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Meeting Name Chair Rank Attendee Ranks Frequency Duration Level of Detail 
Discussed

Governance Tier

Daily Management 
Meeting Chief Inspector Operational 

Department Leads Daily 30 mins Team & Individual Operational

Operational Layer 
Meetings

Superintendent or Staff 
Equivalent

Chief 
Inspectors/Inspectors 
and police staff 
equivalent

Monthly 1–2 hours Team & Individual Operational

Tactical Layer 
Meetings

Chief Superintendent 
or Staff Equivalent

Superintendents and 
police staff equivalent Monthly 1–2 hours Team & Department Tactical

Force Performance 
Meeting Deputy Chief Constable

Chief 
Superintendents/Superi
ntendents and police 
staff equivalent

Monthly Full day Department Tactical

Strategic Layer Boards Assistant Chief 
Constable / ACO

Chief 
Superintendents/Superi
ntendents and police 
staff equivalent

Quarterly 2–3 hours Department & 
Directorate Strategic

Strategic Governance 
Board Deputy Chief Constable

ACCs, Chief 
Superintendents and 
police staff equivalent

Quarterly 2–3 hours Directorate Strategic

Force Executive Chief Constable
DCC, ACC, Chief 
Superintendents and 
Department Heads

Monthly 3 hours Force Executive
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Month Strategic Boards

One

Layer 0 – Prevention

Layer 1 – Contact

Layer 3 – Crime

Layer 5 – Enabling Services (IT & People)

Two

Layer 2 – Neighbourhood Policing & 
Specialist Ops

Layer 3 – Vulnerability

Layer 4 – Criminal Justice

Layer 5 – Enabling Services (People & 
Corporate Services)

Three Strategic Governance Board

Force Performance Meeting
• Direction setting

Tactical Layer Meetings

Operational Layer Meetings

Monthly Cycle Quarterly Cycle
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