / Force is reviewed and approved in line with the review timescale.
Responsible Person: Sallie Blair Consultant (Better Times)Stephen Powell – Head of Communications and Engagement
Target Date: 31st October 2024
UPDATE April 2025: Please see above collective response at recommendation 1 

b. The OPCC should implement a review schedule document which details the last and next review dates, review frequency and individuals responsible for reviewing and approving each policy. The schedule should be reviewed by Management at a regular frequency to ensure policies remain up to date and in line with current practice.
Responsible Person: Nimisha Padhiar – Policy and Compliance Officer OPCC
Target Date: 31st December 2024
UPDATE April 2025: Please see above collective response at recommendation 1 
PROPOSED CLOSED

	SEIZED PROPERTY 

MODERATE OPINION
December 2024
	
	1. Guidance for Officers/staff
	Medium Priority Recommendation: The Force should reinforce to Officers and Staff the importance of carefully updating NICHE in a timely manner to provide a full audit trail of exhibit movements.

The Force should explore potential digital avenues, such as scanning property, to record exhibit movements when checked in and out by Officers and Staff; such approach would enable an immediate and accurate update as to the current location of evidence.
Responsible Person: Amie Peplow – Evidence Manager
Target Date: 31st July 2025
UPDATE April 2025:
What has been completed?
The breakdown of the officer and staff’s responsibilities are detailed within the Evidential Property Procedure document. 

Using the data collected from the Temp Store audits and the non-compliance sheet, posters will be placed on each of the temp store doors. The guidance will change at regular intervals when a different theme is identified.

Performance Managers will be sent the audit findings from the temp stores. The Performance Managers will address the issues with their officers and staff. In additional to this Performance managers will reinforce the message.  

The Head of Business Change is supportive of the new mobile app that will provide the digital solution that is being recommended.
What is left to complete?  Nothing
Barriers to completion? None
Is the recommendation proposed closed? YES – As above, the recommendation has been completed in full.

PROPOSED CLOSED

	
	
	2. Records management
	Medium Priority Recommendation: The Force should investigate the possibility of updating the NICHE system to adequately record all ‘sub-locations’ within the Digital Data Hub Temporary Store, thus aligning such record with all other Temporary Stores.

The Force should remind Digital Data Hub Staff the importance of updating the NICHE system when removing items for investigation, as NICHE is the main evidential property record maintained for all seized property handled by Leicestershire Police.
Responsible Person: Amie Peplow – Evidence Manager and DI Tom Brenton 
Target Date: 31st May 2025
UPDATE April 2025:
What has been completed?
The process of using the sub-locations within the Digital Hub has been agreed and they have been created within Niche. 
What is left to complete?
20th May 2025 – full audit of the Digital Hub store by the EPAT. The sub-locations will be introduced during the audit where the auditors will scan the exhibits to the new locations.

Digital Hub Manager to communicate the change in process and remind their staff that they must update Niche when depositing or removing items from the store.
Barriers to completion? None
Is the recommendation proposed closed?  No


	
	
	3. Property Management procedure update
	Low Priority Recommendation: The Force should update their Property Management Procedure to reflect current working practices with respect to the RTO process, this will ensure staff are clearly aware of their roles and responsibilities and ensure a consistent approach is adopted.
Responsible Person: Amie Peplow – Evidence Manager 
Target Date: 31st December 2024
UPDATE April 2025:
What has been completed?
Section 4.7 Returning Items to Owner of the Evidential Property Procedure accurately describes the process that is required. NPA Deputies have also been sent clear guidance to share with the LSTO’s and the PCSO’s who provide cover. 
What if anything is left to complete?
Nothing
Barriers to completion?
None
Is the recommendation proposed closed? YES – As above, the recommendation has been completed in full.
PROPOSED CLOSED

	
	
	4. Enhance security
	Low Priority Recommendation: The Force should enhance security measures with respect to the SCIU Temporary Store, by either updating access into the Store itself via swipe card aligning it with other Temporary Stores, or storing the physical key into the Store in a more secure manner.
Responsible Person: DI Steve Kilsby SCIU [update from DI Kilsby, however DI Parminder Dhillon is now head of SCIU]
Target Date: 30th November 2024
UPDATE April 2025:
What has been completed?
The store access has been reviewed in full. There is now a dedicated, locked safe in the FCI office and a sign out book. This is all being led and checked by the FCI Sgts on a regular basis. 

In addition, the SCIU store is subject to regular, enhanced internal EPAC audit regime which is fed back directly to the head of dept (DI) for action. 
What if anything is left to complete?
The security of the store is going to be enhanced even further with the agreement of a capital building project to refurbish the RPU garage area. This proposal was agreed at exec in 2023 and is awaiting the building works to start. This will include complete X-plan and electronic access to the refurbished store, which will bring it in line with other areas. 
Barriers to completion?
None at this time - TBC with estates on when the works will be completed. 
Is the recommendation proposed closed? YES - As above, all recommendations have been implemented.

PROPOSED CLOSED

	
	
	5. Secure storage and accurate labelling
	Low Priority Recommendation: The Force should remind OBIs of their responsibilities to securely store and accurately label all exhibits upon initial seizure. Non-compliance should be corrected at the next earliest opportunity (when storing the  property) with the offending OBI identified and addressed appropriately.
Responsible Person: Amie Peplow – Evidence Manager
Target Date: 31st March 2025
UPDATE April 2025:
What has been completed?
Posters are rotated within the Temp Stores with the key messages.
Non-compliance is addressed directly with the OBI via an email.

The Performance Managers will be sent the audit findings from the temp stores. The Performance Managers will address the issues with their officers and staff. In additional to this Performance Managers will remind the OBIs of their responsibilities.  
What if anything is left to complete? Nothing
Barriers to completion? None
Is the recommendation proposed closed? YES – As above. The recommendation has been completed in full.

PROPOSED CLOSED

	CORE FINANCIALS

SUBSTANTIAL OPINION
March 2025
	
	1. Audit Trail
	Low Priority Recommendation: The Force should keep sufficient audit trail of debt management actions to ensure aged debts are appropriately chased in line with the Credit Control Policy.
Responsible Person: Jane Timms Financial Services Manager 
Target Date: 28th February 2025
UPDATE April 2025:
What has been completed?
The team have been given refresher training on the Credit Control Policy and Debtor Management is specifically included within the daily team meetings.
  
New debts over 28 days are divided out between the team and they contact the customer chasing payments and report back at the weekly team meeting; where there are any concerns, then these are discussed to establish what further actions could be taken.  
The actions taken have considerably reduced the amount of debts moving into the over 60 days category.  

This also forms part of the teams monthly Performance reporting which is reviewed by the Financial Management Team the departmental head and ACO Finance.

The processes adopted by the department have also been taken on board by EMSOU, albeit EMSOU chase their own debtors, the force team link in with them and the Debtor information is provided each month.
What if anything is left to complete?
Nothing N/A
Barriers to completion?
Nothing N/A
Is the recommendation proposed closed? Yes 
If yes, please provide sufficient narrative and evidence to support closure.

PROPOSED CLOSED

	DATA QUALITY

LIMITED OPINION
April 2025
	
	1. Project plan data quality improvement  
	High Priority Recommendation: The Force should:
· Perform an exercise to identify and agree all the key themes and areas that require improvement with respect to data quality.
· Create an overall programme of work or delivery plan once the above exercise has been performed.
· Consider creating individual operational workstreams, to support the delivery of the programme or plan, for key areas of work or systems.
· Establish and implement robust governance, monitoring, and reporting processes for the overall programme or delivery plan and key workstreams at the Force.
Responsible Person: C/Insp Dave Adams – Policy and Compliance 
Target Date: 1st August 2025
UPDATE April 2025: Recently published audit report – update will be provided for the next panel meeting

	
	
	2. Access controls
	Medium Priority Recommendation: The Force should work with the Niche national and regional working groups, in
collaboration with other Forces in the region, to assess the feasibility of implementing segregation of duty and access controls to ensure Officers cannot finalise incidents opened by them.

If this is not possible, the Force should perform regular and routine, such as quarterly, dip sampling reviews of individuals recording and closing incidents.
Analysis and results of dip sampling should be reported to the appropriate governance board.
Responsible Person: C/Insp Dave Adams – Policy and Compliance 
Target Date: 1st August 2025
UPDATE April 2025: Recently published audit report – update will be provided for the next panel meeting

	
	
	3. Audit schedule, tracker and governance structure
	Medium Priority Recommendation: The Force should:
· Develop a medium to long term Audit Schedule, which covers a sufficient period, such as three years, to enable better understanding of trends, consistent data quality failings and establish more effective recommendations which tackle the root causes of issues found in audits. This will also improve the planning process for future audits.

· Implement the newly drafted Force Tracker and communicate its implementation to relevant staff at the Force.

· Create an effective and documented governance structure, which has a synchronised link between Audit Reports, management responses, Force Tracker, and department progress updates to ensure there is accountability for the implementation of recommendations raised in Audit Reports.
Responsible Person: C/Insp Dave Adams – Policy and Compliance 
Target Date: 1st April 2026
UPDATE April 2025: Recently published audit report – update will be provided for the next panel meeting

	
	
	4. Data Quality Terms of Reference
	Low Priority Recommendation: The Force should agree and finalise the Data Quality ToR and ensure it is periodically reviewed and updated for accuracy.
Responsible Person: C/Insp Dave Adams – Policy and Compliance 
Target Date: 1st April 2026
UPDATE April 2025: Recently published audit report – update will be provided for the next panel meeting

	End
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1. Introduction
1.1 At Leicestershire Police and the Office of the Police and Crime Commissioner
(OPCC) we welcome a diverse range of talented people into Team Leicestershire
and want to foster an environment where we can all thrive. We recognise that
some people may need different support to others in order to do that. We value
the contributions of all our people and are committed to raising awareness of, and
the removal of, barriers to work and progression. We will approach conversations
with honesty, respect and an understanding that we are all different but part of the
same team.
1.2 Redeployment to a suitable alternative vacancy under this procedure is provided

as a reasonable adjustment under the Equality Act (2010), as supported by the
Disability Equality Duty (2006) which requires all public sector organisations to
promote equality of opportunity for people with disabilities and be a proactive
agent for change. This is supported nationally within the National Police Chief’s
Council (NPCC) for colleagues with disabilities or neuro-divergencies. The Public
Sector Equality Duty (Equality Act 2010) requires public authorities to eliminate
discrimination, victimisation and harassment, advance equality of opportunity and
foster good relations between people who do and don’t share a protected
characteristic. Compliance may involve treating some people more favourably
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than others. Further guidance is also available in chapter 6 of the Employment
Statutory Code of Practice (Equality and Human Rights Commission).

Scope

This procedure is applicable to all Police Staff employees, regardless of length of
service, if they are disabled as defined by the Equality Act or the organisation
considers that they may be covered by the Equality Act, see 2.5-2.7.

There may be occasions where an employee’s health is adversely impacted or
jeopardised by a feature of their role, but there is no condition which is likely to be
classed as a disability and the impact cannot be adequately managed by risk
assessment and control measures in post. In such circumstances, redeployment
to another vacant role may be appropriate, using elements of this procedure,
however the person would not have the same level of priority access to vacancies
as a disabled person. The relevant HR Team will guide such a process.

Individuals who are given redeployment status for reasons of redundancy are
covered under the separate Redundancy and Redeployment Procedure.

This procedure is not a substitute for the Police Staff Attendance and / or
Performance Procedure(s) but may run concurrently.

The Equality Act defines a person as having a disability if they have:

a physical or mental impairment and the impairment has a substantial and long-
term adverse effect on their ability to carry out normal day-to-day activities.

Whether or not an employee is disabled is ultimately for an Employment Tribunal
to decide. Therefore, where it is believed that a person is likely to be covered by
the Equality Act, they will be treated as if they are. Managers should focus on
making reasonable adjustments, gaining relevant information from the individual
themselves, their HR Team and the Occupational Health and Wellbeing Unit via a
referral.

See more about Disability under the Equality Act in Appendix A.

The duty applies if the organisation knew or could reasonably have known that the
person has a disability. Managers therefore need to be alert in getting to know
their people and be prompt to put in place, and review, well-reasoned support.

People choose whether or not to share with the organisation if they have a
disability. All of our police staff employees are encouraged to be as open as
possible in order for managers to best support them. In addition, individuals have
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a duty to take reasonable care not to endanger themselves or others through their
work and to cooperate with the employer’s health and safety arrangements.

Redeployment is an example of a reasonable adjustment and therefore could be
used at any appropriate time. It is more likely to be used where adjustments that
are reasonable to enable a disabled employee to carry out their duties in their
current role have been exhausted. These may include, but are not limited to,
provision of specialist equipment and training, job redesign, additional training /
coaching, and flexibility around working hours, durations and location.

Process

General

Where managers feel this procedure could be relevant they must obtain individual
advice from the relevant HR Team, in conjunction with the Occupational Health &
Wellbeing Unit (OH&WU) and where relevant, the Health and Safety Unit.

Managers must consider the emotional impacts of the circumstances on the
individual, periodically checking in and discussing with the person and signposting
them to support including the Employee Assistance Programme (eg counselling),
Support networks (including the Disability Support Network) and Trade Unions.

Managers will remind staff of their right to representation and support:

Individuals are entitled to be accompanied, represented, and supported, through
this procedure by a Trade Union representative or an appropriate, fellow worker.
The fellow worker must not be someone in their direct line management or related
to the circumstances. The fellow worker may be an associate of a support
network. Individuals are encouraged to seek their own advice and make careful
considerations as to the best person to represent them given the nature of the
circumstances and support required. See separate guidance on the role of a
representative and companion.

Where an individual has a disability, the employer is under a duty to put in place
reasonable adjustments under the Equality Act. Managers, with HR advice, will
consider flexibility in agreeing to a companion that falls outside the approved
classifications (eg support or care worker) and agreeing to such a support worker
in addition to a usual companion.

The line manager retains managerial responsibility, and the original HR Team
retain HR responsibility, until the person is confirmed in a new post.
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Line managers and HR Teams are reminded that employees, and their
representatives, have the right to be informed and involved at the earliest
opportunity in decisions which may affect them.

Giving Redeployment Status and Priority Order

Where the Occupational Health & Wellbeing Unit (OH&WU) advises that an
employee with a disability is unable to undertake their current role but may be
more suited to alternative employment, the employee will be given formal
redeployment status as a reasonable adjustment.

A meeting will be held between the manager and individual, with their
representative and relevant HRBP. The HRBP will confirm the redeployment
status, with an overview of the reasons for this, and complete a ‘Redeployment
Addition to Register’ submitting this to the shared HR Service Centre (HRSC).
This is also an opportunity to answer questions that the individual may have, put
support in place and consider the individual’s views and preferences. Itis
important for the employer to make efforts to find suitable alternative roles at the
earliest opportunity and so the HRBP will also bring to this meeting a list of current
vacancies.

Individuals with a disability, for whom redeployment is being sought as a
reasonable adjustment, will be considered for available posts with the same level
of priority as employees who are ‘at risk’ of redundancy whilst they are pregnant or
returning from maternity / adoption / shared parental leave until 18 months after
the birth / expected week of childbirth / date of adoption placement. In the event of
a person from each group being suitable for redeployment into one vacancy,
specific HR advice will be gained relating to the prevailing circumstances.

Employees can remain on the redeployment register for up to 12 weeks. This
period may be extended in line with HR advice eg where the person has had
sickness absence.

3.10 Employees on the redeployment register will be allowed reasonable paid time off

for retraining. Employees will be encouraged and supported in undergoing any
relevant retraining or reorientation, or in having other development needs met, that
could assist them to remain employed with Leicestershire Police.

Identifying Suitable Alternative Posts

3.11 The relevant HR Team will continue to lead the search for suitable alternative

employment by reviewing vacancies, taking into account the job description,
grade, location, status, hours of the post, together with the experience, skills and
qualifications of the individual.
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3.12 Redeployees are encouraged to take every opportunity to explore options and
support available.

3.13 Fixed Term Contracts/ Temporary posts may be offered as suitable alternative
employment. This would have the effect of extending an individual’'s employment
where there was no alternative permanent post. See below.

3.14 Higher or lower graded posts may be considered where appropriate e.g. where
there is a direct skills match and/or there are no suitable vacancies available at the
same grade in the foreseeable future. In some circumstances, the duty to make
reasonable adjustments could require an employer to treat a disabled employee
more favourably than other employees.

3.15 Determining whether an alternative post may be suitable or not takes into account
the perspective of the individual employee and their own personal circumstances,
eg, how they view the status of the new job, whether or not any additional
travelling required or shift working is acceptable given their individual
circumstances, to what extent the nature of the duties and the terms and
conditions are similar etc. The hiring line manager makes all such information
available to the redeployee to enable a thorough assessment and discusses such
situations with the HRBP.

Selection for Posts

3.16 Where a potentially suitable vacancy is identified the relevant HR Team obtains
advice from the OH&WU regarding the suitability of the new post from a
health/medical perspective. The referral must include the vacancy’s role
description and person specification and an individualised risk assessment
undertaken by a qualified risk assessor in dialogue with the employee.

3.17 Concurrently to the above, the redeployee completes an application form. The
relevant manager with responsibility for recruiting into the vacancy, known as “the
hiring manager”, reviews this and uses it as a basis for the ensuing discussions.

3.18 The hiring manager invites the redeployee to an informal conversation to decide
whether to progress to a trial period. The hiring manager informs the redeployee
that they may have their HRBP/P present, as they are leading the redeployment
efforts, as well as a representative/ companion attend and that they can access
wellbeing support via the Employee Assistance Programme, support networks,
Trade Unions, substantive line manager and HR Team. The HRBP and hiring
manager ensure that reasonable adjustments are made at this discussion.

3.19 Where a redeployee meets the essential criteria, or could meet them with
reasonable adjustment(s) and/or reasonable additional training, they will be

Redeployment as a Reasonable Adjustment — Nov 24 Page 6 of 11





NOT OFFICIALLY MARKED URN: PR105.2

appointed to the post. Any skills gaps should be trainable or readily achievable for
the individual if they are appointed into the post. Where there are tasks that the
redeployee is unable to do due to their disability, the hiring manager needs to
consider, with HR advice, whether it would be reasonable or not to reallocate
these to other colleagues to enable the person to be appointed to the post. The
hiring manager documents the decision and rationale.

3.20 A competitive selection process may be necessary where there is more than one
redeployee with a disability for whom the post is potentially suitable. Appropriate
reasonable adjustment will be made to such selection processes.

3.21 Any ongoing recruitment process will be paused when a redeployee is considered
potentially suitable for the vacancy where a recruitment process has already started,
unless a formal offer of employment has been made, whether verbally or in writing. In
these circumstances a decision to appoint the redeployee will be made within 10
working days of the vacancy being put on hold, dependent on health circumstances or
any medical advice awaited.

3.22 Where a post is subsequently considered to be unsuitable for redeployment e.g.
reasonable adjustment cannot be made, this must be documented by the relevant
substantive HR Team, including any medical advice given.

The Trial Period

3.23 Where an individual is offered suitable alternative employment, a trial period will
be put in place to allow both sides to explore adjustments in practice and assess
the suitability of the new role.

3.24 The employee remains in their substantive role during a trial period.

3.25 The trial period duration will be set as appropriate to the circumstances, taking into
account eg the requirements and availability of the training, any absences and
provisions of reasonable adjustments. The minimum trial period will be 4 weeks
and the usual maximum will be 12 weeks.

3.26 The original trial period duration may be extended if the manager, with HR advice,
believes it would be beneficial to achieving the objective. The HRBP arranges for
the new trial period end date to be confirmed in an updated letter. The manager
discusses with the redeployee and fully documents details of the additional
support including timelines and mutual expectations.

3.27 Individuals remain on the redeployment register during a trial period and are still
able to apply for other vacancies.

3.28 The hiring manager and substantive HR Team ensure all reasonable adjustments
are put in place in the new role as soon as practicable and review to ensure they
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are effective. There is a duty upon Leicestershire Police to ensure reasonable
adjustments are enacted and working. This includes ensuring appropriate
equipment is functioning and that necessary training has been provided.

The hiring manager has regular discussions with the redeployee to review the
adjustments, support and progress in role, documenting this and sharing with the
redeployee and substantive HRBP. Any issues must be raised with the
redeployee and HRBP, recorded and discussed at the earliest opportunity.

The hiring manager and substantive HRBP review the trial period to assess
whether the redeployee has demonstrated satisfactory performance in the new
role, thereby determining whether the trial period has been successful. It may also
be that the redeployee can evidence why they feel the post is / is not a suitable
alternative vacancy. All rationales will be recorded in writing and shared with the
employee.

Where the trial period has been successful, the HRBP will arrange for the new
contract to be issued, the individual to be removed from the redeployment register
and a handover made to the relevant HR Team for the role. The substantive line
manager hands over to the new line manager. The new line manager puts
positive measures in place to ensure the new joiner to the team is welcomed and
their contribution is valued. The manager continues to review support and develop
the employee in the role. This includes when redeployment has occurred into
fixed term, temporary contracts.

Where it is felt that the role is not a suitable alternative, the manager will invite the
redeployee to a meeting, with the HRBP and individual’s companion, to discuss
this and ensure all reasonable support has been exhausted. The manager will
share written documentation of the rationale to attendees.

If the trial period has not been successful, the substantive line manager remains
responsible for the individual in the original role. The redeployee may make
further applications and have further trial periods within their time on the
redeployment register.

Potential Ending of Employment

Where the redeployment period elapses and no suitable alternative employment
has been found, the line manager and HRBP will review the circumstances and
latest advice. Bespoke HR advice will be given based on the specific
circumstances. It may be that other processes are appropriate for resolving the
situation however if employment is to cease because no reasonable adjustments
have been possible then it is likely that this would lead to a dismissal with
contractual notice.
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Appeals

3.35 Individuals may appeal if they have medical or other new information which was
not considered and where:

e They are given medical redeployment status, but believe they should not
e They are not given medical redeployment status but believe they are eligible
e A decision is made not to appoint them to a vacancy

3.36 An individual may appeal against a decision by writing to the Head of HR within 10
working days of receiving written notice of the decision.

3.37 The Head of HR will invite the individual and their ‘companion’ or trade union
representative to a meeting to be held within 10 workings days of receiving the
appeal notice.

3.38 The Head of HR will consider the grounds and inform the individual in writing of
their decision within 5 working days of the appeal being heard.

4. Pay Protection in Lower Graded Posts

4.1 Where an individual is seeking redeployment for reasons which are related to a
disability or medical condition under this procedure, the HRBP will consider the
appropriateness of applying a period of pay protection, taking into account the full
circumstances of the individual’s situation and the redeployment process.

4.2 Any protection of pay and conditions of service afforded applies only to the post
taken under the Redeployment as a Reasonable Adjustment Procedure. Pay
protection is only offered if an individual is redeployed to a lower graded post when
there are no suitable positions available in a post at their current grade. If an
individual has a choice between a role at the same level of pay that is deemed a
suitable alternative role and a role at lesser pay, that is also deemed a suitable
alternative, and they choose the lesser paid role then pay protection is not likely to
apply. In the event the employee subsequently leaves or moves voluntarily to an
alternative position within the Force, any protection arrangements shall cease.

4.3 Where a period of pay protection is agreed, local Police Staff Pay and Conditions
of Service provide for a maximum of two years’ salary protection from the date the
new contract commences. Individuals will not continue to receive pay awards or
salary increments during this period. At the end of this period payroll will ensure
they will be paid either on their existing salary, if the grades overlap, or at the top
of the new (lower) salary scale.
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Any protection arrangements do not cover allowances for standby, weekend, shift
working, etc, from the role that is ceasing. Any new role that attracts allowances
will have these paid.

Ending of Fixed Term Contracts

The end of a Fixed Term Contract specifically in these circumstances will be
considered a redundancy situation. Leicestershire Police will seek to further
redeploy the employee through the Redundancy and Redeployment Procedures.

Relocation

Where suitable alternative employment is offered and accepted at a new location
any additional travelling expense incurred on the ‘home to work’ journey will be
reimbursed in accordance with the Police Staff Council Pay and Conditions of
Service Handbook (local conditions).

Il Health Retirement

Where appropriate, as an alternative to redeployment, individuals may wish to
explore accessing their pension scheme ill health benefits via the pension
administrator and as outlined in the Ill Health Retirement Procedure.
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Appendix A - The Equality Act 2010 — Disability
Definition

The Equality Act defines a person as having a disability if they have ‘a physical or
mental impairment and the impairment has a substantial and long-term adverse effect
on their ability to carry out normal day-to-day activities’.

Substantial Effect

This is an effect that is more than ‘minor’ or ‘trivial’ eg lifting and carrying everyday
objects, sitting down or standing, using a computer, writing, inability to see moving
traffic clearly enough to cross the road safely, inability to turn taps or difficulty in going
up or down stairs.

Long-Term

This is defined as having lasted or being likely to last for at least 12 months or for the
rest of an individual’s life (where the lifespan is expected to be less than 12 months) and
includes those effects that are likely to recur beyond the 12-month period following the
first occurrence. The Act also covers progressive conditions where the impairment is
likely to become substantial eg cancer (from the point they have cancer), HIV, Multiple
Sclerosis and Muscular Dystrophy from the point of diagnosis. Individuals who have had
a disability in the past but no longer have one still qualify as disabled under the Equality
Act 2010 and are entitled to disability leave for disability-related absences.

Day-to-Day Activities

These are normal activities carried out by most people on a regular basis and must
involve one of the following broad categories: mobility, manual dexterity, physical co-
ordination, continence, ability to lift, carry or move ordinary objects, speech, hearing,
eyesight, memory or ability to concentrate, learn or understand and / or being able to
recognise physical danger.

Redeployment as a Reasonable Adjustment — Nov 24 Page 11 of 11
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Introduction

The aim of this procedure is to outline Leicestershire Police’s approach to the
provision of Honoraria for police staff.

Forces have the discretion to pay Honoraria, either as an addition to monthly
salary for a set period of time, or as a one off discretionary lump sum. The former
type of payment usually applies where there is a temporary increase in the level of
duties and responsibilities, and where ‘some’ but not all of the duties and
responsibilities of a higher graded post are undertaken.

A discretionary lump sum is usually given on the completion of a particular project
or to reward an exceptional piece of work. There also may be occasions where an
individual has completed additional duties and responsibilities but the addition to
salary has not be paid on a monthly basis and is therefore backdated as a lump
sum.

The National Police Staff Pay and Conditions of Service Handbook (section 2,
4.1.1) makes provision for additional payments to be made in situations where
employees are required to undertake the ‘full duties and responsibilities’ of a
higher graded post for a continuous period of at least fifteen calendar days. In
these circumstances police staff shall be paid at the higher grade with
retrospective effect from the first day of undertaking such duties. However, the
higher salary is not payable during periods of leave or sickness.

Where police staff are undertaking the ‘full’ duties and responsibilities of a higher
graded post then reference should be made to the ‘Acting Up and Temporary
Promotion’ procedure for further information.

The Police Staff Handbook (section 2, 4.1.2) also makes provision for an
employee required to undertake ‘some of the duties’ and responsibilities of a
higher graded post over an extended period. In this instance police staff would be
eligible to receive an honorarium, paid either as a temporary addition to salary or
as a lump sum.

Principles

The following principles should be taken into account when considering whether to
award an Honorarium:

e All police staff are eligible for Honoraria payments regardless of grade;

e All Honoraria awards must be paid from within existing LPD/Directorate /
Departmental budgets. As with any other expenditure, budget managers
are accountable for any over spending against their budget;

e The payment criteria for Honoraria payments will apply to all posts
regardless of the amount of payment involved;

e Where a change to a job role is permanent the post should be re-evaluated
under the job evaluation arrangements;

e A business case will be made by managers to support all Honoraria
payments. The costs and benefits to the organisation of the Honorarium
must be justifiable.
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When honorarium should be paid

Honorarium payments should only be considered in certain circumstances, for
example:-

e The completion of a prolonged and exceptional piece of work;
e For occasions when acting up or overtime payments are not possible;

e Where a member of staff has been working at a higher level over a
prolonged period.

Process

When consideration is being given to an Honorarium payment, the appropriate line
manager should submit recommendation to the LPD Commander or Directorate /
Department Head for local approval, together with supporting evidence.

The report should include the reason for the honorarium, any additional duties and
responsibilities undertaken (if relevant) and the period of time that the additional
duties have been / will be undertaken.

Whilst a recommendation for payment may be discussed at this time with
individual members of staff, the actual payment should not be discussed as this
can raise expectations.

The amount of sickness absence an individual has recorded must be a
determining factor used by management when deciding whether or not to award
an honorarium payment. Absence related to disability or maternity leave will be
discounted.

The line manager should discuss the application with their local HR Business
Partner to ensure a consistent approach. The report with supporting evidence and
recommendations should then be submitted via HR for consideration by the Head
of HR and Finance Department for final approval and administration.

Assessing Honoria payments for additional responsibility

Where an employee is required to undertake ‘some of the duties’ and
responsibilities of a higher graded post over an extended period they shall be
eligible to receive an Honorarium, paid either as a temporary addition to salary or
as a lump sum.

In order to assess the amount of Honoraria payment the following steps should be
followed:-

1) Assess the proportion of the higher graded duties being covered and
express it in terms of percentage, for example 40%, 60%;

2) Assess the difference in salary in accordance with the hourly rate;
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3) Assess the number of hours per week performed at the higher graded post
and if calculated as a lump sum, multiply these by the number of weeks
performed.

The calculation is therefore:-

(Number of weeks) x (number of hours) = number of hours performed.
(difference in hourly rate) x (% of role undertaken) = hourly rate to be paid.

HONORARIUM = (hourly rate to be paid) x (humber of hours performed) =
lump sum to be paid.

In some circumstances, the above calculation, due to the small differentials
used, may result in a small sum; therefore a minimum honorarium payment
of £50 will be paid.

Restrictions of amounts payable

Honoraria payments will be restricted to the following amounts: a minimum
payment of £50 and (unless there is exceptional circumstances) a maximum total
payment of £500. (This maximum restriction does not apply where all the criteria
under paragraph 5 are met).

Where there are exceptional circumstances, payments over the above amount will
require a strong business case and authorisation from the HR Director and the
Finance Director / Department.

Where an application for an Honorarium is submitted from the Finance and/or the
HR Departments with regards one of their police staff, for reasons of transparency,
the application will require second approval from another member of the Strategic
Establishment Board.

Tax / National Insurance and Pension

Honorarium payments are subject to tax and national insurance deductions and
will also be subject to pension contributions.
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What HMI looks for in this area.docx.doc
What are His Majesty’s Inspectorate of Constabulary looking for…?


The HMICFRS PEEL reports so far don’t list “workforce planning – succession planning” as a single, isolated subject; rather, workforce planning is woven into a broader discussion about how police forces build, develop, and manage their people. 


Over several inspection cycles, including the 2023–2025 cycle, a number of key recommendations have emerged, which can be grouped as follows:


1. Robust Recruitment Strategies:  Forces are urged to review and refine their recruitment practices to ensure they attract a diverse pool of candidates and meet operational demand. This includes streamlining hiring processes, reducing delays, and proactively planning for recruitment surges to address anticipated retirements or increases in workload.


2. Succession Planning and Leadership Development:  Many reports stress the need for clear succession planning. Forces are encouraged to identify and nurture emerging leaders and to invest in comprehensive leadership development programs. These steps ensure that when senior personnel leave or retire, there is a well-prepared pipeline to maintain strong leadership transitions.


[need also to think about critical and key specialist roles as these don’t currently seem to feature in HMI reporting,- yet]  


3. Retention and Wellbeing:  Workforce planning isn’t just about numbers; it also focuses on retaining talent. Recommended actions often include bolstering employee wellbeing initiatives and creating an environment where staff feel supported, valued, and equipped to deal with the challenges of modern policing. This might involve mental health support, mentoring schemes, and improved workplace culture practices.


4. Capability and Capacity Planning:  A recurring theme is the need for an up-to-date, dynamic workforce plan that not only accounts for current staffing levels but also anticipates future needs. This involves a detailed analysis of current capabilities, clearer forecasting of future operational demands, and more agile deployment of resources. The aim is to ensure the force can continue to deliver effective services even when faced with shifting crime trends or unexpected demands.


5. Diversity and Inclusion:  The reports underscore the importance of creating a workforce that mirrors the diversity of the community it serves. Recommendations include ensuring equal opportunities in recruitment and promotion, as well as fostering an inclusive workplace culture that benefits both staff and public service outcomes.


Themes shown succinctly in the following overview table:

		Area

		Key Recommendations



		Recruitment and Staffing

		Strengthen recruitment channels; streamline processes; target a diverse candidate pool and plan for demand fluctuations.



		Succession & Leadership

		Implement clear succession planning; invest in leadership development programs; identify and prepare future leaders through mentoring and training.



		Retention & Wellbeing

		Enhance measures to improve job satisfaction; bolster mental health and wellbeing initiatives; foster a supportive and engaging work environment.



		Capability & Capacity Planning

		Develop dynamic workforce plans; regularly assess current skills and forecast future needs; adopt agile approaches to resource allocation.



		Diversity & Inclusion

		Embed fair practices in recruitment and promotion; create programs that support diversity and an inclusive culture at all levels of the force.





Overall, HMICFRS expects forces to shift from short-term reactive staffing fixes to long-term strategic planning. This means not only ensuring that they have adequate numbers of staff today but also that they are preparing for future challenges through robust, well-integrated workforce strategies.


These recommendations are part of a broader framework in which police effectiveness is assessed, and while the reports might emphasise different nuances from one cycle to another, the aim remains the same: 

· To create forces that are agile, yet resilient, and capable of maintaining public trust through sustained investment in their people.
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What is the ANTI FRAUD AND CORRUPTION STRATEGY

The PCC and the Chief Constable are determined that the culture and tone of their organisations are ones of honesty and opposition to fraud and corruption.



There is an expectation and requirement that all individuals and organisations associated with the Force will act with integrity, and the Chief Constable and staff at all levels will lead by example in these matters.



Leicestershire Police employees are important in the stance on fraud and corruption and are positively encouraged to raise any concerns that they may have on these issues.
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Theft and Fraud

Whilst the overwhelming majority of our officers and staff behave honestly and act with integrity, on occasions the high standards we expect are let down by the few individuals who act dishonestly. If you are prepared to steal from the organisation or lie to colleagues, then you could be a risk to yourself, your colleagues and the public we serve.



It is essential that the community we police have confidence in our ability to discharge our duties with fairness and impartiality. Any incidents of theft or dishonestly need to be reported and investigated promptly.
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Theft and Fraud

All Leicestershire employees need to be aware of the necessity for the prompt reporting of any suspicions of theft or dishonesty. The promotion of safe keeping of personal belongings and police issue equipment within police premises is essential to reduce the risk of loss.



The seizure and retention of property either as evidence or otherwise will always be in accordance with recognised proper procedure and secured within areas fit for such purpose.



It should be clearly apparent that theft or dishonesty of any kind involving any employee or Police premises is likely to be treated as a criminal matter in the first instance.
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Whistle-blower Procedure

The word whistleblowing in this policy refers to the disclosure internally or externally by Officers and Staff, of malpractice, as well as illegal acts or omissions at work. For the purpose of this procedure, both Officers and Staff will be referred to as Staff or individuals.

Leicestershire Police has an open and honest culture, where Staff are encouraged to raise concerns at the earliest opportunity. We encourage staff to use internal mechanisms for reporting malpractice or illegal acts or omissions by Staff or ex-Staff. Individuals will be listened to and serious concerns will be investigated and acted on. Confidentiality will be maintained as far as is possible.



Whistle-blower procedure





leics.police.uk



Concerns must be raised if an individual reasonably suspects that one or more of the following has occurred or they have reasonable suspicion:

A criminal offence

A failure to comply with a legal obligation

Improper unauthorised use of public funds or other funds

A miscarriage of justice

A breach of the standards of professional behaviour 

Maladministration, misconduct or malpractice

Bribery, corruption (including abuse of authority) or other forms of dishonesty

Endangering of an individual’s health and safety or welfare

Damage to the environment

Deliberate concealment of any of the above

Abuse of position for sexual purpose 
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Gifts and Gratuities

As a guiding principle, Police Officers and staff should not accept the offer of any gift, gratuity, favour or hospitality, if doing so might compromise their impartiality or give rise to a perception of such compromise.



Police Officers and Police Staff should never solicit the offer of any gift, gratuity, favour or hospitality in any way connected to or arising from their role within the police service, whether on or off duty.



The hard work, commitment and kindness demonstrated daily by the Police Officers and staff of Leicestershire Police is well recognised. It is therefore understandable that individuals or organisations may, on occasion, wish to express their gratitude to departments or individuals by offering a gift or a gratuity.
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Gifts and Gratuities

In many situations it may be difficult , or appear rude, to decline such an offer without causing offence. In other circumstances it may be that the acceptance of the gift or gratuity leaves the individual open to allegations of corruption or leaves them susceptible to undue influence

The Gifts and Gratuities Procedure is designed to protect the staff of Leicestershire Police by providing a register of both accepted and declined offers of gifts and gratuities. The register provides a transparent record and enables a common-sense approach to be applied regarding the retention, approval or disposal of all such offers.



Whether you refuse or accept such an offer, this should be declared and recorded with the Counter Corruption Unit.
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Gifts and Gratuities – Useful Links

Gifts, Gratuities and Hospitality Police officer/Police Staff Form of Declaration

Gifts, Gratuities and Hospitality Procedure 
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Business interests

What is the definition of a business interest?

Regulation 7 of the Police Regulations 2003 (as amended by the Police(Amendment

No.3) Regulations 2012) provides that a person has a business interest if:



a) Being an employee of a Police Force holds any office or employment for hire or gain (otherwise than an employee of a police force) or carries on any business; or



b) Being an employee of a Police Force, his/her spouse or civil partner (in each case not being separated from him/her) or any relative included in his/her family living with him holds, or processes a pecuniary interest in, any such licence or permit granted in pursuance of the law relating to liquor licensing, refreshment houses or betting and gaming or regulating places of entertainment in the area of the police force in

question.
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Additional Occupation Definition

An activity whereby:



there is an intended element of financial gain either through direct payment for the activity undertaken

via the reimbursement of expenses incurred as a result of travel to or from any venue

in providing or purchasing refreshments

such voluntary work whereby it is considered that there is sufficient risk of an allegation being made against the Officer/staff member

where the Officer/staff members holds some form of financial responsibility for an organisation

Additional occupations should not conflict with the work of the police and do not adversely affect the reputation of the individual, the force or the wider police service.
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Business Interest Procedure 

- It is essential that the public has confidence in the integrity and impartiality of Leicestershire Police. The recording and authorisation of a business interest or additional occupation allows a consistent approach in only authorising those applications that do not conflict with the role of the police and do not adversely affect the reputation of the individual or the police force.

- All business interests and additional occupations must be authorised and recorded to safeguard the interests of the individual and Leicestershire Police.

- This procedure sets out the process to be followed by police officers and police staff when someone wishes to seek authority to undertake a business interest or additional occupation.

 - A failure to notify the force of a business interest or secondary employment or continuing to conduct such    an activity when it has been deemed incompatible may result in formal disciplinary action being taken in line  with Leicestershire Police’s Misconduct Procedures
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Business interests

Additional occupations should not conflict with the work of the police and do not adversely affect the reputation of the individual, the force or the wider police service.

Business Interests and Additional Occupations Procedure





Application for Business Interest or Additional Occupation





Application for Business Interest Variation
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Confidential reporting – Bad Apple

Bad Apple is the method of confidentially reporting your concerns or suspicious activity.



The web-based system is user-friendly and offers users the ability to have an anonymous e- conversation directly with the Counter-Corruption Unit (CCU) who look into reports made by officers, staff and volunteers.



Bad Apple is 100% anonymous
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Confidential reporting – Crimestoppers

Leicestershire Police has signed up to the Crimestoppers Police Integrity Line which is 100% anonymous. You can now make anonymous reports to Crimestoppers.



All Crimestoppers reports that relate to professional standards issues will be received by the Counter Corruption Unit.



Crimestoppers Integrity Line
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Training Feedback

Please use the QR code to register that you have completed this training.



Please select Theft and Corruption training as your Course 



CCU@Leics.police.uk 
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		Project Closure Report
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		The Project Closure Report is a formal document that signifies the completion of a project, providing a comprehensive summary of its performance, achievements, challenges, and lessons learned. It serves as a key resource for understanding how the project was executed and what insights can be applied to future projects.

The Project Closure Report should be completed by the Project Manager, with input from key team members and stakeholders. The Project Manager is responsible for compiling the final report, ensuring accuracy, and obtaining necessary approvals before submission.

Hover over titles for more information.

		



		Project Title and URN:





		Date Requested: 

		Project Manager: 



		SRO: 

		Business Change Managers:





		



		1. Project Description:





		2. Project Performance:

Performance

Scope - 

Schedule - 

Finance - 

Risk - 

Resource - 

Benefits - 

Stakeholders - 





		3. Review:


Lessons Learned – 

Issue/Success title

Impact of that

Recommendation as a result

Post Project Review –

Benefit Description (SMART) (Prioritised benefits)

Benefits Category (Cashable, Non-cashable; Quantitative, Qualitative)

Benefit Measurement (Method and Baseline Data)

Benefits Owner

Anticipated Realisation Date

Status

RAG

Realised


Ongoing


Dis-Benefits:





		4. Demobilise:

Resources – 


Project Team Member


Released


Redeployed


Comments






		 Handover and Follow Up Action Plan:

Asset Disposal – 


Asset


Is it being disposed?


Is it being redeployed?


Where?


Contract Closure – 


Contract for services


Status (Open/ Closed)


Comments


Handover - 

Deliverables


If Other, please state


Date:


Business Owner


RAG


Comments


Benefit


Risk


Issue


Other

Follow Up Action – 

No


Key SMART Activity 


Business Owner


Timeframe


(dd/mm/yy)


RAG


Status


Benefits realisation –BCM to provide benefits update to Layer Board at agreed intervals.


Recommendations


Comments





		5. Conclusion

Summary:


Recognition – 








Draft Version: V1 Sept 2024 

Page 2 of 2

Author: 8986 
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		Purpose

This report is for reporting issues, exceptions and requesting changes to the scope of a project/programme. 

It should be completed by the Project Manager to notify the SRO of the suggested change(s) to scope, and to obtain their guidance, supportive action, or in extreme cases, a decision on the continued justification of work. 

Hover over titles for more information.

		



		Project Title and URN: 



		Date Requested: 

		Urgency:



		Project Manager: 

		☐

		Urgent (send to SRO)



		Issue/Change requested by: 

		☐

		Non-urgent (send to Board)



		Type of Issue



		Request for change: 


Something new or extra is being requested that was not in the original project specification.


Off-specification: 


There has been a failure to meet the required specification.


Problem / Concern (to be used for Exceptions): 

There has been an unexpected cost / issue, e.g. additional time or funding is required, or any other general query or concern.

		Select one of the 3 choices


using the guidance on the left: 


Choose an item.





		1. Description of Issue:





		2. Reason for Change:





		3. Proposed Approach to Resolve - Describe what change is needed:

a) Beneficial: 

b) Practical: 

c) Affordable:





		4. Impact of the Change (Tick those applicable and provide detail - see impact list overleaf):



		☐

		Cost/Finance

		Provide detail here.



		☐

		

”
Timescales


		Provide detail here.



		☐

		Benefits

		Provide detail here.



		☐

		Risks

		Provide detail here.



		☐

		Scope

		Provide detail here.



		☐

		Other

		Provide detail here.



		Project Manager to complete on behalf of the SRO:



		5. Decision / Recommendation of SRO:

Use guidance below to complete outcome on the right:

		Choose an item.



		Change is Approved: (If viable and achievable) – provide any terms to the agreement below if applicable. 

Change is Rejected: State why – provide and record reasoning below and feedback to stakeholders. 

Change has been Noted/Referred: If Issue was resolved within agreed tolerances, or the Issue needs to be referred to another Board for final decision.





		Final Decision:

Decision made by:

Date:


Board agreed at (if applicable):

		Choose an item.



		



		Next steps / Prompts for Project Managers:


· Document the final decision in project CIW.


· As a result of this decision, any arising actions and stakeholders to be notified should be tracked through project CIW delivery plan.

· Update the Issue Register and Change Log in project CIW.

· Document any Lessons Learned in project CIW.


· Update original Business Case.
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Stakeholder Management Planning - Guidance

Stakeholders can have significant influence over the eventual success or failure of a change This section needs updating depending on whether we are using links or
initiative. Early identification of stakeholders and understanding their differing requirements; |What, How and Who? signposting to TLA website.
determining their level of influence, interest and impact; skilfully negotiating any challenges;

Links to supporting

and adopting effective communication practices can maximise opportunities for successful e Stakeholder Management is a consistent and systematic approach to identifying, assessing and q
delivery of change. engaging with stakeholders. It is carried out by understanding stakeholder expectations, and ocuments
) managing expectations through tailored communication and engagement strategies. ' PMO Benefits Off
STEP1. To gather before Stakeholder Mapping or St et“e_' s DHer
_ or Strategic
What can we use this for? Activities)
What does a better future look like? e Clear identification of stakeholders in a change initiative, .
VISION e Provides clarity and focus for the outcomes and benefits e Build on lessons learnt from previous change initiatives, previous stakeholder mapping and
STATEMENT e Assists buy in for change mapping consultation and communication to inform the new change initiative. poi, I
e Supports Leicestershire Police strategic objectives O e Brings a clear understanding of the relationships between the stakeholders to identify solutions e = P e S e
and support the achievement of the objectives of the change initiative. “]m] N -
Who is affected by or can affect the change? Stakeholder management can be completed in a number of ways, which will depend on the size and impact of the change, time, and availability of key
e Individuals or groups who can affect or are @? stakeholders Benefits
SUANSIOIPISNE affected by, or perceived to be affected by e It could be a specific workshop with key stakeholders. Management
the change initiative. e It could be a number of conversations. FIOEECIIE

e [t could be a face to face meeting or a virtual meeting.

Have we completed this change before?
LESSONS e What can we learn, not reinventing the wheel

LEARNED Are we currently completing a change that this could The Portfolio Management Office (PMO) are the centralised point of contact for advising and guiding on tailoring the best approach to stakeholder and
link into? communications management dependent on size and complexity for all force change initatives captured within the portfolio.

However completed, the aim is to assimilate information regarding stakeholders and link it to their expected requirements from the change initiative.

STEP 2 - Stakeholder Analysis Follow this process and utilise the templates shown in Step 3/4/5.

IDENTIFY ASSESS PLAN COMMUNICATIONS ENGAGE
How complex is the change initiative? What are the levels of interest and influence of stakeholders? What are the most effective communication methods/styles to adopt for | |[How and Who Should Communicate with Stakeholders?
Tailor the level of detail collected appropriately. More complex initiatives effective communication?
require more detailed mapping, less complex initiatives only need a light- Assess each stakeholder in terms of their interest in the work and influence over Communicating with stakeholders who have high levels of interest and
touch approach. the way it is performed. Those with an ability to directly affect the objectives are Put in place a Communications Plan (available in the Change Initiative influence will be different from those who have low levels of interest and
sometimes highlighted as being the key stakeholders. Pack) to pro-actively communicate with the stakeholders with a view to: influence. Similarly, communication with stakeholders who are more
Who are the main stakeholders and what is their role, views, wants, e influencing their interest; positive about the change will be different from those who are less so.
needs and attitudes of the change initiative? Map their positions on the Stakeholder Map and engage accordingly. e developing and carefully managing relationships;
Undertake consultation and engagement to explore, identify and e negotiating; Following the Plan Communications step identifies the ideal people who
understand the relationships between stakeholders and their different areas e collaboration; and are best placed to engage with each stakeholder. Good interpersonal
of interest utilising the Change Initiative Pack Stakeholder tab. e reducing conflict. skills are a key component of successful stakeholder management.
Engagement could be through workshops, meetings or on a 1-1 basis.
: : : 4 A B C D E F G H |
STEP 3 - Process to ldentity, Assess and Communicate with Stakeholders |
S Stakeholder mapping is an exercise to help you determine who your stakeholders are and how much engagement, communication or consideration they need. By mapping and prioritising your stakeholders in a structured way you can focus your attention on the
most impactful method of how and who should engage with them. Using the table below, identify each stakeholder and their role within the change initiative, and their GUPI category type. Determine their level of interest and influence as High, Medium, or
2 Low by viewing the Stakeholder Map as a guide and assessing where you believe they might sit on the map. Following completion of the table, go ahead and plot them on the Stakeholder Map.
3
- " - Type of stakeolder | Levelof | Levelof P | - )
Teams URN Name/Group Internal Dept/Organisation Role within Change Initiative Interest | Influence Wheo Will Maintain Contact with Them? Method of Communication
: GUPI Category H/M/L H/M/L
i} 1 |DCC Webster DCC Issuer of Mandate Governance H H Sponsor Face to Face
P 4] 2 |Officers and Operational Staff NPAs, CAID Users of Products Users H M Business Change Managers Intranet, Team Briefings
Identify Stakeholders and Gather Stakeholders — . 3 |Leaders Briefings All Teams Managers & Users of Products Users H M Business Change Managers Leaders Briefings
Info\r/mation as per Example Members '. ":::::;‘:t:;" Record and Analyse on Stakeholder Register ; 4 |TLA : Internal vaijers of Training Products Providers M L Change Initiatigve Managger Email, phone calgls.
F‘DZET; | 5 IT Dept Internal Force Providers of Hardware & Software Providers L L Change Initiative Manager Email, phone calls.
(Note: The Change Initiative Team
are not classed as stakeholders). 6 |Ashok Patel, Design Team Bespoke Software Ltd Suppliers of Software Providers L L Change Initiative Manager Email, phone calls.
7 |loe Smith, Finance Dept Bespoke Software Ltd Suppliers of Software Providers L L Change Initiative Manager Email, phone calls.
8 |Aleksandr Ivanov RNS plc Suppliers of Hardware Providers L L Change Initiative Manager Email, phone calls.
9 |Police Federation Internal Represent Officers Influencer L H Sponsor Face to Face, phone calls
OBC/FBC 10 (Unison Internal Represent staff Influencer L H Sponsor Face to Face, phone calls
STEP 4 — Communicate Effectively with Stakeholders STEP 5 - Continually Monitor and Review

Once stakeholders have been identified together, with their level of interest and
influence, utilise the stakeholder map which is a visual representation of all of the
stakeholders who can influence the change initiative and how they are
connected. This assists with consistent and effective management of the change
initiative to achieve the delivery outcomes of the change initiative.

| . Stakeholder Map: Who Needs What? : : |

When dealing with stakeholders effective communication is key to managing
change initiatives to ensure successful delivery. All change initiatives are

different, utilise the Communications Plan in the Change Initiative Pack to Identify Stakeholders
identify the most effective approach to communicating your change initiative.

5 _ B c b E F G Communicate T
: i Establish
: ] Communications Plan U[}d ates Wlth Sta kEhOIdEf'S NEE"dS
: Stakeholders "
Date of First Frequency of
. : Type of Communication Methods Target Audience . . Communication Communication H : H
; : Ref Communication How are we going to tell them? Who do we want to inform? Whois Responsible? By when does this need to | How often are we going Contl nua I Iy M on Itor an d Re‘"ew
: : . .. 5 start? to tellthems? Stakeholder Needs, Interest, Influence
{1 T Add details into the Communications Plan 4 1 [FacotoFace |Mesting 0571072023 A dl t
2 5 2 |Face to Face Meeting Police Federation & Unsion Sponsor 10/10/2023 N/A an mpac
%' 6 4 |Face to Face Morning Briefings All Operational Teams Business Change Managers 13/10/2023 Monthly
.§Z : 7 | 3 |video Viog Intranet All NPOs/DNOs Sponsor 16/10/2023 in 6 months
? 5 Intranet Latest News and Intranet Document Allf d h Initiative M 16/10/2023 N/A
E 8 lerary Updale arcewide ange initiative anager ) A : . A ) I . d
E 9 | 6 _|Electronic Comms |Email All Heads of Depts Sponsor 11/10/2023 N/A Regularly Monitor & S5€55, ANdlyse an
1T o Report Progress to Map their Interest
5 5 5 5 5 5 5 5 5 Stakeholders and Influence
g Bespoke Soft\:ﬂare : : : : : : :
Ltd & RNS Ltd v ration
I : : : : : : : : : Communicate
B . wecseeanlE — Effectively with

Stakeholders
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PMO - Risk Management Guidance

your change initiative.

DEFINITION

have a Project Manager assigned to it.

A Risk is an uncertainty in the achievement of an objective.
The uncertainty comes from the use of words such as, IF, MIGHT, COULD, MAY.
Risk events can either be positive (opportunity) or negative (threat).

In this context, risk management is about identifying the risks that may impact the objectives of

e This document has been created to ensure that risks are managed and aligned to relevant KPIs.

e This guidance can be used by anyone delivering a project or transformational change, e.g. the
Portfolio Management Office (PMO), Project Managers across the Force, and any part of the
business where they have an officer/staff member delivering significant change that does not

Writing a Risk:

learned previously.

What objective is affected by this risk

IDENTIFY

would undertake them.)

Each risk description should contain the following:

Event: The event that might occur (uncertainty).
Effect: The impact that the risk would have on the project/Force objective(s).

e Source: The underlying reason or cause for the risk to occur - this may be based on lessons

Words like IF, MIGHT, COULD, MAY - as these describe uncertainties.

Example: As we have never worked on an initiative of this size (source), we may not have the
necessary skills (event), resulting in the initiative being delayed or over-budget (effect).

At this stage, a Risk Owner and Responsible Officer/Risk Actionee will need to be allocated to
the risk. (See Roles within Risk guidance to the right for an explanation on these roles and who

Source Event Effect
(CAUSE - FACT {UNCERTAINTY / RISK) {IMPACT ON OBIJECTIVES)

Due to increasing competition from
the private sector and the location of
many of our sites...

Because of the age of equipment and
software used by certain partners...

As a result of the restructuring of our
teams and changes to our partner
relationships ...

Due to the history between ourselves
and suppliers ...

Because of increased pressures on
management teams, especially in
crisis situations ...

...we might not be able to recruit and
retain sufficient numbers of capable
construction professionals...

...we might not be able to integrate
effectively with partner platforms...

...we may be able to improve
expertise within partner teams ...

...interface management may be
better than expected...

...shortcuts may be taken...

... leading to the inability to properly

plan and resource future
construction works.

... which would lead to significant
operational difficulties in service
integration.

... leading to improvements in
communication, team morale and

operational activities

... which would have a positive impact

on operational activities

... leading to increased health and

safety incidents and poor-quality

service

Each risk is assessed for the:

Additional Guidance

Questions to Consider

When writing a Risk:

e Who will be your Risk Owner? Who will be your Responsible Officer?
Ensure these are accurate and kept up to date.

e What Leicestershire Police organisational objectives does the risk link
into?

e How does this risk affect the objective, or stop us from achieving the end

goal?

What KPI(s) is it impacting on, or could it impact upon?

Consider what is affected?

Why are we doing it?

What is it that the Police are concerned about for this to be a risk?

When writing Mitigation / Existing Controls:

What has already been done to mitigate the risk?

What is being done now?

If this is what you said you would do - how are you getting on with it?

If your existing control is something you were already doing, what is the

quality of control?

e Are the existing controls already documented still accurate and continuing
to mitigate the risk?

When writing Mitigation / Pending Controls:

e What do you plan to do in the future to mitigate this risk?

e Are there any arising actions that will form pending controls for your risk?

o If there are only X number of pending controls, is that the only work being
done to mitigate the risk in future, or are there other pending controls?

Roles within Risk

Risk Owner:

The Risk Owner will identify whether any risk is to be kept on the
departmental risk register or elevated to SORB for consideration as a
strategic risk. They must keep the Safety, Sustainability and Risk Unit
updated with any new risk or changes to risks.

They are also responsible for appointing a ‘Responsible Officer’ who will
keep the risk assessment up to date. While the Risk Owner can delegate
day-to-day management of the risk to the Responsible Officer, they remain
responsible for ensuring that this work is done.

Responsible Officer:

They are responsible for keeping the risk up to date and reviewing it within
the identified timescale (see Review & Monitoring for timescales).
Responsible for informing the Safety, Sustainability and Risk Unit of all new
risks (departmental or strategic) that need to be added to Keto (the force risk
management system) with suitable descriptions (detailing what objective or
performance indicator they affect), risk ratings, and control measures.

~—~~
%) pr e Likelihood (probability) of the risk occurring and Proximity (timing) of when the risk might occur, Both roles may be occupied by the same person, depending on the risk.
LL] E and;
)] @) e Impact (consequence) that the risk will have on the objective(s), e.g. implication on time, cost, Existing or Pending Control measures could also be allocated their own
p) O benefits, and scope. owner if necessary, which could be either the Risk Owner, Responsible
< . : : . : : : Officer, or someone else.
(-\D, e These are calculated using the risk matrix below. (See Risk Matrix Guidance for more detail.)
Impact Risk Matrix Guidance
2 BTy Einane confidence/Renutation s Evironment gfratﬁ'gic | e The Impact score is determined by co'nS|der|.ng the risk agalnsF gach of
8 Service Delivery | /Efficiency £ P irection the columns, (e.g., Performance/Service Delivery) and determining to
Major disruption fo service Major what extent that risk would have an impact on those areas.
) delivery. Foroe: stakeholder/investigations/longer Very high negative Major impact on Some areas may not apply to a risk, but the final Impact score for a risk is
T 4 >1,000,000 lasting community concerns. . . environmental impact (high the ability to fulfil . ' .
= Major impac on Busiiess grea: Death oriﬁjgrs changing | amount of natural resources etrategic ibjective the highest score across the Impact columns, e.qg. if all columns are a 1
performance indicators >150,000 Major reputational damage. Adverse : used, pollution produced, - . .. . .
$ hotiooabie by nefionl media coverege > 7 days. biodiversity affected) ﬁxcgpt for Finance/Efficiency being scored at a 3, your Impact score will
stakeholders. e o.
Serious stakeholde_r_a’in\.rest.igations.f An injury requiring over 24- R R : 3
Serous distupton to Force. atalonoad specific section of o roummateaton o | e o e The L!kgllhood score is c_alculated based on the chance of the risk
service delivery. 251,000- community concems. Jor more than 3 days off |  imoact medi Serious impact on materialising and becoming an Issue.
S 3 Serious impact on 1,000,000 Serious reputational damage. or more than 5 days o impact (medium amount of the ability to fulfil SS -
i performance indicators | Business area | Adverse national media coverage ‘;O;K;;i ety = “a“;g”a;l{fg‘?;fgjjcgged- strategic objective e These two scores are then multiplied together to form your Overall Risk
i 41,000-150,000 enn Yy the L X J :
210;{:::3!:&2? ' <7 days. regulations. biodiversity affected). Rating.
e The Overall Risk Rating falls into a threshold of either Low, Medium, or
An inj iring hospital Medi i - . . . . . .
E Significant disruption to Force: Signiﬁcant investiga.tionsfspeciﬁc I:’E::gs;?::;rlmr?'led?zgl ) environmli;l;:?ar?r?w?)t::t? (low Signincant _"_“pa“‘ ngh to hlgh“ght the Severlty Of the rISk-
= 2 service delivery. g‘ugﬁﬁsgiio section of community concerns. attention and/or between amount of natural resources 0? |t::l|e ablhty. 10 ] ] .
¥ Noticeable impact on 11.000-40 000 Significant reputational d one day and three days off used, pollution produced, u |.strte_|teg|c Example: |mpaCt (3) X Likelihood (2) = Qverall Score (6 = Medlum).
= performance indicators. ' ' a’g:ér'g:r}ong mwgacuvzggg: work with full recovery. biodiversity affected). objective
Force: L ) ) |
ow negative environmental .
2 Minor disruption to service <50,000 Complaints from individuals. An injury in\r.ol\ring no impact (limited amount of Minor_i_mpact on T| p S
= 1 delivery. treatment or minor first aid natural resources used, the ability to fulfil
- Minor impact on Business area: | Minor impact on a specific section of with no time off work. pollution produced, strategic objective.
performance indicators. the community. biodiversity affected). . . . . . o
<10,000 e As Project Managers must review their project risks on a monthly basis,
an effective method is to update these immediately prior to project board
Likelihood Overall Risk Rating meetings with your SRO to ensure they are as accurate as possible.
e Describe the risk first, then use this information to create a short
summary to use as the risk title.
Sror ¢ Risks should be written in a way that they can be understood by anyone
Chance of Occurrence : tx Ukotthoad reading them. Consider whether you can clarify more specialist or
= mpact X LiKkellinoo . .
Very High 4 575%  (almost certain to occur) technical areas to be more easﬂy understood..
e |If necessary, escalate any queries to the Project Board/Sponsor.
i - 0 i o o o o n o
High 3 51-75%  (more likely to occur than not) _ e If the risk is known and has been identified, this will be covered by your
Medium 2 2550% (fairly likely to ocour) 5.8 = Medi project's contingency reserve, should it have one.
- = sl e If an unforeseen risk has been identified, these are covered by your
Low 1 <25%  (unlikely to occur) _ project's management reserve, should it have one.
e Clearly defining what sits inside and outside the scope of your project will
— - - - help to reduce risk.
Once the risk is assessed and understood, the management team need to identify possible e Be aware that Change Control issues that arise within a project and fall

responses and the cost of these to decide the most suitable response types. under the Problem/Concern category may lead to the identification of

risks.

e |tis important to understand the way in which fundamental components of
the work inter-relate, e.g. how does a change in schedule impact
resource availability? How does this impact the risk to the project?

e If the risk is related to money or stakeholders, the risk owner is the Senior
Responsible Owner/Sponsor.

Keto (Force Risk Register)

Keto is the force risk register and is used for holding all departmental and
strategic risks.

Response types:

Threats:

e Accept/Exploit - The risk is accepted passively as there is nothing that can be done, or the risk
is so small as a threat that it is not worth taking any action. Alternatively, the project could be
realigned to take advantage of an opportunity.

e Avoid/Reject - Changing the project's objectives so that the risk no longer has any effect on the
project, or if the opportunity is too costly/uncertain, it may simply be rejected.

e Reduce/Enhance - Continue to do it the same way, but take action to reduce the likelihood and/
or impact, or taking action to increase the positive impact of an opportunity.

e Share/Transfer - Sharing the opportunity with a supplier or partner to combine skills/finances
and better realise the opportunity than would be the case if this were done solo, or transferring all
or part of the risk to a third party, with financial compensation.

Once risk responses have been reviewed, the costs can be examined to determine which risk

There are three types of risks:
response offers the best value for money. Aree typ

e Project - risks that would impact the project if they were to occur.

The Assess and Plan steps above may also help lead to the identification of other risks. This means e Departmental - risks that would have an impact on entire force
there may be more than one risk identified during this process, but a judgement should be made on departments.
whether these are to be managed separately. If managed separately, they will need to be submitted e Strategic - risks that would impact the entire force.

as separate risk entries on the PMO App (and Keto, if applicable). Project risks do not need to be logged on Keto as these would only cause an

impact at a project-level. If a risk's impact extends beyond the project to a
departmental or strategic level, it is at this point it would need to be logged
on Keto.

At this stage, if the decision is made to proceed with the project with the risks raised, details of the
Risk Control Measures will need to be provided. This is done through documenting what is already
being done to mitigate the risk (Existing Controls), followed by identifying what further actions are
needed (Pending Controls).

Within a risk on Keto, a title will need to be included for the Control and
Control description.

Document Existing Controls: Example:

e Existing Controls are the measures that are already implemented, in place and currently » Risk: Ongoing risk of potential cyber security attacks.
mitigating the risk. They are written in past or present tense. e Control title: Training.

e EXxisting Control description: Cyber security training has been provided
as an e-learning package to all staff.

e Pending Control description: There is a plan to provide cyber security

training once an e-learning package has been developed.

Example: Cyber security training has been provided as an e-learning package to all staff.
On the PMO app, these will be provided in the Control Measures text box.

Document Pending controls:

e Pending controls are what has not yet been implemented, but are in a future plan to mitigate a
risk.

e Pending controls can also be the actions that arise out of meetings.

You can also add target dates for Pending Controls on both the PMO app
and on Keto.

You can assign an owner (the person who follows through on actioning those
decisions) to an Existing or Pending Control on Keto. This can either be the
Risk Owner, the Responsible Officer, or another person.

Example: There is a plan to provide cyber security training once an e-learning package has been
developed.

Always remember that when updating a risk on Keto, ensure that you update
any relevant Control measures at the same time.

On the PMO app, both Existing and Pending controls will be provided in the Control Measures text
box.

The Safety, Sustainability and Risk department also conduct monitoring of
risks held on Keto and will contact the Responsible Officer/Risk Owner if a
risk needs updating.

Links to accompanying documents

Note: Pending controls may also be referred to as 'Further Controls', or 'Additional Controls'.

e Risks are iterative and are constantly subject to change. It is important to always have them in
mind and consider how they might change or be impacted by other factors.

e Risks are subject to review depending on what type of risk they are:
- Project = Monthly.
- Departmental = Annually.

- Strategic/Force-wide = 3-monthly. PMO
e Arisk may be reviewed sooner if there is a significant change, for example; an incident that has « Stakeholder Management Procedure « Force Risk Management

occurred, or a concern raised in a meeting that would have a significant impact on the risk.

Policy

e Itis important to proactively review the agenda, actions and minutes of meetings you attend to o Lessons Learnt Management Plan
identify any emerging risks, or potential existing or pending controls for ongoing risks. o

REVIEW &
MONITORING

Force Risk Management
Procedure

e |f a project is coming to a close, risks are to be reviewed and any risks still open following project o
closure are to undergo the handover process, where responsibility for these will transfer to the
business owner to manage within their department as business-as-usual.

Issue Management Guidance

¢ Benefits Management Plan

Author: 8572

Version 2: October 2024



https://leicestershirepolice.sharepoint.com/:b:/r/sites/ChangeTeam/Shared%20Documents/Portfolio%20Management%20Office/Governance/PMO%20Frameworks/Stakeholders/Stakeholder%20Management/9.Stakeholder%20Management%20Guidance%20V1.7.pdf?csf=1&web=1&e=uAWyR2

https://leicestershirepolice.sharepoint.com/:b:/r/sites/ChangeTeam/Shared%20Documents/Portfolio%20Management%20Office/Governance/PMO%20Frameworks/Stakeholders/Stakeholder%20Management/9.Stakeholder%20Management%20Guidance%20V1.7.pdf?csf=1&web=1&e=uAWyR2

https://leicestershirepolice.sharepoint.com/:w:/r/sites/ChangeTeam/Shared%20Documents/Portfolio%20Management%20Office/Governance/PMO%20Frameworks/Issues/Issue%20Management%20Guidance.docx?d=we5d0ad1bd7f7423dbce319e41048186d&csf=1&web=1&e=KPk5xF

https://leicestershirepolice.sharepoint.com/:w:/r/sites/ChangeTeam/Shared%20Documents/Portfolio%20Management%20Office/Governance/PMO%20Frameworks/Issues/Issue%20Management%20Guidance.docx?d=we5d0ad1bd7f7423dbce319e41048186d&csf=1&web=1&e=KPk5xF

https://leicestershirepolice.sharepoint.com/:p:/r/sites/TeamsLeicestershireAcademy/Shared%20Documents/General/PMO%20Main%20Page/Benefits/230512%20PMO%20Benefits%20Realisation%20v1.pptx?d=w0860da30699441969f68e70f90725b98&csf=1&web=1&e=WUfbdy

https://leicestershirepolice.sharepoint.com/:p:/r/sites/TeamsLeicestershireAcademy/Shared%20Documents/General/PMO%20Main%20Page/Benefits/230512%20PMO%20Benefits%20Realisation%20v1.pptx?d=w0860da30699441969f68e70f90725b98&csf=1&web=1&e=WUfbdy

https://leicestershirepolice.sharepoint.com/:p:/r/sites/ChangeTeam/Shared%20Documents/Portfolio%20Management%20Office/Governance/PMO%20Frameworks/Lessons%20Learned/What%20How%20Why%20-%20Lessons%20Learned.pptx?d=w6ba496918a7347dba0ec8efeb74c77f9&csf=1&web=1&e=Zal8nH

https://leicestershirepolice.sharepoint.com/:p:/r/sites/ChangeTeam/Shared%20Documents/Portfolio%20Management%20Office/Governance/PMO%20Frameworks/Lessons%20Learned/What%20How%20Why%20-%20Lessons%20Learned.pptx?d=w6ba496918a7347dba0ec8efeb74c77f9&csf=1&web=1&e=Zal8nH

https://leicestershirepolice.sharepoint.com/Library/Forms/AllItems.aspx?id=%2FLibrary%2FRisk%20Management%20Policy%20%2D%20Jan%2024%2Epdf&parent=%2FLibrary

https://leicestershirepolice.sharepoint.com/Library/Forms/AllItems.aspx?id=%2FLibrary%2FRisk%20Management%20Policy%20%2D%20Jan%2024%2Epdf&parent=%2FLibrary

https://leicestershirepolice.sharepoint.com/Library/Forms/AllItems.aspx?id=%2FLibrary%2FRisk%20Management%20Procedure%20%2D%20Jan%2024%2Epdf&parent=%2FLibrary

https://leicestershirepolice.sharepoint.com/Library/Forms/AllItems.aspx?id=%2FLibrary%2FRisk%20Management%20Procedure%20%2D%20Jan%2024%2Epdf&parent=%2FLibrary



		PMO Risk Management Guidance - Version 2 Oct 2024.vsdx

		Page-1






image18.emf
230731 Benefits  Input Session Guidance V3.0 (1).pdf


230731 Benefits Input Session Guidance V3.0 (1).pdf
Benefits Input Session (BIS) Guidance

Benefits are the thread that runs throughout a change initiative and realised beyond into

business as usual. What, How and Who?
ldentifying and mapping benefits enables justification of a change initiative, with clear _ o _ _ o Lol (18 SuTaeer
understanding of the impact on all stakeholders, and ultimately ensures that the outcomes e The BIS is a way of collating information from multiple sources and mapping it to see the — PP g
and benefits are achieved. connections running from the initial drivers for change, to what we want to achieve, and how we - documents
will get there. o e
=—
What can we use this for? PMO Benefits Offer
What does a better future look like? e Clear scoping of the change initiative, for Strategic
VISION e Provides clarity and focus for the outcomes and benefits e Drives the change, shows a clear path for delivery, which can be shared with all stakeholders to Activities)
STATEMENT e Assists buy in for change manage expectations,
e Supports Leicestershire Police strategic objectives @ e Bringing a clear understanding which keeps us on track to achieve the efficiencies
A BIS can be completed in a number of ways, which will depend on the size and impact of the change, time, and availability of key stakeholders
Who is affected by or can affect the change? BIS Thinking S e i N i
e Individuals or groups who can affect or are e |t could be a workshop with key stakeholders (Business Change Manager/Project manager, subject matter experts, analysts) Template T -
STAKEHOLDERS ) : @? :
affected by, or perceived to be affective by e |t could be a number of conversations
the change initiative e A meeting
However completed, the aim is to provide information under the BIS key headings below ensuring that benefits mapping considers all stakeholders. L]

Have we completed this change before?
LESSONS e What can we learn, not reinventing the wheel

LEARNED Are we currently completing a change that this could
link into?

Link to the Stakeholder Management Framework.

The Portfolio Management Office (PMO) are the centralised point of contact for advising and guiding on benefits management and reporting on benefits
for all force projects/ programmes captured within the portfolio.

STEP 2 —The BIS Use the template link BIS Thinking, completing information under the headings

. CAPABILITY . STRATEGIC OBJECTIVES

What are the driving needs for The ‘to be’ position, changing the old to BENFITS - What are the measurable improvements resulting from the change a What do we need to create to enable What communication or training is How does this change support the
change? the new way. A verb ‘doing word’. stakeholder values? change? needed for users to effectively wider force strategic objectives?
(ZD transition to the new way.
< Do you have any evidence to What will the result of the change look DIS-BENEFITS Physical, tangible things we will deliver
Z support the need for change? like? Are there any dis-advantages (a measurable decline) resulting from an outcome? This needs to have been put into place
L before it becomes business as usual
2 Can create a baseline for measurement What will we be doing differently? Can be Financial, non financial, qualitative or quantitative
Words you may see which determine itis Words you may see which determine it Where can you find this information?
Words you may see which determine it Words you may see which determine itis Words you may see which determine itis an outcome; Increased, Decreased Improved, an output; deliverable, products, enablers. IS a capability; trained. The PMO can assist, using the 4

Is a driver for change; problem, an outcome; using Better, More, Less. competing challenges, FMS themes,
concern, issue. Our Duty.

Example — Changing from Petrol to Electric vehicle

cdoithesaee | DTIVErS Outcomes Benefits Dis-Benefits Outputs Capability Strategic
e | Objectives
Engines Decrease in De(crease I|n (;oad
(ICEd)vehicles by : Driving an : running costs D e More expensive
2030 Global climate electric vehicle Charging at (chargin have to pay with Reduced number of to purchase _ Trained in how :
change home or using rging, : EVs) L o Electric Car UK Electric
: . servicing Reduced noise EV points in (limited second to use an EV by :
INBTEREE (It 2 (2 o i ' ollution comparison to petrol the Car Vehicle
running costs network maintenance) P : hand Evs) : Infrastructure
stations dealership
Government  Of @ petrol car Strategy
grants HomeIO gifrl]?rging
available Bl , Reduction in .

Government Increase in ) cost of travel to . educe

push for new  congestion charges JeltlrniEy e Bl city locations in Decrease in Increase]d TESEE mileage _

cars to be fully  in larger UK cities EV apps the UK individual carbon vaiue sl Solar Panels EV Apps

zero emission | due to introducing (congestion footprint choice of cars

at the tailpipe Clean air zones charge)

o
. STEP 4 — Prioritise and measure the benefits Categorising benefits allows the organisation to clearly identify the impact of proposed change
STEP 3 - Benefits Map and more efficiently monitor the change and better understand the impact of delays, changes to
KPls - Which benefits will positively effect current KPIs scope, and lowered performance to project results.

A benefits map is created from the above information which sequences the data, makes connections, and | | | _ The below categories are in line with the HM Treasury ‘Green Book’ and the College of Policing
shows the expected path for delivery. This includes outcomes and connections to strategic objectives. We can only claim benefits have been realised if they can be measured.
They should be SMART and have a baseline we can map against.

Cashable (financial) Cost savings e.g. headcount reduction, end of using legacy
hardware or software booked and removed once the project has
. Where can KPIs/measures be found? been delivered and cash savings realised.

(o m % e The PMO can assist with reviewing the proposed benefits _ _ o
> . | T — - . he KPI E K A PEEL d EMS These should be added to the force financial plan in line with
0 LEADER SHIP & CAREER DEVEL OFMENT EE“EF”*‘“’ S— aga'_nSt the ramework (whic |.ncorporates an ) expected delivery and feed into the Force’s Efficiency BlueLight
o e e e Business Change Managers capturing data Commercial Data Submission.

5 . Non-cashable Savings not taken out
L by opsieriosiell B ——— b I o | Example Petrol to Electric E.g. cost avoidance, process efficiencies, lower staff attrition.
a SRR | EMEREE || S| | e e
R | == N— o Benefit — Decrease in running costs (charging) if by efficiency the same people marniage more demand, then
) p:_m_m — 3;‘“’7;::?313,_, . . : . Quantitative Efficiency, productivity, effectiveness, risk reduction
e |2 e | T - KEI — U’se the Go Electric 35 tarlff during o_ff peak hours. £1.30 for an EV to drive 100 £.q. increased convictions and prosecutions, reduced
Tt R ||| —— e miles v's average petrol car to drive 100 miles £17.16 incidents/crime types, improved system resilience and availability
——| T leading to users confidence, 101 calls diverted to website.
R e e /= All identified benefits and disbenefits should be added to a Benefits Tracker (see Qualitative Effectiveness and user satisfactions. o
ek S et e e , . E.g. Improved collaboration, improved customer satisfaction non-
i T kb PMO Benefits Offer for process and links to documents measured, improved staff morale, improved access and quality,
management information.
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Lessons Learnt Input Session (BIS) Guidance
STEP 1 — Review previous lessons Corporate Portfolio Management Office Steps for
Integrating Lessons Learned

A lessons log for a particular project or programme will have two distinct sections. The first is created in the review previous lessons activity during the identification process where lessons learned from previous work

that are applicable to the current work are logged To ensure the collective lessons learned from projects are effectively integrated into the

organisation’s broader portfolio management practices, the Corporate Portfolio Management

o im; [:'.'.'.'-"‘} Office (CPMO) will follow these detailed steps based on the Praxis Framework:
—) ) o~ . . . .
\ w- Consolidation and Standardisation

: ifi At Objective: Ensure consistency and standardisation across all
In the identification stage of a External sources of lessons learned j Y

project, when the identification : : .. documented lessons.
team has been established. the If records are not available, this such as other organisations or

act t hould : may involve seeking out and professional networks should also Enter relevant previous lessons
project team should review : S : : ; )
existing lessons learnt log interviewing sponsors and be considered. If the host into the ‘Lessons log’ in the

(orovided by the PMO), filter by managers of previous projects organisation has not done a project Change Initiative Workbook

) , and brogrammes or oreanisin or programme like this one before : _ : :
category and identify those that Prog ot 8 g then this activity will rely on such do not have this yvet) . Idgntlfy Common -TI"nem.es. Group Ie:f,sons into common categories
are relevant to the new project workshops S using tools like affinity diagrams to visually group similar lessons

or programme together.

Action(s):
e Review Lessons Log: Examine the lessons log from each project to

(CIW) (request from PMO if you ensure all lessons are captured and documented consistently.

REQUEST LESSONS LOG INTERVIEW PROJECT LOOK EXTERNALLY INPUT RELEVANT LESSONS Strategic Alignment

MANAGERS Objective: Align lessons learned with the organisation’s strategic goals
and objectives.
STEP 2 — Collect current lessons Action(s):
The second section records lessons that have arisen in the conduct of the current work and may be applicable in the future. e Map Lessons to Strategic Initiatives: Ensure lessons support the
overall portfolio strategy by mapping them to strategic initiatives.
e Prioritise Lessons: Focus on lessons that have the most significant

ENCOURAGE Throughout the project, encourage yourself and team members to identify and document lessons learned during regular meetings, e G A e mealk

retrospectives, and after key milestones, at the end of each project phase, and within the post-project review

Integration into Portfolio Processes
STANDARDISE Use the Change Initiative Workbook (CIW) lessons log to capture details such as the context, what went well, what didn’t, and Objective: Embed lessons learned into the portfolio management
recommendations for future projects. processes.

Action(s):

e Update Frameworks and Methodologies: Incorporate lessons into
portfolio management frameworks, methodologies, and
tools. Revise templates, checklists, and guidelines to reflect the
lessons learned. Are the templates still relevant?

PMO APP Transfer learning points into the PMO app to ensure they are captured and most importantly, accessible to other Project Managers.

STEP 3 — Validate relevant lessons for the Project Closure Report

The final section concerns finalising formal lessons for a corporate knowledge base Knowledge Sharing and Dissemination

Objective: Ensure that lessons learned are shared across the

: organisation.
Review the documented lessons to ensure they are clear, Lessons Learnt Cycle &

ANALYSE

actionable, and relevant Action(s):

1. Review 2. Encourage lessons e Organise Workshops and Training Sessions: Disseminate lessons

lesson log learnt reflection through workshops, webinars, or training sessions.

Validate the lessons with the team to confirm their accuracy
and importance.

: o : Continuous Improvement
This step helps in filtering out redundant or non-actionable 3. Record Lessons =

. [ Objective: Foster a culture of continuous improvement.
feedback 5. Ideas audited to within CIW and PMO J P

VALIDATE

facilitate a learning culture
£ App Action(s):

LessQns |[1putted mto’the PMO App are automated into a e Regularly Review and Update Lessons: Continuously review and
centralised ‘Lessons Log’ spreadsheet owned by the Corporate et Hhe [essens [eemicd remss e

Portfolio Management Office. Those lessons are then audited e Encourace Feedback: Collect feedback from proiect teams on the
by the PMO quarterly, and is requested in step 1 above 4. Validate recorded lessons : g o Pro)
: ' : , applicability and effectiveness of the lessons.

CENTRALISE
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DELIVERY PLAN


		Silver Lead

		



		Governance (Individual and meeting)

		



		Review Date

		April 2026



		BLUE


Not Started


RED


Not on track, serious issues around timeliness, quality and/or impact. Requires Support


AMBER


Not yet delivered, but on track to achieve impact and any issues are being managed. Requires Monitoring


GREEN


Activity delivered and delivering sustained required impact. Requires Confirmation


BRAG status 








		Date reviewed in Governance Meeting


		

		

		

		

		

		





		Recruitment 



		Activity

		Owner

		Measure of success

		BRAG

		Progress



		We will review and invest in our recruitment and attraction strategies including marketing and means of engagement to gain greatest reach and talent within the market.

		· Head of HR


· Snr HRBPs


· Resourcing Manager HRSC

		· Develop the content available on the force careers website that showcases the spectrum of teams at Leicestershire Police


· Effectively market the reward and benefits available at Leicestershire Police


· Undertake research to identify/ understand changing workplace and consider implications for future attraction and recruitment strategies

		

		What has been achieved?:


8/11/24 Agreement in principle to procure specific careers website. Budget in place. To go for sign off at next Exec.


Nov 24: Recruitment review research complete, report on findings and recommendations to People Board on15/11


Feb 25: Stakeholder meeting for website design held with Little Agency


Research proposal received – tiered package to research  and make recommendations in regard to challenges in attraction/recruitment and achievement of representative workforce

April 25: Website copy complete, build in progress


What is left to complete?


Launch of Website – anticipated May 25


Any barriers to completion?


Apr 25: Website - Departments sending in requested information to inform the copy


Research proposal – funding not supported. Range between £10-£20k


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure



		We will explore the use of alternative and innovative routes of entry into the organisation to include but not limited to apprenticeships, interns, military pathways, secondments, transferees, mini police, cadets

		· Head of HR 


· Snr HRBP WFP and Operations


· Resourcing Manager HRSC

		We will have a clear suite of entry routes for the workforce which will meet the strategic establishment needs

		

		What has been achieved?


8/11/24 Review of cadets, VIP and Specials being undertaken in SSD. Review of officer entry routes based on attraction, retention, representation and income generation undertaken to map routes for 25/26 with ability to flex in line with strategic priorities


March 25: Interns meeting held. Intern advert placed for HR to test process before wider roll out


April 25: review of transferee process complete, aim to expand opportunities and increase diversity


Meeting with DMU re. engaging PPD students as Specials


What is left to complete?


Introduction of staff apprenticeships


Implementation of attraction programme for Specials with DMU


Any barriers to completion?


Capacity 


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure



		We will be proactive in working within communities to increase workforce representation amongst those with protected characteristics and from underrepresented groups.

		· Snr HRBP Workforce Planning

		· Increased applications from candidates with protected characteristics or from underrepresented groups


· Increased workforce representation across all protected characteristics and underrepresented groups


· Positive candidate feedback from those engaged in positive action support


· Engage with EDI & Networks to explore opportunities to promote across communities 

		

		What has been achieved?


Representation for females officers at highest ever level. Representation for BAME at 9.1% officers which is back in line with highest level. March 25 cohort saw BAME representation at 25% 


Powerbi pack developed to monitor recruitment activity


Exit data collection established, exit survey process in place for young in service leavers

Positive action embedded into recruitment and promotion programmes

25/26 recruitment plan maximises entry routes to engage most diverse application pool, cohort mix aligned to representation within the different routes


What is left to complete?


Force level insight to exit data analysis via powerbi

Exit interview framework for those from minority ethnic group


Review of joiner data to determine if particular attraction events/methods increase representation of applicants


New recruitment website to launch May 26, renewed approach to EDI and positive action within attraction


Any barriers to completion?


Capacity


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure



		We will review our onboarding process to ensure active candidates are progressed from application to joining in a streamlined and efficient manner and remain engaged and updated throughout.

		· Head of HR


· Resourcing Manager HRSC

		· Introduce powerbi monitoring to track recruitment campaigns and candidate process


· Update emails to candidates


· Reduction in time to hire 


· Effective and engaging welcome and induction programmes


· Reduce time to hire by X%


· Analysis of Exit data to identify any gaps in onboarding process 

		

		What has been achieved?


November 24: Recruitment review complete, paper to People Board 15/11, endorsed

April 25: review of positive action in recruitment and progress within pipeline complete. 9 further recommendations commissioned


Transferee process reviewed and revised approach supported to include streamlined recruitment and onboarding process, ‘always on’ campaign and wider scope for attraction


Information to candidates given ‘Leicestershire’ identity 


Keeping warm process in recruitment introduced


Mandatory webinar introduced at commencement of recruitment process to provide further insight to candidates


What is left to complete?


Implementation of 9 recommendations as above


Review of induction programme


Any barriers to completion?


Capacity


Technology


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure





		Retention and Employee Engagement



		Activity

		Owner

		Measure of success

		BRAG

		Progress



		We will work to retain a workforce that has the requisite aptitude and skills to enable business delivery and is representative of our communities

		· Snr HRBP


· Resourcing Manager HRSC


· Resourcing Cell

		· Increased number of detectives


· Retained 75% of digital hires


· Maintain 75% retention of those from underrepresented groups in line with % hires.   




		

		What has been achieved?


November 24: Skills and capability dashboard developed


March 25: IT Change Programme complete. 25/26 recruitment plan agreed, includes additional detective cohort


What is left to complete?


Any barriers to completion?


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure



		We will lead the implementation and embedding renewed Exit Interview process across the Layers

		· Head of HR


· Head of TLA


· Departmental Heads

		· Exit Interview data produced, analysed to identify gaps and shared with Layers/ Head of Departments to track each quarter and monitor performance /progress

· Explore use of PDR a opportunity to collate “stay” data within PDR working group 




		

		What has been achieved?


Exit interview data analysis in development


November 24: Exit Survey launched. Exit interview powerbi analysis in development


What is left to complete?


PDR app developed to capture wellbeing and 1-1 check ins to ensure conversation and enable snap shot data analysis – in development


Enable exit data trends to be accessed forcewide via powerbi to enable departmental tracking


Expand exit interview programme to include those from minority ethic groups


Any barriers to completion?


Capacity


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure



		We will maximise opportunity to gain insight into workforce experience and review and embed learning

		· Head of HR


· Snr HRBP Operations and WFP


· Ch Insp SSD

		· Retention events incl courageous conversations


· Complete and review workforce survey data


· Exit interview data analysis


· One year check in


· Reduction in grievances


· Reduction in Employment Tribunal claims


· Use of PDR data via Power Bi

		

		What has been achieved?


November 24: Familiarisation events in place within recruitment process. Exit interviews for those with less than 5 years service undertaken and exit survey shared with all leavers. Exit notification data to feed into powerbi app


What is left to complete?


Run further retention event


Any barriers to completion?


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure



		We will review our employer offer to ensure that it is fit for purpose in both attracting candidates and retaining our workforce

		· Snr HRBP Job Evaluation

		· Implement Hay job evaluation scheme to timescale and with minimum disruption


· Review the reward and benefit offer


· Undertake research to identify/ understand changing workplace and consider implications for future attraction and recruitment strategies

		

		What has been achieved?


Sept 24: Hay job evaluation scheme implemented. 

Oct 24: Reward and Renumeration group established to review all reward and benefit schemes


March 24: Benevolent Fund Review, opened to serving officers/staff, scheme relaunched. Targeted Variable Pay review complete

April 25: implementation of new annual leave structure for federated ranks. 

What is left to complete?


Revise honoraria procedure – due to complete May 25

Head of department benchmarking


Any barriers to completion?


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure





		We will develop a culture where people feel valued and have a strong sense of belonging within a supportive and encouraging workplace

		· Heads of Department

		· Maximise opportunity to introduce and embed Code of Ethics across the Force


· Increase in employee satisfaction from survey and exit interview data

		

		What has been achieved?


March 25 – Code of ethics group re-established.

What is left to complete?


Roll out of mandatory training on CofE


Careers website to include CofE – due to launch May26


Forcewide comms and appointment of departmental CofE representative








		Workforce Management 



		Activity

		Owner

		Measure of success

		BRAG

		Progress



		We will be proactive in enabling maximum availability and performance of the workforce through effective establishment management.

		· Snr HRBP Operations


· Resourcing Cell

		· Attendance figures in top quartile of iQuanta data set with no more than a 3% differential year on year


· Long term absence figures reduced


· Timely referrals to OHU


· Balanced establishment


· Reduction of restricted and recuperative officers


· Restricted officers deployed into established roles




		

		What has been achieved?


November 24: Long Term Sickness Working Group established. ARM process to review and monitor all restricted, adj and recup officers/staff in place.  Productivity Review focused on attendance and performance understanding and efficiencies commenced.  


Balanced establishment achieved


March 25: Cority OHU system launched


Ongoing reduction of recuperative and restricted officers. All are in established roles


What is left to complete?


Continued focus on LTS reduction – identifying cases where proactive support can support timely return


Any barriers to completion?


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure



		We will provide a pragmatic and risk based advisory service to support line management lead and manage their business and teams

		· Snr HRBP Operations 


· Heads of Department

		· HR partnering service aligned to business operating model


· Review of procedures that enable the provision of risk based advice and effective leadership


· Increase in performance management data


· Introduce a Satisfaction Survey to understand if the people offer /service meets the business need and track via governance board  




		

		What has been achieved?


HR partnering service is aligned to operating model

Agreement to review procedures aligned to risk or change in legislation/regulation rather than timebound approach 


What is left to complete?


Introduce MS form to capture performance and attendance management data


Any barriers to completion?


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure





		Partnerships 



		Activity

		Owner

		Measure of success

		BRAG

		Progress



		· We will develop and strengthen partnerships that benefit Team Leicestershire to include:


· HRSC


· Legal Services 


· Other police Forces


· Other organisations/partner


· National and External bodies e.g. CIPD

		· Head of HR


· Resourcing Managers HRSC


· Deputy Head of Legal Services

		· Achieve CIPD People Development Partner status


· Undertake a review of operating processes and practices to increase efficiency and effectiveness 

		

		What has been achieved?                                                 

Nov 24: HRSC recruitment review underway with aim of ensuring that the offer provides a modern and effective recruitment service.

March 25 Legal Services CPD input on employment law legislation held for HRBP, PSD


Knowledge share practice established with GMP across multiple areas of People.

What is left to complete?


Legal Services employment tribunal training for HRBP


Achieve CIPD PDP status – paused due to funding


Any barriers to completion?


Funding


Is the activity proposed closed? If yes provide sufficient narrative and evidence to support closure





�This can be via the formal governance meeting route or an informal basis by the lead. Just insert the dates into the available boxes and detail who did the review
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Leicestershire Police 

Business Continuity Policy

		Policy Owner:  

		Head of Specialist Support Directorate (SSD)



		

		



		Department Responsible:

		Specialist Support Directorate (SSD)



		

		



		Chief Officer Approval:

		Deputy Chief Constable



		

		



		Date of Next Review:

		December 2026



		This policy has been reviewed against APP and all relevant procedures.






		Moved to APP:

		Choose an item.                                          



		

		



		Rationale:

		Choose an item.                                           





This document has been produced in conjunction with the Leicestershire Police Legislative Compliance Pack

Review Log

		Date

		Minor / Major / No change

		Section

		Author



		January 2013

		Rewritten Policy

		All

		Insp Malloy



		February 2014

		Minor

		All

		Insp Malloy



		February 2017

		No change

		None

		Laura Saunders



		October 2018

		Minor

		All

		Peter Coogan



		April 2019

		Major

		All

		Kim Jebson-Hambly



		Sept 2020

		Minor

		All

		Matt Jones



		Sept 2021

		Minor

		Review frequency changes to every 2 years

		Matt Jones



		January 2024

		Minor




		Aims, Benchmarking and monitoring

		Matt Jones



		November 2024

		Minor

		Added frequency of BC Plan testing following audit.

		Matt Jones



		December 2024

		Moderate

		BCI GPG adjustments 

		Evie Fletcher 





1.
Statement 


Leicestershire Police has 6 critical functions, as set out by the NPCC Business Continuity Management Guidance, which must be maintained:


1. Contact Management (to include):


· 999 calls.


· 101 calls.


· Crime reporting.


2. Criminal Justice (to include):


· Custody.


· Prosecutions.


· Court.


· Witness care.


· Statutory requirements.


3. Response & investigation (to include):


· Immediate threats to life.


· Firearms incidents.


· Serious road collisions.


· Serious crime.


· Serious public disorder.


· Major/critical incidents.


4. Command, Control & Coordination (C3) functions for the above (to include):


· C3 with multi-agency partners.


5. Maintenance of confidence in policing


6. Health, safety and wellbeing of staff


We will ensure that our departments have business continuity plans in place which identify how they will respond to and recover from disruptions. 


We will bring key personnel together at least annually to review the plans and discuss any areas that must be modified.

2. 
Aims 


The aims of this policy are to:


· Continue to provide an effective service to the public throughout disruptions,

· Ensure that the likelihood of these events and their impact is minimised through proactive planning and preparation, 

· Ensure that we comply with our statutory obligations under the Civil Contingencies Act (2004) as category one responders,

· Maintain an excellent BCMS which will align to the requirements of ISO 22301

3.
Scope


This policy deals with provision of our Priority Activities, Services and Processes following a disruption. It does not deal with the event leading to this point as other policies and procedures will apply and this will be led by the Contingency and Operations planning department. 


4.
Legal Basis


The Civil Contingencies Act (2004) places a duty on Police Forces to have a comprehensive framework of risk management and business continuity planning in place.


5.
Benchmarking & Monitoring 


BCM for the Force will be benchmarked against the latest Business Continuity Institute’s ‘Good Practice Guidelines’ as well as the guidance provided by ISO 22301. 


Strategic direction and governance will be provided by the Strategic Organisational Risk Board (SORB) chaired by the Deputy Chief Constable. Representatives from the OPCC and Directorates form part of this board. 


Each Directorate will have a BC single point of contact. The Force also has a department with SSD, the Safety, Sustainability and Risk Unit, with a remit to advise the organisation on business continuity management.

This Policy is supported by the Business Continuity Procedure and both will be reviewed every 2 years by the Safety, Sustainability and Risk Unit and will be ratified by SORB.


6. Associated Procedures 


Business Continuity Procedure; Risk Management Procedure

Business Continuity Policy – January 2024
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Leicestershire Police


Business Continuity Procedure


This procedure supports the following policy: Business Continuity Policy

		

		



		Procedure Owner:  

		Head of Specialist Support Directorate (SSD)



		

		



		Department Responsible:

		Specialist Support Directorate (SSD)



		

		



		Chief Officer Approval:

		Deputy Chief Constable



		

		



		Protective Marking:

		Not Protectively Marked 



		

		



		Date of Next Review:

		December 2026



		

		





This document has been produced in conjunction with the Leicestershire Police Legislative Compliance Pack
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		Author



		Feb 2013

		Major
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		Feb 2014
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		All

		Insp Malloy



		Feb 2017

		Minor

		All

		Laura Saunders



		May 2019

		Major

		All

		Kim Jebson-Hambly



		Sep 2020
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		All
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		Moderate
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		Matt Jones
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		Moderate
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1. 
Introduction


Leicestershire Police has a Business Continuity Management System (BCMS) in place to comply with legal requirements as set out for category one responders in the Civil Contingencies Act 2004. The BCMS will ensure the continuity of our duty and service delivery in the face of a disruption affecting one or more of the following:


· Loss of IT.

· Loss of estate.

· Loss of people.

· Loss of utilities.

· Loss of goods/services/equipment.

· Loss of information.

Leicestershire Police has 6 critical functions, as set out by the NPCC Business Continuity Management Guidance, which must be maintained:


1. Contact Management (to include):


· 999 calls.


· 101 calls.


· Crime reporting.


2. Criminal Justice (to include):


· Custody.


· Prosecutions.


· Court.


· Witness care.


· Statutory requirements.


3. Response & investigation (to include):


· Immediate threats to life.


· Firearms incidents.


· Serious road collisions.


· Serious crime.


· Serious public disorder.


· Major/critical incidents.


4. Command, Control & Coordination (C3) functions for the above (to include):


· C3 with multi-agency partners.


5. Maintenance of confidence in policing


6. Health, safety and wellbeing of staff

Each department owns and manages a business continuity plan in order to establish what activities the department carries out to support and deliver the critical functions.  These are then assessed against a 5x5 matrix to judge their level of risk. These plans will include instructions regarding the actions to take throughout the course of disruptions, as well as those after the disruption in order to resume to business as usual. 

For all activities a Maximum Tolerable Period of Disruption (MTPD) will be outlined. This is the time frame within which the impacts of not resuming activities would become unacceptable to the organisation. For the critical activities identified, analysis goes beyond identifying the process itself. It is necessary to identify the component parts of the process such as personnel, equipment and other agencies by using an in-depth Business Impact Analysis.

2. 
Responsibilities


2.1 
The Deputy Chief Constable 

The Deputy Chief Constable (DCC) will lead business continuity management on behalf of the chief officer team. The DCC will:

· Ensure directorates and departments have effective, up to date BC plans which they regularly exercise, maintain and review.

· Attend the JARAP meeting and provide an update to this panel regarding business continuity management within the force.

· Examine the progress of the exercise, maintenance and review schedule and instil ownership across the departments and directorates so all plans are maintained and kept up to date.

· Chair the Strategic Organisational Risk Board (SORB) which oversees the delivery of BCM for the force.

2.2a 
Head of Specialist Support Directorate


The Chief Superintendent in charge of the Specialist Support Directorate (SSD) will lead business continuity management on a day-to-day level. Their key duties are to:


· Provide appropriate support to the Safety, Sustainability and Risk unit within SSD which supports and co-ordinates business continuity activity.


· Chair and oversee exercises and debriefs during the BC plan validation process.

2.2b 
Head of Corporate Services 

The Superintendent in charge of Corporate Services will form the deputy lead for business continuity management on a day-to-day level. Their key duties are to:


· Provide appropriate support to the Safety, Sustainability and Risk unit within SSD which supports and co-ordinates business continuity activity.


· Chair and oversee exercises and debriefs during the BC plan validation process.

2.3
Heads of Department / Plan Owners

Heads of directorates, departments and plan owners are ultimately responsible for their plans and embracing the BC culture to ensure all tasks are completed. In order to ensure that their directorate and department is managing business continuity effectively, they will:

· Appoint a Plan Writer to direct and oversee plan reviews,

· Appoint a SPOC who will link in with the Safety, Sustainability and Risk Unit,

· Test their BC plans through plan exercises at least annually unless a less frequent schedule has been determined with rationale,

· If deemed low priority the plan owner must adhere to a minimum testing frequency of one exercise every 3 years to ensure periodic exercising, maintenance and review of the plan,

· Develop a schedule of testing for their business continuity plans and undertake testing through plan exercises in accordance with the schedule,

· Attend plan exercises and/or read and act on the exercise debrief reports that are created following these exercises,

· Take ownership of their directorates or department’s plans, and have full knowledge of their contents, where they can be accessed. 


· Disseminate the location of hard copies and digital copies to the staff in their department,

· Elevate any related concerns to the Strategic Organisational Risk Board,

· Contribute to any force-wide disruption to help coordinate a force-wide response, 

· Ensure all staff know what to do in a disruption,

· Establish if they have any single points of failure (SPOF) within the plan and mitigate these risks. 

All staff undertaking activities identified in the BC plans must be informed of the plan by the plan owner. The plan owner shall inform the Safety, Sustainability and Risk Unit of these exercises and any changes to the current plan in order to maintain a log to comply with the Civil Contingencies Act 2004.  

The Plans will also be exercised through fire drills.

2.4 Departmental BC Single Points of Contact (SPOCS)

Departmental BC SPOCs support the business continuity process by being a single point of contact for the departmental head and the Safety, Sustainability and Risk Unit, maintaining a high level of knowledge of the contents of their departments BC plans. They must:


· Assist in the development and delivery of BC exercises,

· Remain up to date with the detail contained within the relevant BC plans using a regular maintenance schedule,

· Liaise with their departmental head and the Safety, Sustainability and Risk Unit, flagging up any concerns as appropriate

· Keep the Safety, Sustainability and Risk Unit up to date with any changes in BC plans 

2.5 BC Plan Writers 

BC plan Writers are appointed by directorate and departmental heads to direct and oversee reviews of BC plans. They must:


· Review the plans that they manage

· Undertake the duties set out in section 2.5

· Ensure that equality considerations have been identified in the business impact analysis’ equality impact assessment section, and revise this if there is any change

· Ensure that their plans remain accurate and references to team structure, premises used, IT, equipment and suppliers etc. are still correct

· Ensure their plans are exercised, maintained and reviewed at least annually (unless deemed to be less frequent as in section 2.3 above), including after a BC disruption once priority activities have resumed function to business as usual.

· Assist in the development of team BC exercises

· Be able to access BC plans when needed and be familiar with their contents at all times 

· Keep the Safety, Sustainability and Risk Unit up to date with any changes in BC plans

2.6 
The Safety, Sustainability and Risk Unit

The Safety, Sustainability and Risk Unit is an advisory department for business continuity. They will support members of staff especially BC SPOCs and SMTs to further their knowledge and capabilities within Business Continuity Management. While they will be supportive of members of staff, they cannot and will not absolve managers of their duties to manage business continuity.


The Safety, Sustainability and Risk Unit will:


· Co-ordinate, quality assure and record progress in relation to business continuity plans, provide assistance to directorates and departments, to Chief Officers and SORB members regarding developing, exercising, maintaining and reviewing these plans

· Store the plans in an appropriate place, agreed with the relevant department which will allow them to access them in good time when needed

· Track exercises, plan reviews and instances of plans being invoked when informed of these disruptions by the Plan owner or other relevant person

· Provide updates to SORB and JARAP regarding the status of business continuity management based on reviews and updates from management

· Support the Gold/Silver/Bronze command when it meets regarding a BC disruption and advise in relation to business continuity and risk management

3. 
Force Gold/Silver/Bronze control

In the event of a BC disruption the Force command structure will manage disruption to priority activities, both proactively ahead of a known/planned disruption (e.g. IT system upgrade) or in reaction to an unplanned event (e.g. flood). Where required, support will be provided by the Safety, Sustainability and Risk unit. Key staff from other directorates and departments will be required to attend as appropriate. This will form the Gold/Silver/Bronze structure, where Gold will be known as the Crisis Management Team.

In the event of a BC disruption the relevant force control (Gold/Silver/Bronze) will:


· Ensure the appropriate staff attend and provide updates 

· Provide an opportunity for staff to share concerns, discuss contingencies and agree appropriate response activities

· Agree the invocation of team BC plans if they haven’t already been invoked

· Co-ordinate and record our response to the disruption

· Liaise with other stakeholders as appropriate 

· Provide clear direction on short and long term recovery objectives

· Facilitate a debrief of the BC response and document any lessons learned and assign actions as necessary.

PAGE  

Business Continuity Procedure – January 2024     

Page 1 of 6




image24.emf
Comms and  Engagement Audit Briefing Paper.docx.doc


Comms and Engagement Audit Briefing Paper.docx.doc
[image: image1.jpg]POLICE & CRIME
COMMISSIONER
for Leicester,
Leicestershire & Rutland
Your Communities - Your Commissioner








Briefing Note

24th March 2025

		Work Area

		Communications and Engagement



		Marking

		Official



		Author

		Stephen Powell – Head of Communications and Engagement



		Purpose

		To update the Chief Executive on the actions taken to resolve the recommendations from the OPCC Community Engagement Internal Audit Report





Briefing

1. The audit objective was ‘To provide assurance that the risks associated with the OPCC’s Community Engagement are being appropriately managed’.

2. The recommendations from the Audit are detailed below:

3. The OPCC should develop an annual Communication Plan which includes the following:

3.1. Main objectives and specific outcomes than the communication plan aims to achieve.


3.2. Key themes/projects for engagement throughout the year.


3.3. Timelines for communication activities.


3.4. Financial resources allocated to each key activity.


3.5. Mechanisms to track progress of communication activities and evaluate effectiveness.


3.6. Joint communication activities between the Force and OPCC throughout the year.

4. The OPCC should:


4.1. Design clear and standardised procedures for documenting community visits, specifying what information must be recorded for each visit


4.2. Conduct training sessions with the relevant staff members to ensure there is a clear understanding of the important of complete and accurate data entry.


4.3. Periodically review the tracker to ensure that all the required fields for each visit are adequately filled out. As part of the review the OPCC could also verify the current statues of actions is correctly reflected within the tracker.

5. The OPCC should ensure that moving forward, it’s Communications Protocol OPCC/Force is reviewed and approved in line with the review timescale.



5.1. The OPCC should implement a review schedule document which details the last and next review dates, review frequency and individuals responsible for reviewing and approving each policy. The schedule should be reviewed by Management at a regular frequency to ensure policies remain up to date and in line with current practice.

Actions taken to resolve recommendations:


6. Actions taken to resolve the recommendations are detailed below, in order as detailed above:


3. A comprehensive Communications and Engagement strategy has been developed by the new Head of Communications which encompasses a number of preexisting policies and strategies held by the OPCC (3). The new strategy sets out the aims and objectives of communications and engagement from the OPCC, as well as setting targets for the wider communications team internally (3.1.). 

Communications from the OPCC are parcelled around the Police and Crime Plan priorities and delivery upon those priorities (3.2). The Communications and Engagement strategy is supported by an interactive Communications Planner held on Microsoft Teams that all the OPCC have access to and are able to contribute to
. This planner sets out expected and planned delivery of Police and Crime Plan objectives, awareness days, key events both locally and nationally. This Planner contains timelines and lead in times for all potential and confirmed communication or engagement activity and can be assigned to members of the team accordingly (3.3).

Progress and evaluation measures of communications and engagement activity have been implemented by the Head of Communications and Engagement. Communications activity is tracked in a central spreadsheet and evaluated on a monthly basis
. A report is then shared with the Communications and Engagement team and presented to SMT each month. HoC analyses which posts have gained the most traction or performed worse than expected, and feeds this back to the team to guide future content creation (3.5)

In terms of engagement, all PCC engagements and community day engagements are now logged in a central tracking spreadsheet, which allows the OPCC to breakdown engagements by type, month and local authority area or Parliamentary Constituency
. The engagements are then mapped to give the team a visual aid of where the PCC has engaged with stakeholders and communities
. The spreadsheet and the map aid the team in planning engagements in areas that have not been engaged by the PCC or OPCC before, ensuring all communities throughout LLR have the opportunity to engage with their elected representative and have their views and opinions heard and fed back to the police force (3.5).

Financial resources will be allocated to key activities or campaigns once the Communications Budget for 2025-26 has been confirmed (3.4).


The Head of Communications has a bi-weekly meeting with the Head of Communications in Force. In this meeting pressing current issues are discussed, planned Force comms and planned OPCC comms. Opportunities for joint activity are highlighted in this meeting, and actions are then disseminated by the Head of Communications and Engagement accordingly (3.6).

4. A new system of collating notes from Community Day visits has been implemented within the OPCC (4.1)
. Following a Community Day the team will have a debrief meeting with the PCC to go over each engagement on the day and agree any actions that need to be taken by the OPCC team. The spreadsheet has been set out in a clear manner, and already multiple staff members have led on taking notes and tasking actions, proving the new system has enabled and entrenched resilience in the OPCC team.


New starters within the Communications and Engagement team have been shown how to use the spreadsheet and what level of detail is required (4.2). This will happen with any new starters in the future as well.

The tracker is reviewed weekly by the Head of Communications and Engagement, and support offered as necessary (4.3). Actions that have been completed are colour coded to make clear for everyone with access to the spreadsheet.

5. The Communications Protocol between the Force and the OPCC was reviewed in October 2024 (5). This has been updated and is due for review in October 2026 (5.1).

-------------------------------------------- End of Paper
 ----------------------------------------------
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Overview

		2024		Total				2025		Total

		Social Media Posts		869				Social Media Posts		265

		Impressions/Reach		492,898				Impressions/Reach		100,930

		Content Interactions		3,798				Content Interactions		1,233

		Press Releases		31				Press Releases		20



		2026		Total				2027		Total

		Social Media Posts		0				Social Media Posts		0

		Impressions/Reach		0				Impressions/Reach		0

		Content Interactions		0				Content Interactions		0

		Press Releases		0				Press Releases		0

		2028		Total				Overall since May 1st 2024

		Social Media Posts		0				Press Releases		51

		Impressions/Reach		0				Social Media Posts		1,134

		Content Interactions		0				Impressions/Reach		593,828

		Press Releases		0				Content Interactions		5,031

		2024

		Month		Posts		Impressions/Reach		Content Interactions		Press Releases

		May		71		22,038		420		2

		June		161		22,497		414		2

		July		171		156,966		1,310		4

		August		93		155,648		715		4

		September		88		38,438		219		4

		October		111		46,045		220		6

		November		109		25,702		294		3

		December		65		25,564		206		6

				869		492,898		3,798		31

		2025												2026												2027

		Month		Posts		Impressions/Reach		Content Interactions		Press Releases				Month		Posts		Impressions/Reach		Content Interactions		Press Releases				Month		Posts		Impressions/Reach		Content Interactions		Press Releases

		January		76		47,617		248		8				January		0		0		0						January		0		0		0

		February		53		11,682		327		6				February		0		0		0						February		0		0		0

		March		136		41,631		658		6				March		0		0		0						March		0		0		0

		April		0		0		0		0				April		0		0		0						April		0		0		0

		May		0		0		0		0				May		0		0		0						May		0		0		0

		June		0		0		0		0				June		0		0		0						June		0		0		0

		July		0		0		0		0				July		0		0		0						July		0		0		0

		August		0		0		0		0				August		0		0		0						August		0		0		0

		September		0		0		0		0				September		0		0		0						September		0		0		0

		October		0		0		0		0				October		0		0		0						October		0		0		0

		November		0		0		0		0				November		0		0		0						November		0		0		0

		December		0		0		0		0				December		0		0		0						December		0		0		0

				265		100,930		1,233		20						0		0		0								0		0		0

		2028

		Month		Posts		Impressions/Reach		Content Interactions		Press Releases

		January		0		0		0

		February		0		0		0

		March		0		0		0

		April		0		0		0

				0		0		0





Press Releases

		Day		Title/Hyperlink		Police and Crime Plan Priority

		03/05/2024		Rupert Matthews Re-elected as PCC

		22/05/2024		Prison Overcrowding – Rupert Matthews responds

		07/06/2024		Improved Support for Neighbourhood Watch Co-ordinators

		21/06/2024		Deputy PCC Rani Mahal Returns to Duty

		15/07/2024		PCC involves local people, businesses and partners in his plans for policing

		16/07/2024		PCC welcomes increased scrutiny into the investigation of hate crimes

		23/07/2024		PCC's football training to combat ASB

		25/07/2024		PCC backs new national commitment to tackle the epidemic of violence against women and girls

		08/08/2024		PCC on a mission to cut crime with £400k Safety Fund

		13/08/2024		PCC heralds the first Pathfinder Driving Course a huge success

		19/08/2024		New ban to tackle car cruising welcomed by Police and Crime Commissioner

		22/08/2024		PCC calls for speed limiters on all cars

		05/09/2024		PCC praises tough enforcement in car cruising hotspots to deter offenders

		10/09/2024		PCC backs zombie knife and machete amnesty ahead of ban

		23/09/2024		PCC to fund specialist sexual violence prevention programme

		25/09/2024		Safety works well underway to protect people against crime and ASB

		04/10/2024		Funding Review - Letter to the Minister

		15/10/2024		PCC praises community workers for bringing residents in New Parks together

		17/10/2024		Strong and effective neighbourhood policing top priority for communities across Leicester, Leicestershire and Rutland

		21/10/2024		PCC at the forefront of partnership approach to tackling Modern Slavery

		25/10/2024		Spotlight shines on the success of the force's Rural Crime Team in Rural Crime Action Week

		29/10/2024		PCC-funded wellbeing project transforms the lives of asylum seekers

		18/11/2024		PCC welcomes drop in serious violence and ASB as national campaign gets underway

		19/11/2024		PCC's new policing blueprint promises tough action to improve road safety

		21/11/2024		PCC highlights positive work to create safe and prosperous communities in Restorative Justice Week

		04/12/2024		PCC-funded youth project looks at anti-social behaviour through a new lens

		04/12/2024		Deputy PCC Steps Down

		09/12/2024		Safety sessions funded by PCC encourage young people to become active in their communities

		12/12/2024		PCC Rupert Matthews announces £200k boost to support delivery of his Police and Crime Plan

		18/12/2024		PCC seeks public's views on budget for policing

		23/12/2024		PCC backs call to introduce a long service medal for nation's PCSOs

		02/01/2025		PCC funds training scheme to help protect young girls from sexual violence

		07/01/2025		PCC starts search for 'outstanding' Chief Constable

		08/01/2025		PCC proposes new Deputy Police and Crime Commissioner

		10/01/2025		Time running out to have your say on local funding for policing and community safety

		13/01/2025		Dance and drama activities helping to build safer communities in Rutland

		23/01/2025		PCC funds specialist role to help domestic abuse victims from minority communities access support

		31/01/2025		PCC budget plans to protect frontline policing and boost community safety

		31/01/2025		PCC Rupert Matthews responds to Government Funding announcement

		04/02/2025		Charlotte Chirico starts work as Deputy PCC for Leicester, Leicestershire and Rutland

		06/02/2025		PCC's financial package for 2025-26 given the go-ahead

		06/02/2025		PCC-backed project helps protect girls and young women from FGM

		10/02/2025		Search starts for new Leicestershire Police Chief Constable

		11/02/2025		New PCC-funded Virtual Reality project helps young people stay safe online

		12/02/2025		PCC sends Open Letter to Council Leaders regarding Devolution

		04/03/2025		PCC funds skills uplift to help youth workers better protect young girls from sexual violence

		06/03/2025		PCC responds to Victims' Commissioner report into the dire state of justice

		13/03/2025		New speed warning signs funded by PCC alert drivers to travel safer

		18/03/2025		PCC-funded project helps young people sharpen their skills to find work

		25/03/2025		Open Letter to the Prime Minister to hightlight the important issue of police funding

		25/03/2025		Letter to Dame Diana Johnson asking for a review of the funding formula



https://leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-851.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-873.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-876.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-875.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-886.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-882.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-888.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-877.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-892.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-879.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-887.aspxhttps://leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-852.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-894.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-893.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-896.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-899.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-898.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-900.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-897.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-889.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-905.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-907.aspxhttps://leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-857.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-904.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-910.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-880.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-906.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-903.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PCC-sends-Open-Letter-to-Council-Leaders-regarding-Devolution.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-911.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-913.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-895.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/PR-885.aspxhttps://leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-860.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/Open-Letter-to-the-Prime-Minister-to-hightlight-the-important-issue-of-police-funding.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2025/Letter-to-Dame-Diana-Johnson-asking-for-a-review-of-the-funding-formula.aspxhttps://leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-864.aspxhttps://leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-868.aspxhttps://leics.pcc.police.uk/News-and-Events/News-Archive/2024/Funding-Review-Letter.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-872.aspxhttps://www.leics.pcc.police.uk/News-and-Events/News-Archive/2024/PR-871.aspx

Facebook

		Year		Month		Total Posts		Shared posts		Original Posts		Reach (month)		Content Interactions		Followers EOM						2024 Ads

		2024		May		32		11		21		5,834		265		1,596						Ad Reach		Ad Content Interactions

		2024		June		66		15		51		4,235		253		1,602				YP PCP Consultation Push		8,391		1

		2024		July		74		11		63		40,684		941		1,633				PCP Consultation Website Push		31,440		483

		2024		August		39		6		33		28,086		497		1,662				PCP Consultation Website Push		944		1

		2024		September		39		5		34		2,464		133		1,690				PCP Consultation Website Push		6,864		10

		2024		October		42		2		40		4,460		135		1,703				Foreign Language PCP Consultation Boost Post		8,896		204

		2024		November		46		3		43		10,588		203		1,713						56,535		699

		2024		December		20		1		19		5,576		140		1,726

						358		54		304		101,927		2,567

										no ads		45,392		1,868

		Posts per month		45

		Shares per month		7

		OC per month		38

		Reach per month		12,741		Reach per month no ads		5,674		Average reach per post		127

		Content Interactions per month		321		Content Interaction per month no ads		234

																						2025 Ads

		Year		Month		Total Posts		Shared posts		Original Posts		Reach (month)		Content Interactions		Followers EOM						Ad Reach

		2025		January		26		2		24		19251		200		1742				Budget 25/26		18749

		2025		February		20		1		19		4714		273		1787

		2025		March		41		2		39		6426		342		1800

		2025		April

		2025		May

		2025		June

		2025		July

		2025		August

		2025		September

		2025		October

		2025		November

		2025		December

						87		5		82		30391		815

		Posts per month		29

		Shares per month		2

		OC per month		27

		Reach per month		10,130

		Content Interactions per month		272

		Year		Month		Total Posts		Shared posts		Original Posts		Reach (month)		Content Interactions		Followers EOM

		2026		January

		2026		February

		2026		March

		2026		April

		2026		May

		2026		June

		2026		July

		2026		August

		2026		September

		2026		October

		2026		November

		2026		December

						0		0		0		0		0

		Posts per month		ERROR:#DIV/0!

		Shares per month		ERROR:#DIV/0!

		OC per month		ERROR:#DIV/0!

		Reach per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!

		Year		Month		Total Posts		Shared posts		Original Posts		Reach (month)		Content Interactions		Followers EOM

		2027		January

		2027		February

		2027		March

		2027		April

		2027		May

		2027		June

		2027		July

		2027		August

		2027		September

		2027		October

		2027		November

		2027		December

						0		0		0		0		0

		Posts per month		ERROR:#DIV/0!

		Shares per month		ERROR:#DIV/0!

		OC per month		ERROR:#DIV/0!

		Reach per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!

		Year		Month		Total Posts		Shared posts		Original Posts		Reach (month)		Content Interactions		Followers EOM

		2028		January

		2028		February

		2028		March

		2028		April

						0		0		0		0		0

		Posts per month		ERROR:#DIV/0!

		Shares per month		ERROR:#DIV/0!

		OC per month		ERROR:#DIV/0!

		Reach per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!





Instagram

		Year		Month		Total Posts		Reach (month)		Content Interactions		Followers EOM				Ad reach		613

		2024		May		9		256		24		598

		2024		June		33		415		55		609

		2024		July		18		710		45		613

		2024		August		3		440		7		620

		2024		September		5		3,612		26		627		*1 post got 3600 reach

		2024		October		20		215		21		628

		2024		November		21		1,424		43		632

		2024		December		16		511		19		641

						125		7,583		240

						no ads		6,970

		Posts per month		16

		Reach per month		948		Reach per month no ads		871		Average reach per post		56

		Content Interactions per month		30

		Year		Month		Total Posts		Reach (month)		Content Interactions		Followers EOM				Ad reach		1288

		2025		January		15		2041		13		649

		2025		February		12		786		15		653

		2025		March		37		782		71		656

		2025		April

		2025		May

		2025		June

		2025		July

		2025		August

		2025		September

		2025		October

		2025		November

		2025		December

						64		3609		99

		Posts per month		21

		Reach per month		1203

		Content Interactions per month		33

		Year		Month		Total Posts		Reach (month)		Content Interactions		Followers EOM

		2026		January

		2026		February

		2026		March

		2026		April

		2026		May

		2026		June

		2026		July

		2026		August

		2026		September

		2026		October

		2026		November

		2026		December

						0		0		0

		Posts per month		ERROR:#DIV/0!

		Reach per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!

		Year		Month		Total Posts		Reach (month)		Content Interactions		Followers EOM

		2027		January

		2027		February

		2027		March

		2027		April

		2027		May

		2027		June

		2027		July

		2027		August

		2027		September

		2027		October

		2027		November

		2027		December

						0		0		0

		Posts per month		ERROR:#DIV/0!

		Reach per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!

		Year		Month		Total Posts		Reach (month)		Content Interactions		Followers EOM

		2028		January

		2028		February

		2028		March

		2028		April

						0		0		0

		Posts per month		ERROR:#DIV/0!

		Reach per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!





X (Twitter)

		Year		Month		Total Posts		Impressions		Likes		Reposts		Followers EOM

		2024		May		22		14,779		79		39		7,148

		2024		June		61		17,620		71		35		7,158

		2024		July		67		18,885		107		47		7,154

		2024		August		37		11,641		57		45		7,130

		2024		September		41		10,032		40		12		7,115

		2024		October		42		10,261		33		20		7,078

		2024		November		39		8,780		39		6		7,033

		2024		December		22		5,958		23		20		6,997

						331		97,956		449		224

		Posts per month		41

		Impressions per month		12,245		295.9395770393

		Content Interactions per month		84

		Year		Month		Total Posts		Impressions		Likes		Reposts		Followers EOM

		2025		January		25		5479		15		6		6953

		2025		February		18		4714		22		12		6944

		2025		March		30		4969		37		9		6923

		2025		April

		2025		May

		2025		June

		2025		July

		2025		August

		2025		September

		2025		October

		2025		November

		2025		December

						73		15162		74		27

		Posts per month		24

		Impressions per month		5,054		207.698630137

		Content Interactions per month		34

		Year		Month		Total Posts		Impressions		Likes		Reposts		Followers EOM

		2026		January

		2026		February

		2026		March

		2026		April

		2026		May

		2026		June

		2026		July

		2026		August

		2026		September

		2026		October

		2026		November

		2026		December

						0		0		0		0

		Posts per month		ERROR:#DIV/0!

		Impressions per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!

		Year		Month		Total Posts		Impressions		Likes		Reposts		Followers EOM

		2027		January

		2027		February

		2027		March

		2027		April

		2027		May

		2027		June

		2027		July

		2027		August

		2027		September

		2027		October

		2027		November

		2027		December

						0		0		0		0

		Posts per month		ERROR:#DIV/0!

		Impressions per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!

		Year		Month		Total Posts		Impressions		Likes		Reposts		Followers EOM

		2028		January

		2028		February

		2028		March

		2028		April

						0		0		0		0

		Posts per month		ERROR:#DIV/0!

		Impressions per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!





LinkedIn

		Year		Month		Number of Posts		Impressions		Reactions		Followers EOM

		2024		May		8		1,169		13

		2024		June		1		227		0

		2024		July		0		27		0

		2024		August		1		250		1

		2024		September		0		176		2

		2024		October		0		69		0

		2024		November		0		50		0		88

		2024		December		5		585		2		96

						15		2,553		18

		Posts per month		2

		Reach per month		319

		Content Interactions per month		2

		Year		Month		Number of Posts		Impressions		Reactions		Followers EOM

		2025		January		2		380		3		101

		2025		February		1		240		3		109

		2025		March		17		4647		185		145				*1 post received 2582 impressions, 141 reactions

		2025		April

		2025		May

		2025		June

		2025		July

		2025		August

		2025		September

		2025		October

		2025		November

		2025		December

						20		5267		191

		Posts per month		7

		Reach per month		1,756

		Content Interactions per month		64

		Year		Month		Number of Posts		Impressions		Reactions		Followers EOM

		2026		January

		2026		February

		2026		March

		2026		April

		2026		May

		2026		June

		2026		July

		2026		August

		2026		September

		2026		October

		2026		November

		2026		December

						0		0		0

		Posts per month		ERROR:#DIV/0!

		Reach per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!

		Year		Month		Number of Posts		Impressions		Reactions		Followers EOM

		2027		January

		2027		February

		2027		March

		2027		April

		2027		May

		2027		June

		2027		July

		2027		August

		2027		September

		2027		October

		2027		November

		2027		December

						0		0		0

		Posts per month		ERROR:#DIV/0!

		Reach per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!

		Year		Month		Number of Posts		Impressions		Reactions		Followers EOM

		2028		January

		2028		February

		2028		March

		2028		April

						0		0		0

		Posts per month		ERROR:#DIV/0!

		Reach per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!





Nextdoor

		Year		Month		Number of Posts		Impressions		Reactions

		2024		May		0		0		0

		2024		June		0		0		0

		2024		July		12		96,660		170

		2024		August		13		115,231		108

		2024		September		3		22,154		6

		2024		October		7		31,040		11

		2024		November		3		4,860		3

		2024		December		2		12,934		2

						40		282,879		300

		Posts per month		7

		Impressions per month		47,147

		Content Interactions per month		50

		Year		Month		Number of Posts		Impressions		Reactions

		2025		January		8		20466		11

		2025		February		2		1228		2

		2025		March		11		24807		14

		2025		April

		2025		May

		2025		June

		2025		July

		2025		August

		2025		September

		2025		October

		2025		November

		2025		December

						21		46501		27

		Posts per month		7

		Impressions per month		15,500

		Content Interactions per month		9

		Year		Month		Number of Posts		Impressions		Reactions

		2026		January

		2026		February

		2026		March

		2026		April

		2026		May

		2026		June

		2026		July

		2026		August

		2026		September

		2026		October

		2026		November

		2026		December

						0		0		0

		Posts per month		ERROR:#DIV/0!

		Impressions per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!

		Year		Month		Number of Posts		Impressions		Reactions

		2027		January

		2027		February

		2027		March

		2027		April

		2027		May

		2027		June

		2027		July

		2027		August

		2027		September

		2027		October

		2027		November

		2027		December

						0		0		0

		Posts per month		ERROR:#DIV/0!

		Impressions per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!

		Year		Month		Number of Posts		Impressions		Reactions

		2028		January

		2028		February

		2028		March

		2028		April

						0		0		0

		Posts per month		ERROR:#DIV/0!

		Impressions per month		ERROR:#DIV/0!

		Content Interactions per month		ERROR:#DIV/0!





Neighbourhood Link

		Year		Month		Number of Emails		Total Members

		2024		May		0

		2024		June		0

		2024		July		0

		2024		August		0

		2024		September		0

		2024		October		0		38,615

		2024		November		2		38,978

		2024		December		5		39,224





Social Media Links

		Facebook

		Twitter/X

		Instagram

		LinkedIn

		Nextdoor

		Linktree
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Community Day Actions and Themes Tracker 2025.xlsx
2025

		Community Day Date		Community Day Location
(select from drop down box)		Community Day Engagement/Meeting		Feedback Notes		Force Constructive Feedback		Actions		Actions Assigned To		Action Deadline		Police and Crime Priority
(select from drop down box if applicable)		Crime Themes

																				Road Safety						Anti-social Behaviour		Theft Offences				Rural Crime		Business Crime		Serious Violence		VAWG		Substance Abuse		Council

																				Speeding		HGV		Ilegal Parking				Burglaries		Vehicle Theft												Parking		Flytipping

		Tuesday, January 14, 2025		Charnwood		Meeting with Cllr Liz Blackshaw (Charnwood CSP) and new Head of Regulatory Services and Community Safety Lee Mansfield		Cllr Blackshaw did not attend. Spoke to Lee Mansfield - grateful for the CSP money, and is currently finding his feet in the new role. Issues with the nighttime economy which they are looking in to. Very pleased with how the CSP budget process is working and feels it is running smoothly. Big project regarding CCTV coming up, the link to the control centre needs upgrading/replacing.		-		Send letter to Lee Mansfield thanking him for meeting with the PCC
lee.mansfield@charnwood.gov.uk		Shona		Wednesday, January 22, 2025		 		 		 		 		 Night Time Economy		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Meeting with Sarah Whannell and Charnwood CSP Team		Met at the Falcon Centre, who are grateful for the money they receive. PCC met:
Jerome - who runs their outreach projects with addicts (drug, alcohol etc).
Rhianna - Dealing with homeless people and sofa surfers trying to get them in to proper accomodation and then in to work.
The OPCC part fund both of these peoples salaries.
PCC also met the new chef
New GP centre/starting 2 days a week, will also be a Vet there to look after the dogs of the homeless.		 		Send letter to Sarah Whannell thanking her for meeting with the PCC.
Sarah.Whannell@falconsupportservices.org.uk		Shona		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

												Send letter to the Falcon Centre to thank staff members for meeting with the PCC and for their hard work.
The Falcon Centre, 27-31 Pinfold Gate, Loughborough. Leicestershire LE11 1BE 
		Shona		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Viewing parking issues in Birstall		PCC went to view the issue highlighted by Cllr Grimley		 		Send letter to Cllr Grimley thanking him for highlighting the issue and to keep in contact if the issue persists.
Daniel.Grimley@leics.gov.uk		Shona		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Free Range Time: Birstall Garden and Leisure Centre
35 Sibson Rd, Birstall, Leicester LE4 4DX		PCC met with the manager who was very positive		 		Send letter to the Manager thanking them for meeting with the PCC		Shona		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Free Range Time: Shop with no name		PCC met with the owner who opened the shop 2 months ago. Loves the area, moved from Ratby and enjoying the new location.		 		 		 		 		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Free Range Time: Birstall Fisheries
1c Sibson Rd, Birstall, Leicester LE4 4DX		PCC met with the owner, who informed the PCC that the shop no longer opens really late due to trouble in the vicinity.		 		Send letter to the Owner thanking them for meeting with the PCC, and that the PCC will inform the local policing team of the issues the Owner is experiencing late at night		Shona		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

												Contact local policing team to highlight the concerns of the shop owner		Caroline		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Free Range Time: Birstall Co-Op
19 Wanlip Ln, Birstall, Leicester LE4 4JU		PCC met with the Manager. Manager highlighted that there were a small number of people stealing products, though the shop is not making enough losses to qualify for assistance from Central Co-Op.		The Manager highlighted that the process of reporting crime is time consuming and cumbersome so has given up.
The Manager has detained someone in the past, called the Police and then the Police have not shown up.		Send a letter to the Manager of the Co-Op thanking her for meeting with the PCC and for sharing her experiences.		Shona		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

												Get in contact with local Inspector and organise for a member of the local policing team to turn up to the shop and go through what actions she can take moving forward		Caroline		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Free Range Time: Hughie
4 Wanlip Ln, Birstall, Leicester LE4 4JS		PCC met with the owner. Owner had no issues to report and enjoys the area.		 		Send letter to the Owner thanking them for meeting with the PCC		Shona		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Free Range Time: Birstall News and Convenience Store
74 Front St, Birstall, Leicester LE4 4DP		PCC met with a member of staff.		 		Send letter to the Manager of the shop thanking the shop worker for talking to him.		Shona		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Free Range Time: Loughborough Police Station Drop In		PCC dropped in to the local Police Station, where he thanked officers for their hard work helping with the response to the recent flooding.		 		Send letter to Inspector to thank officers for their hard work over the holiday period and most recently during the recent flooding
charlotte.dickens@leics.police.uk		Shona		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Meeting with Beata Buczynska, Polish Social Club Manager in Loughborough		Beata informed the PCC that footfall has been going down steadlily over the last 3 or 4 years, putting this down to the integration of the Polish community in to the local community and becoming more confident and fluent speakers of English.		 		Send letter to Beata thanking her for her time.
polishclubloughborough@gmail.com		Shona		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Meeting with Cllr David Northage and members of Shepshed Town Council		Attendees at the meeting:
Cllr Northage (Chair Shepshed Town Council and Charnwood Borough Cllr)
Jane Lennie (Vice-Chair Shepshed Town Council and Charnwood Borough Cllr)
Ken Lowson
Brenda Snape (Town Clerk)
Vanessa Riach (Trainee Town Clerk)

Chair highlighted that Shepshed is generally a lovely place to live, however there is more litter and vandalism than 4 years ago - they have linked this to the Secondary School children after school hours.		Police visibility was raised. They like their local police force, however would like a member to attend Council meetings or submit a written report for the meeting.

Highlighted the use of the former police station - now used by Fire as a training centre.		Send letters to all attendees thanking them for attending the meeting and sharing their views and concerns with the PCC
Cllr.David.Northage@charnwood.gov.uk
contact@shepshedtowncouncil.org
cllr.jane.lennie@shepshedtowncouncil.org
Cllr.ken.lowson@shepshedtowncouncil.org		Shona		Wednesday, January 22, 2025		 		 		 		 		Vandalism		 		 		 		 		 				 		 		 

												Enquire with Force what is happening with the old police station building and feedback to the Council what we receive back.		Caroline		Wednesday, January 22, 2025		 		 		 		 		 		 		 		 		 		 				 		 		 

		Tuesday, January 14, 2025		Charnwood		Community Day BLOG						Draft Blog for Ruperts approval		Stephen		Monday, January 20, 2025

		23rd January 2025		Blaby		Meeting with Cllr Terry Richardson, Leader of Blaby District Council		The PCC and the Leader of Blaby District Council discussed a number of issues affecting Blaby and it's residents. Underage drinking in Narborough Park was raised as a concern by Cllr Richardson, where youths are purchasing drink from a local corner shop  and causing ASB through noice and smashing glass bottles on council grounds. The Council are installing a CCTV camera in the area to help combat this, and the police have been made aware of the issue. Cllr Richardson also raised issues of ASB, vandalism and graffiti in Crescent Park in Blaby. Local Government reorganisation was also discussed.				Send letter to Cllr Richardson thanking him for the meeting, that his concerns have been noted and that the PCC will be chasing them up with the local Inspector.		Shona		Wednesday, January 29, 2025

												Contact Inspector for Blaby highlighting the concerns raised by the Leader of the Council, and to ask for an operational update on said issues.		Caroline		Wednesday, January 29, 2025

		23rd January 2025		Blaby		Patchwalk in Blaby		Due to illness, this became a drive with the local Inspector and PC.				Letter to Inspector Matthew Allingham (2104) thanking him for meeting with the PCC, agreeing to be flimed for the Chief Constable recruitment video, congratulating him and his team for all their hard work and to keep it up.		Shona		Wednesday, January 29, 2025

												Letter to PC Jodie Neal (4706) thanking her for meeting with the PCC, for agreeing to be filmed, and for all her hard work serving the community.		Shona		Wednesday, January 29, 2025

		28th January 2025 		Melton		Safer Streets Drop in , Melton Police Station		Met with Sgt Daniel Foster who is impressed with Safer Streets and fedback that its going well with the Public. Went on to visit several local business impacted by burglaries: Males Barbers - Owner not present but Barber said was happy with Police response times, Italia Cafe - Damage was done during break in which resulted in costly repairs and loss of earnings through having to close over a weekend and owner was frutated with the time between offence and arrest - Sgt Foster addressed this at the time with explanations around evidence gathering etc, NaiL Salon  - too busy to talk but pleased with police response to break in.  				Thank you letters to Males, Cafe, Nail Salon. 		shona		Monday, February 10, 2025

		28th January 2025 		Melton		Meeting with James Colclough ( New Manager of Melton BID) 		Visited "Off the Beaten Path" Cafe with James, owners experienced a burglary in which their Victorian door was damaged. Police at the time offered to provide someone to board the door to secure the premises, but did not adviseof the cost to the victims - who then had a £300 bill, and the work done to secure the door damaged the door frame further. 		Force to make victims aware of costs involved if arranging for premises to be secured on their behalf. 		Force to be contacted to advise of costs involved. / Letter sent to Cafe to thank them for their time etc. 		Caroline? 

		28th January 2025 		Melton		Melton Electrical ( with James Colclough) 		Also visited Melton Electronics ( 10 Market Place) Owner (male) is acting as a 'Hub' for "Disc" system which is already in place in Ashby DLZ, Hinckley & Mkt Harb where local shops have a system set up to share photos of shop lifters and radios to contact eachother 				Letter to Owner to thank them using their personal time to co-ordinate the System. 		shona		Monday, February 10, 2025

		28th January 2025 		Melton 		Street Wardens 		Met with 2x Street Wardens who are Funded Via Grace - Prevention using ASB Hotspot money. Wardens work Tues & Thursdays and are being assessed by CSP in a few weeks 				Contact Grace Strong for Wardens info and send thank you for your hard work emails. 		shona		Monday, February 10, 2025

		28th January 2025 		Melton		Filming for CC Recruitment with Charlie 		visited shopsto film inside 				 thaknyou letters sent to : Melton Cheeseboard & Nigels Cafe 54a King Street. 		Shona 		Monday, February 10, 2025

		28th January 2025 		Melton		Duncan Maxwell - Drag Hunting 		Would like to have info passed to RPU and would like to give  a talk to new CC re Drag Hunting and Trail Hunting. 				Pass info to Sgt Rob Cross, email Duncan Maxwell to advise info has been passed accross. Will keep info on file until new CC is in post and will forward accross when appropriate 
duncjmax@googlemail.com		Shona 		Monday, February 10, 2025

		Tuesday, February 04, 2025		Leicester City		Gurdwara Sahib		The PCC met with several members of the Gurdwara. 3 people raised issues with the PCC, including trouble with neighbour involving smashed windows and graffiti and boundary disputes between properties. The PCC asked them to email the office regarding their issues for support.				Letter to Manjit Singh Panesar, thanking him for his time, lovely to meet him and some of the members. Look forward to hearing from them regarding the issues they raised and will deal with them appropriately.		Shona		Monday, February 10, 2025										Graffitti and smashed windows

		Tuesday, February 04, 2025		Leicester City		Saffires Project		PCC met with Rebecca Panting, Project Manager at the Saffires Project. The Project are deeply grateful for the work the OPCC fund. The Project are getting an outreach van in March, kitting it out and it will be operational by May. This coincides with the new member of staff starting that the OPCC fund/part fund.				Letter to Rebecca Panting, thanking her for her time and showcasing the important work the project is doing. Looking forward to meeting again later in the year when the Outreach Van is in operation.
beckyp@saffires.org.uk		Shona		Monday, February 10, 2025

												Book in a meeting with the Saffires Project after May when the new van is in operation. Photo op on a Community Day		Rahma

		Tuesday, February 04, 2025		Leicester City		Inspector Ludlam		Highlighted as part of the ongoing e-scooter campaign in the City, on 1 hour 29 e-scooters were seized. Highlighted to the PC C that shopfliting is an issue in the NPA. To tackle this a memberThe te of the NPA will visit over 150 shops in the coming months offering crime prevention and shoplifitng prevention advice. 				Email Inspector Ludlam asking for clarity on the 'clear up rate' percentage mentioned to Rupert.		Stephen		Monday, February 10, 2025

												Letter to Inspector Ludlam thanking him for his time and congratulating the team on the good work being undertaken as part of the e-scooter campaign.		Shona		Monday, February 10, 2025

		Tuesday, February 04, 2025		Leicester City		Free Time: St Matthews Big Local		PCC popped in and spoke to the Deputy Manager about the projects they are doing.				Letter to the Deputy Manager thanking them for meeting the PCC.		Shona		Monday, February 10, 2025

		Tuesday, February 04, 2025		Leicester City		Free Time: Reverand Vijay Kumar		PCC met the new Rev at the St Matthews Big Local. He took up post as new Vicar for City Centre jut after Christmas. Would like to meet the PCC formally to discuss issues in the area				Letter to Reverand Vijay Kumar thanking him for his time and the PCC is looking forward to meeting him later in the year. Office will be in touch in due course.		Shona		Monday, February 10, 2025

												Contact number: 07387908322
Organise a meeting on next available Community Day		Rahma

		Tuesday, February 04, 2025		Leicester City		Ashir Sahal		Mr Sahal shared his concerns with the PCC that his customers did not feel safe in the area, especially after prchasing from the shop. Believes that local jewellers are running a VAT fruad scam by not decalring all imports.				Letter thanking Mr Sahal for his time, and if he has concerns regarding illegal business practices he should contact the police directly.
'Ashir.s@malabargroup.com'		Shona		Monday, February 10, 2025

		Tuesday, February 04, 2025		Leicester City		Cllr Adatia and Business walkabout in Belgrave		The PCC met with Cllr Shital Adatia to discuss business crime in the Belgrave area. Together they visited two local jewellers, Vishal Jagia Jewellers & Laxmi Jewellers.

Vishal Jogia Jewellers - have reported suspicious behaviour to local policing team, usually see a spike in crime in the area in Jan and Feb. Concerned regarding burgalry of high vlaue jewellery, criminal damage and robbery. Very please to see the PCC out in the Community and engaging with business.

Laxmi Jewellers - No issues to report recently. COncerned about a potential spike in crime due to increase in gold prices. Had suspicious customers recently make purcahses using stolen credit cards, which has been reported to the police. Would like to see more police presence in the area.

Jewellers in the area may be arranging a meeting to voice concerns to each other nd discuss retail/buisness crime. PCC would like to attend if this goes ahead.				Letter to Cllr Adatia thanking her for her time and engaging with local business with the PCC.
Shital.Adatia@leicester.gov.uk		Shona		Monday, February 10, 2025

												Letter to Vishal Jewellers thanking them for meeting with the PCC		Shona		Monday, February 10, 2025

												Letter to Laxmi Jewellers thanking them for meetin with the PCC		Shona		Monday, February 10, 2025

		Thursday, February 13, 2025		Harborough		NFU		From PCC:

I met Dilwyn Harries, the county Chairman and another farmer [did not catch their names]. 
The main point was the reduction of the Rural Policing Unit from 8 officers to 4. They say that this happened in two steps. A year or so ago the original Sergeant was moved and PC Robert Cross of the unit was made up to sergeant, but never backfilled. Then a few months ago one officer went off long term sick and two others were moved to other duties. They say that the unit is now badly over stretched. They went out of their way to praise the individual officers. 
They believe that the success that the unit has had in driving down rural crime means that “senior officers” think that it can be scaled back and the officers moved to other duties. They fear that word will spread among the criminals that the unit is now under-strength and that they will come back to Leicestershire, driving up rural crime again. 
They also asked if farmers should call 101 for non-emergency issues or contact the rural unit directly. I said they should call 101 or go via the website, but could we check if this is the correct advice?
They asked if somebody from the NFU could sit on the community panel for the Chief Constable recruitment. Dilwyn said that this had been the case elsewhere and national NFU wanted to know if we would do the same. 				Letter to Dilwyn thanking him for his time
Dilwyn Harries <Dilwyn.Harries@nfu.org.uk>		Shona		Tuesday, February 18, 2025

												Letter to Sgt Rob Cross passing on the thanks and appreciation of the NFU		Shona		Tuesday, February 18, 2025

												Is there space for an NFU wallah on the community panel?		Claire T

		Thursday, February 13, 2025		Harborough		Cllr Woodiwiss concerns		PCC visited both places and took photos. Spoke to a couple of passersby. Neither knew of any problems. 				Letter to Cllr Woodiwiss advising that PCC visited and have written to NPA commander
D.Woodiwiss@harborough.gov.uk		Shona		Tuesday, February 18, 2025

												Write to NPA commander to pass on Cllrs concerns		Shona		Tuesday, February 18, 2025

		Thursday, February 13, 2025		Harborough		Community Safety Partnership		Met with Sarah, Lorna and Diane. Russell sent his apologies.
Lorna did most talking. She is the domestic abuse specialist. She does a lot of work with DA victims. Proud of the Victim Relocation Packs [box of stuff for a victim fleeing abusive partner so that they can settle down quickly – kettle, teabags, pot noodles, tinned food etc]. She also drives the van that we part funded [we already hold a photo of this]. Says it is invaluable for touring the villages to over help and advice to vulnerable residents. She is considering a lock-change project to keep victims in their homes by changing the locks to keep abusers out. 
Diane spoke about local crime. Car theft and theft from vehicles has risen over the past year. Wellington Place estate is a hotspot. There is a new CCTV camera up on a lamppost on Airfield Road overlooking parking and playground to combat car crime and ASB. 
Sarah spoke about the “epidemic” of shoplifting. They now have the DISK system with 64 businesses signed up, plus the police and council. It was instrumental in securing one arrest for shoplifting. Sarah asked if the police could keep her informed of the progress of this case. She asked why the DISK system could not communicate with the police reporting system directly. Shop staff have to type in the details twice, which deters them from reporting crime. 				Letter to Sarah thanking her for her time and kind attention, plus that of her staff. Repeat back the above information to ensure PCC got it right. 
Sarah Pickering <s.pickering@harborough.gov.uk>		Shona		Friday, February 21, 2025

												Letter to NPA commander thanking her for her efforts and that of her officers. Ask if she could keep Sarah informed of progress of the case in which DISC was instrumental.		Shona		Friday, February 21, 2025

		Thursday, February 13, 2025		Harborough		Cllr Phil Knowles		Discussion about various topis and opportunities for future partnership working				Letter to Cllr Knowles thanking him for his time and assuring him that I will take his views on board. 		Shona		Friday, February 21, 2025

		Thursday, February 13, 2025		Harborough		Hanworth Shop in Adam and Eve Street		Dropped in to chat to manager. She says that retail crime is bad in the town. Does not affect her shop too much as her stock is not easy to sell on the black market. She tried to sell me a hat				Letter to the Manager thanking her for her time and views

harborough@hanworth.shop
01858 464144		Shona		Monday, February 24, 2025

		Thursday, February 13, 2025		Harborough		Julia Synott of Voluntary Action South Leicestershire		Met with Julia. Chatted about the valuable work her charity does with older, isolate and vulnerable residents of the area, especially the villages were older people can feel very isolated. They operate a community taxi service to ferry older folks to clubs, hospital appointments etc. It is a “lifeline”. They provide respite services for carers that is much appreciated. They are just starting work with those with dementia. We don’t currently fund any of their work, but she might apply for funding. 				Letter to Julia thanking her for her time
Julia Synnott <jsynnott@vasl.org.uk>		Shona		Monday, February 24, 2025

												Advise Siobhan that she might be hearing from Voluntary Action South Leicestershire		Shona		Monday, February 24, 2025

		Thursday, February 13, 2025		Harborough		Cllr Asher & HeadTeacher George Norman		Met Cllr Asher and headteacher George Norman outside the school

The school stands on the junction of Foxton Road and Gallow Field Road. The village no longer has enough children to fill the school so over half the pupils come from other villages by car. During drop off and pick up time parents park along both roads, reducing them to effectively single track roads. This leads to congestion and road rage. Outside of busy times vehicles speed along Gallow Field Road – there have been several instances of drivers losing control on the corner, spinning off and ending up in the field beside the school. I was shown the fence with its many repairs. 

They believe that long term the answer is a car park or greatly extended layby. But nobody has the money. 

In the short term they would like better signage of the drop in speed limit on the approaches to the school, plus larger “beware school” signs. 				Letter to Cllr Asher thanking her for her time and promising to write in support of her should she write to the county council to ask for better signage
Jo Asher <J.Asher@harborough.gov.uk>		Shona		Monday, February 24, 2025

												Letter to headteacher Norman along the same lines. 
head@foxton.leics.sch.uk		Shona		Monday, February 24, 2025

		Thursday, February 20, 2025		Rutland		Patchwalk in Whissendine & Langham		PCC accompanied PC Jake Spruce on a patchwalk of Whissendine and Langham. PC Jake Spruce is the beat officer for these villages and 23 others (25 villages combined).

PCC discussed the below with PC Spruce on his patchwalk…

WHISSENDINE:
-	A few car key burglaries recently, one was unsuccessful. 
-	No major issues or crime patterns in the village.
-	The village suffers from a few speeding issues, PC Spruce often goes out across his Rutland beat with a handheld speed gun.
-	Parking issues on Oakham Road, Whissendine.
-	Beat priorities are Rural Crime, Speeding and Vehicle Crime.

LANGHAM:
-	Increase in crime in Langham recently.
-	2x Op Pioneer (theft of tools from vans/ van breaks) recently. 
-	Car key burglaries, not many but is happening.
-	School parking issues at drop off/ pickup times.				Letter to PC Jake Spruce (1049) thanking him for his time and accompanying the PCC on the patchwalk		Shona		Monday, March 10, 2025

		Thursday, February 20, 2025		Rutland		Meeting Farmer William Cross		PCC discussed rural crime concerns within the farming community, inlcuding agricultural machinery and theft of livestock.				Letter to William Cross thanking him for his time, and an ask to please get in touch at any time if he has any issues the PCC can assist with.		Shona		10th March 2025

		Thursday, February 20, 2025		Rutland		Targeted Support Group		PCC met with the CSP funded project to discuss the work they have been doing for vulnerable young girls in Rutland.				Letter to Melody thanking her for her time and congratulating them on their continued hard work. PCC would like to come back to the Family Hub once the storage room has been renovated.
Melody Ismail <MIsmail@rutland.gov.uk>		Shona		10th March 2025

		Tuesday, February 25, 2025		Leicester City		Breakfast with Cllr Mick Gregg   @ Tegtat 						thank you email 
Mick.Gregg@leicester.gov.uk		shona 		12th March 2025

		Tuesday, February 25, 2025		Blaby		Cllr Ben Taylor 		discussed fly tipping and dangerous driving in Elmesthorpe 				Thank you email 		Shona 		12th March 2025

		Tuesday, February 25, 2025		Leicester City		Sgt Zane Tompkins - Op Peddlefast - E Scooters etc 		did video, uploaded to Social Media.   Met them at Gallowtree Gate, they had been to New Walk ( where RM met Chair of New Walk residents association and Cllr Liz Sahu  who raised concerns about ebikes in the run up to xmas) 				Write to Cllr Liz Sahu to advise about Op Peddlefast / email zane tompkins to say thanks and good work / send email to MP to thank for raising, taken prompt action advise fo Op Peddlefast. 		Shona 												e scooters

		Tuesday, February 25, 2025		Leicester City		Meeting with Fatima Li - CSF Young Futures 		great place, important to community , event taking place this weekend. Have a Campaign -  FAB Leicsester - Fashion Advice Bureau  Leicester to support people who work in fashion industry and live in immeidate area who are on insufficient pay or have poor working conditions.  Also building a roof garden which should be ready in summer on top of highfields Community Centte 				great place, important to community, thanksfor all the work doingto support etc.   thank you for samosa to be included in letter. Plan future visit for roof top garden visit. 
'Fatima.zaahrali@highfieldscentre.ac.uk' 		Shona 		12th March 2025

		Tuesday, February 25, 2025		Leicester City		Cafe Melbourne Road 						thanks to manager 		Shona 

		25th February 2025 		Leicester City		Meeting with Alexandross Ali - Greek Orthodox Church 		AA sent apologies  - RM spoke to church goers instead who all spoke highly of the church.  				thank you letter, dropped by in your absence great to hear how supported the church is by the local community if you have any concerns please contact etc. 
Alexandros Ali <Alekosali@outlook.com>		Shona 		12th March 2025

		Tuesday, March 04, 2025		North West Leicestershire		Cllr Keith Merrie and Aimee Garner		Aimee Garner – Chair of the Hugglescote Residents Association – talked about the positive difference CCTV has made in reducing anti-social behaviour in the area. Travelling community pitched in leisure centre car park. Off road bikes raised as an issue in Ellistown.				Thank you letters to Cllr Keith Merrie and Aimee Garner.
Keith.Merrie@leics.gov.uk		Shona		12th March 2025				Off Road Bikes

		Tuesday, March 04, 2025		North West Leicestershire		Cllr Ojuri, Stanley & Wilson (Ashby de la Zouch Town Council)		Jack Fargher, Town Clerk, was also in attendance.

Holywell area – mentioned that the BID has been paying for patrols, and they are very pleased with the results. Councillors are concerned r.e. e-scooters and e-bikes especially at school finishing times.

Money Hill development – 1000s of houses on the north edge of town. They are of the opinion police are getting £600k of s106 money – what are the police going to spend it on. Have the police engaged with the town council? Very agitated about it.

Also raised that the PCSO on Ashby beat retired 2 months ago and don’t have a replacement so they are concerned.				Letter to the NPA Commander asking for an update and clarification on the s106 issue and the PCSO.		Nupur		12/03- sent to NPA 										e scooters and e-bikes

												·       Thank you letters to the 3 Councillors and Town Clerk.
d.ojuri@ashbytowncouncil.gov.uk
t.stanley@ashbytowncouncil.gov.uk
a.wilson@ashbytowncouncil.gov.uk		Shona		13th March 2025

		Tuesday, March 04, 2025		North West Leicestershire		Appleby Magna Free Range Time		Spoke to the lady who ran the café – reiteration of the below

Spoke to a lady who lives at 40 – Miss’s Moore Almshouses in Church Street, also lady at 34. (Mawbys Lane, Appleby Magna, Swadlincote, Derbyshire, DE12 7AA)

St Michaels Drive – spoke to:
Lady at 43, St Michaels Drive, Appleby Magna, Swadlincote, DE12 7BG
Man at 42 St Michaels Drive, Appleby Magna, Swadlincote, DE12 7BG
Lady at 32 St Michaels Drive, Appleby Magna, Swadlincote, DE12 7BG

General consensus is that it is a lovely village, with low crime. Residents mentioned the  ‘Chatterby Magna’ WhatsApp group. On the group, residents have been reporting that since Xmas there have been a group of young men (3 or 4 of them), masked up, trying car doors and trying front doors. Residents are understandably very worried.				Contact the NPA Commander make them aware, and ask for an update on what is being done about it. Mention this to the people in the letters below.		Shona/Nupur		19th March 2025

												Letters to all residents met thanking them for their time and mentioning PCC has raised concerns with NPA Commander.		Shona		19th March 2025

		Tuesday, March 04, 2025		North West Leicestershire		Tom Rooney		Lives in Measham, runs Measham Events voluntary group – organise village fete, also monitors CCTV that people provide. CCTV shows suspicious vehicles driving slowly – has said he has passed info to police but not heard anything. Wants to know who is organising the police cadets in NWL, as wants them involved in village fete this year– send the contact over.				Send over Tom’s details to the Police Cadets organiser. (Details in itinerary)
tomrooney2016@gmail.com is Tom's email address		Shona		13th March 2025

												Letter to Tom thanking him for his time. Has passed his details to the Cadet organiser who will be in touch.
tomrooney2016@gmail.com		Shona		13th March 2025

												Letter to NPA Commander r.e. suspicious vehicles in Measham.		Shona

		Tuesday, March 04, 2025		North West Leicestershire		Free Range in Donisthorpe		Spoke to residents – main takeaway other than how lively the place is, speeding traffic an issue. Police response times mentioned, concern as they are on the edge of the policing area in case anything happened.				Nil		N/A		N/A

		Tuesday, March 04, 2025		North West Leicestershire		Andy Cooper (Team Manager for Environmental Health and Community Safety at NWL CSP)		Partnership between csp police centre security marvelous and can they have more funding. Have they got data to prove how wonderful it is. Saying ASB is being driven down. Will email Saj with this.

Offered to go out with youth intervention workers/youth rangers one evening, will contact Shona to organise				Chase Andy Cooper on the invitation to join youth intervention workers/rangers in an evening.
		Rhama		17th March 2025

												Letter to Andy thanking him and the team for the meeting
<andy.cooper@nwleicestershire.gov.uk>		Shona		13th March 2025

												Liaise with Saj r.e. crime data from CSP to prove effectiveness of project.		Rahma		19th March 2025

		13th March 2025		Oadby and Wigston		Cllr Naveed  Alam 		Met outside hall sof residence, Shuttlebus been huge help with lat enight rowdiness. Cllr V happy ( Uni set up Shuttlebuses) , Concerned about shoplifting in Oadby 				Thank you letter, reference concerns over shoplifting on The Parade, Oadby. Send email to NPA commander re Shoplifting 		Shona 		4th April 2025

		13th March 2025		Oadby and Wigston		Safer Families meeting ( funded by CSF) 		Met with Felicity, discussed project that works with young people leaving care.  First project within LLR				Thank you letter , work is fantastic etc 		Shona 

		13th March 2025		Oadby and Wigston		Child Abuse Investigation Unit ( TC attended) 		Met with Officers and Staff				Thank you letter to DCI Greenway, v interesting huge support etc 		Shona 		4th April 2025

		13th March 2025		Oadby and Wigston		Free Range - TC has info on properties visited on Hidcote Road 		Generally residents V Happy , low crime area with not much ASB, 

		13th March 2025		Oadby and Wigston		Oadby Youth Centre 		Have been running for over 50 years, Runs Wed/Thur/Fri after school. Other community groups meet on a Mon & Tues. Concerned about knife crime, some young users of the group talk about other people carrying knives in O&W. 				Find out what is being done re knife crime in O&W and reference it in thank you letter  		Nupur/Shona 

		Tuesday, April 08, 2025		Leicester City		St Annes Church 		Met with Rev Liz 				Thank you letter -  nice to take part in activity with 100 year 1 children about Gods Rescue Plan, highlight was the baptism scene! hope all goes well etc 		Rahma		Wednesday, April 16, 2025

		Tuesday, April 08, 2025		Leicester City		Aikman Flats - Jo Randall 		also present her daughter Lucy, just got job as Family Support Officer  - issues rasied were ASB, challenges with Leics City ASB Team, noted comments on drug taking and will pass onto NPA Commander and also send info to Grace Strong Head of Prevention to give guidance to Jo 				Action 1- Thank you letter to Jo with congrats on Lucys new job , advise Jo passing to NPA and Grace Strong HOP  /                                                                               Action 2 - Contact NPA Commander and Grace with info. 		Rahma		Wednesday, April 16, 2025

		Tuesday, April 08, 2025		Leicester City		Jo Randall Cont - New College Headmaster Concerns 		New headmaster is adopting new policy to exclusion of disruptive pupils -  lots of fights taking place after school - bring to attention of NPA Commander. 3 children inparticular are targeting muslim students and removing Hijabs 				Claire contacting NPA Commander re potential for situation to escalate.  		Claire

		Tuesday, April 08, 2025		Leicester City		Beumont Leys - Free Range 						Tahank you letters to - Lewis CLose, No 10 (man), No 9 (lady), No 8 (man), No 6 (man), No5 (man), Campion Walk - No 62 (lady), No 58 (lady),       Oronsay Road - Cafe 21 (lady owner), 		Rahma		Wednesday, April 16, 2025

		Tuesday, April 08, 2025		Leicester City		Patchwalk - PC Baz , PCSO Anne, PC Jackie 		interesting to see Abbey Ward at close quarters, met with a man called Kennedy Bates of Billy Bates funfair - son of Billy and now running company 				Action 1 - Thankyou letter to PC Baz, jackie and anne Action 2 - Letter to Kennedy Bates - nice to meet you,impressed by security etc in place for the fair at Abbey Park. 		Rahma
info@billybates.co.uk		Friday, April 25, 2025

		Tuesday, April 08, 2025		Leicester City		Beaumont Leys Shopping Centre - Simon Revil 		Discussions around ASB, lead on midlands shopping centre managers assoc. 				Action 1 - Thank you letter -  glad to hear all work on ASB is going well, good news hes taking the lead in Midlands Shopping Centre Assoc and thanks for compliments on force                                                             Action 2 -  letter to NPA to advise of work Simon is doing 		Rahma		Wednesday, April 16, 2025

		Tuesday, April 08, 2025		Leicester City		Grove Hub 						Thank you letter, impressed by all the work being done in Braunstone, great facilities for sport and gaming and the knitting club.		Rahma		Friday, April 25, 2025






